Draft Agenda: October 2, 2024 Meeting
Governor’s Council on Minnesota’s Coastal Program

11:00 am —4:30 pm
Carlton County Transportation Building
1630 County Road 61
Carlton, MN

OR

Click here to join the meeting or call (651) 395-7448; 921410841#

Objectives

e Share outcomes of one-on-one meetings with members.

e @Gain insight on coastal initiatives and happenings in the area.

e Meet and network with elected officials, municipal staff, past grantees, partners and collaborators from
Carlton County and the Fond du Lac Reservation.

Logistics

Members and others interested in participating are welcome to join the meeting in-person, online or by
telephone. You need a computer or smart phone to be able to participate online. Long distance charges may
apply if calling by phone (number is not toll free).

Individuals with a disability who need a reasonable accommodation to participate in this event, please contact
Marcia Cardone-Mohar, marcia.cardone-mohar@state.mn.us, 218-834-1440 or call using your preferred

Telecommunications Relay Provider.

Schedule

11:00 am - 11:15: Meeting Opening

After a brief welcome and check-in, we'll adopt the agenda and approve the May meeting minutes.

11:15 am - 12:30 pm: Group Discussion: Summary of One-on-one Conversations with
Members

Over the last several weeks, members have met with Amber to share their perspectives on a series of questions
about the council. We'll review and discuss what members had to say.

12:30 pm — 1:00 pm: Lunch (provided)


https://teams.microsoft.com/l/meetup-join/19%3ameeting_Nzk3MDM3ZTMtNWUxOC00YzhlLTljYmItYjNkOTRhMTgwYjc5%40thread.v2/0?context=%7b%22Tid%22%3a%22eb14b046-24c4-4519-8f26-b89c2159828c%22%2c%22Oid%22%3a%22ed95080b-5859-4b42-a3be-52ac9b9a526f%22%7d
mailto:marcia.cardone-mohar@state.mn.us

1:00 pm — 1:30 pm: Program Sharing: ABC’s of MLSCP

Staff will share program highlights using the alphabet as our guide. We’ve got something for each letter, even Z.

1:30 pm — 2:15 pm: Member Sharing

Peder will share highlights from a recent CHAQOS (Coastal Hazards of Superior Community of Practice) field trip
he attended. Following the presentation, members will have the opportunity to share coastal related news from
their area.

2:15 - 2:30 pm: Meeting Closing
Members and staff will share closing thoughts.

2:30 pm - Adjournment of the Meeting

Members have a half hour break before we’ll kick off our Open House. Attendance is optional.
3:00 — 4:30 pm: 25 Anniversary Open House

For our 25" anniversary, we’re kicking off the first of four open house events. We’ve invited more than 80
elected officials, municipal staff, past grantees, partners and collaborators from Carlton County and the Fond du
Lac Reservation to drop in and meet with staff and council members. They can learn about Coastal Program
grants; get answers on how to find and use coastal data; learn tips for building resilience; and share
opportunities and challenges for the area. We hope you’ll grab some refreshments and enjoy the opportunity to
network.
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