Stakeholder Meeting Agenda

March 12, 2026 2:00 PM -4:00 PM
Old Village Hall, Rice, MN

1.

Welcome and Introductions (5 Minutes) - Uma Vempati (KH)

Project Discussion Items from Previous Meetings (30 Minutes) - Jason Moeckel (DNR)
a. Review of Trout Stream Designation and History

Rice-Skunk Lake Dam

Review of Stream Impairment Parameters

Project Goals

Project Timeline
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Model Updates (15 Minutes) - Glen Champion (DNR)
a. Update on current status of model, tasks that remain to be completed, and timeline
for rolling out completed model. NOTE: the full model and updated diversion limits
will NOT be presented at this stakeholder meeting.

Updates on Management Approaches (30 Minutes)
a. Impoundment Areas — Mat Cox (KH)
b. Beaver Dam Analogues — Emily Schabert (KH)
c. Crop Rotation —Brent Beste (DNR)

Q&A and Open Discussion — General (15 Minutes)

Next Steps, Wrap Up, and Closing Remarks (5 Minutes)
a. Next Public Meeting: November 2026



