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LRC Water Use Conflict - STAKEHOLDER BI-WEEKLY MEETING AGENDA

Date: March 5, 2026 8:00 AM
Location: Microsoft Teams
Attendees:

1. Modeling Discussions (Glen)
e Update on progress
e Overview of updates to be shared at March 12 meeting

2. Beaver Dam Analogue Pilot Project

e  Continuing to add detail to pilot protocol
= Current draft is nearing the complete draft stage. Next step is to review with Dr. Fairfax and
update based on her feedback, before opening to stakeholder comments.

e Stakeholder outreach and site visits
= Randy assisted the KH team with contacting neighbors of the nursery (see details in
appendix).
= Contact has been made with all nearby neighbors and all have been supportive at this stage,
provided that their property is not impacted by flooding and/or that they can help select BDA
sites that work for them.
= KH will conduct site visits during the morning of March 12. We will collect creek width/depth
measurements and georeferenced site photos to aid in pilot protocol development and model
inputs.
Baker Lake Nursery (identifying potential locations for BDAs for pilot)
Sieben property (marking off ditch that should not flood)
Kloss property (marking off live beaver dam that should not flood)
Schwab property (identifying potential BDA locations; gathering input from
Chad)
Potential: Rice Area Sportsman’s Club property (awaiting confirmation from
Jeff Popp and other Club members after their March 4 meeting)
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e KH Next Steps:
= Set up next call with Emily Fairfax regarding success criteria
= Conduct site visits and compile resulting data into model inputs to test viability of preliminary
BDA sites

3. March 12 Meeting Agenda
e See attached

4. Action Items / Next Steps

5. Next Bi-weekly Stakeholder Virtual Meeting
e March 19, 2026

6. Next Workshop Meetings
e November 2026 (date TBD)
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