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LRC Water Use Conflict - STAKEHOLDER BI-WEEKLY MEETING AGENDA

Date: October 23, 2025 8:00 AM
Location: Microsoft Teams
Attendees:

1. Modeling Discussions
e Modeling Update and Coordination with Limnotech (Glen, Hans)

e Modeling Coordination and Tool Development (Glen, Gary, Hans)
= Update on Irrigators' Group Meeting (Gary)

e Survey Update (Brent)

2. Impoundment Areas - Initial Hypothetical Locations Review (Uma)

e Review of first draft of impoundment area maps — will be plotted for review at Nov 13 meeting
= Comments/feedback to be addressed prior to Nov 6 in preparation for Nov 13 meeting
= Cold-season only impoundment operations

3. Stakeholder Meetings: Draft Agenda/Topics for November 13th Meeting
= By November 6"Stakeholder Bi-Weekly Meeting
O Concise preview to key stakeholders of planned content to gain alignment
=  Status update and rationale for model revisions
= Gather input frameworks for future simulations — update from Wally on contact with
following stakeholders:
U Beaver Dams — Randy Klaphake
O Crop Rotations
O Water Conservation
Q Water from Rice-Skunk Lake — Dean Zimmerman
= Potential Impoundment Areas/Locations
O  Hypothetical locations on maps
= Wrap-Up and Follow-Up

4. Action Iltems / Next Steps

5. Next Bi-weekly Stakeholder Virtual Meeting
e November 6, 2025

6. Potential Next Workshop Meetings
e December 13, 2025 - follow-up for refined model outputs (if feasible)

e January 22, 2026 - January session for initial results on crop rotation and conservation scenario
testing
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2-Foot Impoundment Acreage: :
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