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Metrics Template: Making a Difference with AIS Prevention Aid
Version Three 
The following template list of metrics provides a standardized way for local governments and their partners to voluntarily* track their Aquatic Invasive Species (AIS) Prevention Aid accomplishments. This tool helps track measurable achievements and success stories to show local residents, stakeholder groups, boards and elected officials the impact of your AIS program in your communities. 
*Providing information in this template is not required by Statute 477A.19 (AIS Prevention Aid).
Instructions: The following categories and metrics highlight common AIS prevention and management activities. Fill in what is applicable to your program this calendar year by:
1) Providing values for each applicable metric.
2) Deleting categories and metrics that do not apply to your program.
3) Sharing stories and photos of success, because stories are just as powerful as numbers.

This template is not all-inclusive and there are no required fields. Fill in as many metrics as you see fit. If time is a limiting factor, pick a small number of metrics that are most important to your program. You may also include other metrics that were tracked by your program. Finally, delete this first page and all orange instruction text on the following pages. 

Ideally, once complete, you can: 
· Share with the Minnesota Department of Natural Resources, so that data from all counties can be compiled and shared annually, to showcase the statewide impact of these local AIS prevention programs. 
· It will be up to each one of the 83 Minnesota counties receiving AIS Prevention Aid to submit metrics in 2019, in order for everyone to get a full picture of the county AIS efforts in Minnesota. Please consider contributing to this statewide effort!
· Share with your community to showcase your program’s work.

A completed template might look something like these two examples:
Stevens County (1pg)	Sherburne County (3pgs)
[image: ][image: ][image: ] [image: ]
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__________________________’s AIS Prevention Aid Program:
A Snapshot of Accomplishments in 2019
[Instructions (delete when complete): Fill in your county name above. Metrics should reflect activities accomplished in calendar year 2019 using AIS Prevention Aid. Fill in applicable metrics below by double-clicking and entering numbers to replace the grey highlighted areas. Delete the metrics and categories that are not applicable to your program, or write “N/A” or “0.” Add metrics and categories as desired. Note: the “watercraft inspected” category could be replaced or supplemented by including your Watercraft Inspection End of Season Report as an appendix to this document.]
Program Summary 
[Instructions (delete when complete): Insert a short description or “elevator speech” about your county’s AIS program here, such as program oversight, funds, priorities, goals, strategies, capacity (staff/time dedicated to AIS work), partners, etc.]
	Icon
	Category
	Metrics

	[image: D:\Users\tiwolber\Pictures\icons\dollar sign.jpg]
	
AIS Prevention Aid Used

	$ _____ AIS Prevention Aid used in calendar year 2019
$ _____ saved in a contingency fund

	[image: D:\Users\tiwolber\Pictures\icons\people.jpg]
	[bookmark: _GoBack]People Doing AIS Work
	_____ full-time staff dedicated to AIS work
_____ part-time staff dedicated to AIS work
_____ seasonal staff with AIS duties (other than inspectors)
_____ Level 1 Inspectors
_____ Level 2 Inspectors
$ ____  spent on staff wages
_____ Volunteers conducting AIS work
_____ Volunteer hours served

	[image: D:\Users\tiwolber\Pictures\icons\handshake icon.jpg]
	Partnerships 
	Organizations engaged and/or actively conducting AIS work using AIS Prevention Aid:
_____ lake associations 
_____ conservation nonprofits and outdoor groups (angling, hunting, paddling, sailing, etc.)
_____ businesses 
_____ local governments
Our county [does/does not] have an AIS Task Force or Committee

	[image: C:\Users\tiwolber\Pictures\icons\dollar sign with arrow.jpg]
	Funds Distributed and Leveraged
	$ ____ in grants awarded (AIS Prevention Aid to other organizations)
_____ organizations awarded grants
$ ____ in additional funds leveraged 
_____ organizations contributing additional funds

	[image: D:\Users\tiwolber\Pictures\icons\word bubles.jpg]
	Communities Engaged
	_____ events held about AIS or that included AIS topics
_____ residents and visitors reached about AIS during events
_____ in-school presentations about AIS
_____ children taught about AIS  

	[image: D:\Users\tiwolber\Pictures\icons\boat launch icon.jpg]
	Watercraft Inspected
	_____ inspections performed 
_____ hours of inspections performed
_____ accesses covered by inspectors
_____ water bodies covered by inspectors
____ % of watercraft recorded as arriving with drain plugs out
_____ decontamination units in operation 
_____ boaters engaged by AIS Volunteers/Ambassadors at water accesses

	[image: D:\Users\tiwolber\Pictures\icons\shield.jpg]
	Law Enforcement Supported 
	_____ local law enforcement officers trained on AIS laws
_____ local law enforcement officers conducting AIS work
_____ boaters contacted by local law enforcement

	[image: D:\Users\tiwolber\Pictures\icons\magnifying glass.jpg]
	Monitoring Conducted
	_____ lakes and rivers surveyed for AIS
_____ zebra mussel settling plates deployed
_____ water bodies where veliger tows were taken
_____ aquatic plant surveys conducted 
_____ volunteers trained and/or active as AIS Detectors
_____ people participated in the University of Minnesota Extension and AIS Research Center’s “Starry Trek” event

	[image: D:\Users\tiwolber\Pictures\icons\emergency response light icon.jpg]
	New Infestation Response Planning
	$ ____ spent on new infestation response(s)
_____ new infestation response(s) coordinated
Our county [does/does not] have a new infestation response plan

	[image: D:\Users\tiwolber\Pictures\icons\plant icon.jpg]
	Invasive Aquatic Plant Management (IAPM) 
	____ water bodies with IAPM activities (funded with AIS Prevention Aid) 


Program Spending Summary 
[Instructions (delete when complete): Insert a pie chart of or list the estimated dollar amount or percentage of funds going to specific categories this year here (see example below – please try to keep the colors the same for each category for easier comparison between programs, for example: administration = light blue, education = orange, inspection = yellow, etc.), or delete this heading.]

Success Stories
[Instructions (delete when complete): Insert a story or two of success here, or delete this heading. Example: a watercraft inspector prevented a boat covered in zebra mussels from launching into an uninfested lake; a stakeholder was trained to identify AIS and then detected a new infestation.]
Reports and Products 
[Instructions (delete when complete): Insert a list of reports (rapid response, lake assessments, research, surveys, etc.) and/or products (brochures, fliers, giveaways, etc.) created using AIS Prevention Aid, or delete this heading.]
Photo(s) of AIS Activities 
[Instructions (delete when complete): Insert photo(s) and caption(s) of AIS activities here, or delete this heading. Photo tips, be sure to always: Obtain permission from people before taking their photograph; Obtain permission from the photographer before using their photo anywhere; Provide photographer credit for every photo used.]
AIS Program Budget

AIS Program	
Administration	Education and Outreach	Local Grant Program	Watercraft Inspection	Enforcement 	Monitoring	New Infestation Response	Invasive Aquatic Plant Management 	1	1	1	1	1	1	1	1	
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Program Spending Summary

@Administration @AIS Grant Program
Dlinspections & Enforcement  ElEducation/Outreach
BEarly Detection & Rapid Response BlContingency Allocation

Program Summary

The Sherburne County AIS Prevention Progran i fine example of how collaboration, volunteer efforts, and adaptive.
management can be effective in reducing the advancement of AIS infestation in a County. AIS Prevention funds are
spentin diverse manner to support programs in categories of education, inspection / enforcement, AIS management,
and early detection. These efforts enlst the assistance of professionals i the industry and supports 3 large group of
‘county residents who spend their own time and resources searching for AIS, managing AIS, and sharing their stories and
Knowledge with their fellow residents and future generations.

Story(ies) of Success.
With an increasing level of effort this year, no new AIS nfestations were found in Sherburne County. Several new
collaborative efforts took place this year that increased both AIS monitoring and enforcement of AIS laws.

1) Sherbume SWCD and Sherburne County Coalition of Lake Associations (COLA) worked with an Eagle Scout
prospect to develop a project that would benefit area lakes. The scout created over 50 zebra mussel setting
plates, overseeing both the construction, budgeting and planning for the project. A presentation was given to
the COLA 3t an annual meeting and 32 plates to residents were distributed to lake property owners.

‘The Ciy of Big Lake, Big Lake Community Lakes Association, and Sherburne SWCD teamed up to use AIS
Prevention funds for the purchase of three -LID remote camera units. The I-LIDs keep watch at the Big and
Mitchell Lake's public access points,taking photographs of incoming and outgoing watercraft and playing an
audivle message which reminds the watercraft operator to clean, drain and dry their watercraft.

‘SWCD staff partnered with the United State Fisheries Wildife Service (USFWS) to monitor areas around the
Sherbume National Wildife Refuge for native and non-native Phragmites through a University of Minnesota
“MINPhrag” project. Nine sites were assessed, and two identified as holding non-native Phragmites. Samples
‘were sent nto the University of Minnesota for verificaion.

Sherbune County Sheriffs Department (Water Patrol and Sheriff Reserves) partnered with Sherbure SWCD to
increase law enforcement presence on lakes during holidays and weekends. Law enforcement staff spent 475
hours encountering 263 watercraft, and educated 758 people on AIS laws. Six AIS law wamings and no citations
were given
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Conservation Corps Intern Wil Anderson inspects a Phragmites specimen

8ig Loke I-UD camera.

850x 11.00 in
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Sherbumne County’s AlS Prevention Aid Program:
ASnapshot of Accomplishments in the Year 2018

Als Prevention Aid Used $81,404.93 used in 2018

“TTulltime Staff with 20% tme dedicated 1 AIS GUTes
1 part-time saff with <5% time dedicated to AIS duties
1seasonal staff with AIS duties

12 Level 1 Inspectors (contracted)

OLevel 2 nspectors

32 Volunteers

252 Volunteer hours served

es the county has an AIS Task Force or Committee
27,825 n grants swarded

6 organizations awarded grants

$84,2361n acition funds leveraged

6 organizations contributing adcitionalfunds

S events held about AT or that induded AIS TopIcs

15 residents and visiors reached about AISduring events
40imschool presentations about AIS

640 chlcren taught about AIS

757 imspections performed

1341 hoursof inspections performed

10 2ccesses covered by inspectors.

10 water bodies covered by inspectors.

97% of watercraft recorded as arriving with cran plugs out
local law enforcement officers Congucting ALS work.
263 watercraft encountered

758 people educated on Alslaws.

6 warmings ssued for minor AIS law infractions

7 lakes and rivers surveyea for ATS

32 26bra mussel setting plates deployed

16 water bodies with zebra mussel secting plates

14 water bosies where veliger tows were taken
52,067 saved in 3 contingency fund

50spent on new infestation responsels]

Yes the county has  new infestation response plan
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People Doing Als Work

Plant Management 7 water bodies with IAPM activiies (funded with AIS
(APM) Prevention Aid)





