m DEPARTMENT OF
NATURAL RESOURCES

Buffalo River State Park Management Plan

Citizen Advisory Committee Meeting #4 Agenda

Date: 06/04/2025
Time: 6-8 p.m.

Welcome & Meeting Overview (10 minutes)

e Welcome

e Purpose of the meeting

e Review agenda and expectations

e Quick overview of the three recommendation categories

Instructions for Small Group Work (10 minutes)

e Rotation process:
o Participants will rotate through three discussion stations, one per category:
1. Natural and Cultural Resources
2. Interpretation
3. Outdoor Recreation
e Each group will have 20 minutes per station
e At each station, a facilitator or written guide will support discussion
e Groups record key feedback on worksheets

Rotating Small Group Discussions (3 Rounds, 1 hour total)

e Round1(6:20 - 6:40): Group A - Station1,B—>2,C—> 3
e Round 2 (6:40 — 7:00): Rotate
e Round 3 (7:00 - 7:20): Rotate

Report-Outs & Group Discussion (30 minutes)

e Each station (category) presents a summary of feedback gathered from all groups (10 minutes each)
e Group reflects on:

o Common themes

o Conflicting views

o Anything missing



Wrap-Up & Next Steps (10 minutes)

e Summarize key insights
e Share how feedback will be used to revise recommendations
e Next steps in the planning process
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