NI R e STATE OF MINNESOTA
 INTERAGENCY AGREEMENT
Bemidji State University / Restoring Wetland Invertebrates

’I‘his #greement is belween the Minnessta Departmetits of Natisral Resources (DNR}. and Bemidji State
unlvershy (BSU). :

: Agreemem
1 Term of Agraemm !
il Effective date: July 15,2018, or the date the State cbtains all rsquired sighatuires unider
Minnesota Statufes Section 16C,05, subdivision 2, whichever is later,
.2 Expiration date: June 30, 2021, or until all obligations have been s&rmhﬁadtorily fulfilled,

Whtcb_xer_gmmﬂrsx 1) BRSO

2 Scope.
mSmm - b
Assess wetland habitat characteristios amj intvertebrate. amphipedsas dssol:ibezcl m Exhlbitﬁ, Work
E‘]gn Iﬂo}l matzachwwmmeurpémwd into this agreement. R :

mnnila Lmaﬂ\ wﬂl be tﬂqjdaslgnawd DNR Pm;snf Camﬁnator that speerﬁes the minimum and
: figations of students and ensures all students have taken the requited safoty training,
; Diiving; \ a;ﬁwmﬁ's_ﬁfem, Eniiployee Right toKrnow, aiid Tiok Prevention) befare,
all mi’ngﬁmdems to aperdte state equipment. Larson shall provide leadership and give regiilar
_dirempn asto what and haw work shall be denea, provide technical advice, and ﬂnal approval for all

a-als {5 and n thelr thesis cominitt Jointly.
m ’ﬂ%ﬂ@?ﬂ%ﬁ”%ﬁ[ /

(L 1t as

. supeivise undergradiate of BSU). DNR sl provide o
.,nweﬁm? qﬁuipmen 10 execiite the work, lnoludmg vehicles.and wetland sampling:quipmem and

miorasqapas Latson will make all equipment and supply purtiiasss for the project.

BSU Sh&ll*

 Hire;and manage twa graﬂuate s through the Enyironmental Studies. Mnstnrs of Science
Progratn foassist with asséssing wetland habitat characteristies and inyertebrate ampl'ﬂpods as
desortbed fn see Exhibit A and Exl:llbit B, Eudget, which is.attached to and incorporated into this
- agreement; and pravide lab space, and run analytical chiemistry. BSU. will also hite and Jointly
suge:msa four undergraduane students. ; :

Cﬂrl Isaacmn will be the BSU designated Pr@jpct C@mﬂmator that hires. qmﬂﬂ"ed students and

manages the students’ finances (l.e., Wage; tuition, hotels, and meal refmburséiments), and maintmns

compléte; accurate and current finanoial records Based on the Exhibit B, Budget. Travel and meal

_-rr:?bursements will be for aemai msts and follow:the Commissioner’s Plan, which is mgarpm:ated by
ronce.

"The: Project Céoﬁmﬁm&-ﬁﬂ s‘am,munié&fe:i'egui'arf}s; to ensure satisfiictory performance:of students, -

3 'Cbﬁ&iﬁerut!on:anﬂ Payment

' V’ZThe total obligation.of DNR for all cumpensatmn and reimbursements to BSU urider this agreemf.mt
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will 1ot exceed $222,640,

Thie State will promptly pay BSU after BSU presents an itemized invoioe for actual wotk performed on
the project, and the State’s Authorized Repféscmaﬁvo dccepts the invoice. The:invoice must specity
the expense categories and amount spent in eachcatcgury a3 shown in EXbibit By

BSU may submit itemized inveices ng moe fraquently than quatterly. Apgmprjale documentation to
proye work has beer completed must be submitted with each request. Invoices for work complefed
through June 30 of each: year must be submltwd fifo the DNR’s Auﬁforlzed Representative no later

than quysﬁo of that same yea:
Ringl invoices musthe subm:‘tted ne latér than June t$, 2021,

4 . Conditions- oﬂ‘aqunt S
All services provided by BSU under this agreement must be. perfbrmed to DNK & Satisfaction, &

determined at the sole diseretion of DNR’s Authorized R.apresenfaﬁw.

g Autlmrlzed Representative

DNR's Authorized Representative:is Dr, Danclh Latson, Resmh Sﬁlendat. 102 23 StNE, Bemlql‘n,
MN 56601} 21&308-2289; Danelle: larson@stnte mn.us; or her suceessor. ., -

BSU's Aﬁﬂwﬂzed Representative is Dr. Carl Isaacson, Assistant Professar, sanmt Hall !07, Bemidji
State Uni%rsiw, "Bsmidji MN 56601 218-755-4104, oarl, isnacson@henﬁc{[!stmieﬁu ot his suceassor.

i

dniéntﬁ ‘ Sl g : : ok
ndmem to this agréertent must be in writing ang: wilhmt be effective unttl ithas been -

‘suoé&ciﬁxj:s i
7 Llability
Each party will be responsible for-its own acts aid behavior and the resuits thereof. The DNR does

1ot assume llability for any third party oldims for damages. arising out of this agreement.

part? my o agteethient at any time, with or without cz eausa, upon 30 days’ wrlﬁen
noﬂw to the othet party.

" 9. Intellectual Pmpel:lz.' Rights

BSU wﬁl,compty with Minnesota Stafutes, Chapter 116P, 10,

: 10 Acknnwledsemeut and Endorsement

10:1 Acknowledgment. BSU must acknowledge ﬂnancial support ﬁ'om thie Minnesota Bnvironment
arid Natural Resources Trast Fund in project pubhcaﬁom, signage and other-public communication
and outreach related to'work completed 0sing the appropriation, Acknowledgmerit may oceur, as
apmnprlate. through use of the fund logo or inclusion.of language attributing suppart from the trust

lﬂﬂ‘.ﬂhdvmmem. BSU must not claim that the DNR endorg;es its products ot'serviges.
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Signature page for: Bemidji State University / Restoring Wetland. lavertehram lnterngenny

Agreement
1. STATE ENCUMBRANCE VERIFICATION 3, DEPARTMENT OF NATURAL RESOURCES
Individial certiffes that funds have been encumbered Individual with delegated authority

as required by Minm S, '§ 164,15 and 16C.05 @(7{,»(111'

_g.fi"«/( gm 14 dim Leich

SE*ET 3*13?%?
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Individual with delegated autharity

.
L
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Exhibit A

Environment and Natural 'R'-'esau rces Trust Fund (ENRTF)
" M.L. 2018 ENRTF Work Plan (Maln Document)

Today's:Bate: 02/27/2018

Date of Next Stafus Update Report: 1/31/2019

Date of Work.Plan: Appfoval' 06/05/2018

Project Commpletion Date: 06/30/2021

Daes this submission Include an: amendment. request? Nn

__PROJECT TITLE: Restoring Wetland Invertebrates to Revive Wildlife Habitat

Project Manager: D, Danelle Larson-

Organizationt Nilnnesota Departmenr of Natural Resources
lelege/t!eﬁarunent/mvls!on- Fish and Wildlife Division
Mailing Address: 102 23" St NE

City/State/Zip Code: Bemidji; MN 56601

Telephone Number: 216-308-2289

EmailAddress: Danelle.larson@state.mn.us

Web Address; NA

S e e S 6 0 S et e e e b

Location: Statewide

Total Project Budget: $400,000
Amount Spent: $0:
Balance: $400,000

Legal Citation: M.L. 2018, Chp. 214, Art.-4, Sec. 02, Subd. 08g

Appropriation Language: $400,000 the second year is from the trust fund to the commissioner of natural
resources to assess Invertebrate amphipods In: wetlands and explore stocking them as a valuable food source for
duicks and other wildlife in the Prairie Pothole Region of the state. This appmprlathn i5.avallable until June 30,

2024, by which time the project must be comp’f'etgd and final products deliverad,



http:th~.camllj�1,~Jti.Mr
http:Dan:elle.lar.son~.state.mn.us
http:l~Js.t:e~1!/ilj,!'.C9.~.tf
http:o.f'Wo;kJfan:Approv.al

Exhibit A
Environment and Natural Resources Trust Fund (ENRTF)

ENVIRONMENT

AND NATURAL RESQURCES

TRUST FUND M.L. 2018 ENRTF Work Plan (Main Document)

Today’s Date: 02/27/2018

Date of Next Status Update Report: 1/31/2019
Date of Work Plan Approval: 06/05/2018
Project Completion Date: 06/30/2021

Does this submission include an amendment request? No

PROJECT TITLE: Restoring Wetland Invertebrates to Revive Wildlife Habitat

Project Manager: Dr. Danelle Larson

Organization: Minnesota Department of Natural Resources
College/Department/Division: Fish and Wildlife Division
Mailing Address: 102 23 St NE

City/State/Zip Code: Bemidji, MN 56601

Telephone Number: 218-308-2289

Email Address: Danelle.Larson@state.mn.us

Web Address: NA

Location: Statewide

Total Project Budget: $400,000
Amount Spent: SO
Balance: $400,000

Legal Citation: M.L. 2018, Chp. 214, Art. 4, Sec. 02, Subd. 08g

Appropriation Language: $400,000 the second year is from the trust fund to the commissioner of natural
resources to assess invertebrate amphipods in wetlands and explore stocking them as a valuable food source for
ducks and other wildlife in the Prairie Pothole Region of the state. This appropriation is available until June 30,
2021, by which time the project must be completed and final products delivered.


mailto:Danelle.Larson@state.mn.us

I. PROJECT STATEMENT:

Amphipods are wetland invertebrates that are key food resources for salamanders, fish, water birds, ducks,
and geese. Within the past 30 years, amphipods have substantially declined across the Prairie Pothole Region
(PPR), and particularly in Minnesota, for reasons unknown. We will document the habitat characteristics that
allow amphipods to thrive and assess the stocking of amphipods to help them successfully re-establish.

Amphipods (also cailed “scuds”) are critical wildlife food, biological indicators of water quality and ecosystem
health, and cherished by duck hunters and anglers. Amphipod decline has been noted in Minnesota, and the loss
of amphipods have been blamed as a primary reason for decline of duck harvests. Today, amphipods are
unevenly distributed across the PPR and some species are absent from most of Minnesota’s wetlands, while few
wetlands have an extremely high abundance (habitats we term “super-wetlands”). Amphipods are poor
dispersers because they cannot fly, and the increasing distance between super-wetlands may make it difficult to
establish in new wetlands. Despite the importance of amphipods, the factors that affect their distribution and
abundance are poorly understood. Further, conservation groups and private land owners have been stocking
amphipods to improve wetland habitats for 25+ years but the success of these efforts have not been well
documented.

The overarching goals of this project are to:

(1) Identify the habitat characteristics of super-wetlands that make them of great wildlife value. This
information will outline why amphipods are in decline, why specific wetlands have naturally high
abundance of amphipods, and determine how to restore and manage wetlands towards high-quality
habitats that promote amphipod and duck use.

(2) Document the effects of amphipod stocking to improve understanding of the habitat requirements and
the utility of stocking. Experimental stockings will enable some control over factors that might influence
success (e.g., size of wetland, fish presence) and further aid in understanding the habitat requirements.

Our diverse project team, which will include expert ecologists, two graduate students and many young-career
technicians, will provide valuable information regarding wetland habitat quality and management. We have
identified several super-wetlands to study and secured a proprietor to stock amphipods, and are requesting
funds to study these sites and stocking practices in more detail.

Il. OVERALL PROJECT STATUS UPDATES:

First Update January 31, 2019
Second Update June 30, 2019
Third Update January 31, 2020
Fourth Update June 30, 2020
Fifth Update January 31, 2021
Final Update June 30, 2021

ill. PROJECT ACTIVITIES AND OUTCOMES:

ACTIVITY 1: Understand the habitat conditions of super-wetlands with amphipods.

Description: We will identify the factors that affect amphipod abundance to understand why wetlands either
have high abundance or no to few amphipods present. Factors will include: Landscape variables (e.g., land use,
proximity to other wetlands, etc.) and in-lake variables (e.g., water chemistry, plant abundance, predator

abundance).

ENRTF BUDGET: $206,487



Outcome : Completion
N ) Date

1. Choose sites and refine field methods ) March 2019

2. Wetland habitat and amphipod sampling ) ' October 2020

3. Data processing in laboratory (water chemistry, plant and invertebrate identification) | March 2021

4. Publications, reports, and presentations e June 2021

First Update January 31, 2019
Second Update June 30, 2019
Third Update January 31, 2020
Fourth Update June 30, 2020
Fifth Update January 31, 2021
Final Update June 30, 2021

ACTIVITY 2: Assess amphipods after stocking in natural and restored wetlands.

Description: We will experimentally stock amphipods in wetlands to determine if they will survive the
transplant, reproduce, and become a sustaining population for at least 2 years. We will stock amphipods in two
different years (“Trial stockings #1” in January 2018 and “Trial stockings #2” in January 2019) and sample for 2-3
years following the stockings. We will assess rates that amphipods naturally recolonize and reproduce in suitable
wetlands relative to stocked wetlands.

ENRTF BUDGET: $193,513

Outcome Completion
Date
1 Trial stockings #1 (in-kind MNDNR project secured FY 17-18) February 2019
| 2. Trial stockings #2 (this proposal) February 2020
3. Monitor amphipods populations for 2-3 years after stocking - January 2021
4. Data analyses B April 2021
5, Publications, reports, and presentations June 2021

First Update January 31, 2019
Second Update June 30, 2019
Third Update January 31, 2020
Fourth Update June 30, 2020
Fifth Update January 31, 2021
Final Update June 30, 2021

V. DISSEMINATION:

Description:

Danelle Larson will be responsible for data management throughout the project. The water samples will be
stored at the Bemidji Wetland Research Station and not discarded until all data is published. Amphipad
specimens will be preserved in 95% ethanol and permanently maintained at the Bemidji Wetland Research
Station. The data will be permanently archived online using a service such as Dryad.

The Project Research Addendum will be added and updated 2x per year on Danelle Larson’s profile at Research
Gate (www.researchgate.net). All presentations and publications will be added to Research Gate when
completed.



http:www.researchgate.net

We will prepare at least 3 peer-reviewed publications in scientific journals with open-access (i.e., freely available
to the public).

We will deliver at least 3 poster or oral presentations at professional conferences and MN DNR research and
wildlife manager meetings.

First Update January 31, 2019

Second Update June 30, 2019

Third Update January 31, 2020

Fourth Update June 30, 2020

Fifth Update January 31, 2021
Final Update June 30, 2021

V. PROJECT BUDGET SUMMARY:

A. Preliminary ENRTF Budget Overview: See attached budget spreadsheet
Explanation of Capital Expenditures Greater Than $5,000: N/A

Explanation of Use of Classified Staff: N/A

Total Number of Full-time Equivalents (FTE) Directly Funded with this ENRTF Appropriation:

| Enter Total Estimated Personnel Hours: ] TOTAL FTE: 3.25

Total Number of Full-time Equivalents (FTE) Estimated to Be Funded through Contracts with this ENRTF
Appropriation:

Enter Total Estimated Personnel Hours: ] TOTAL FTE: 3.00

B. Other Funds:
SOURCE OF AND USE OF OTHER FUNDS | Amount Amount Status and Timeframe
Proposed | Spent

Other Non-State $ To Be Applied To Project During Project Period:

N/A S $

Other State $ To Be Applied To Project During Project Period:

MN DNR Research Section funds for $ 90,000 S Secured. June 2017 — June 2019,
pilot work on Activities 1 and 2. Pilot
work included site selection, field
methodology trials in summer 2017 and
trialing stocking experiments in winter
2018 and 2019.

Past and Current ENRTF Appropriation:




N/A

$

s

In-kind Services To Be Applied To Project During Project Period:

MN DNR supplies computers, software,
GPS, field tablets ($5,000), as well as
laboratory facilities, microscopes,
trucks, boats and trailers ($60,000). MN
DNR supplies 3 years of salary for: 2
assistant managers for field assistance
(50 hours*3 years=$9,000); Danelle
Larson (0.35 FTE*3 years=582,000); and
Fred Bengtson (0.10 FTE*3 years=
$25,000). Bemidji State University
supplies office space for students and
the facilities and equipment for
analytical chemistry (560,000) and
Issacson's salary (0.15 FTE*3 years;
$27,000). U.S. Geological survey to
match Michael Anteau salary (0.10 FTE;
$32,700) and travel to visit field sites
and disseminate findings ($6,000).

$ 306,700

5

Secured. June 2017 - June 2021.

VI. PROJECT PARTNERS:
A. Partners receiving ENRTF funding

Name Title

Affiliation

Dr. Carl Isaacson

Assistant Professor

Bemidji State University

_Role

Co-advise students and
lead water chemistry
analyses.

Barry Thoele Owner

Lincoln Bait LCC

Will provide consulting,
sell and stock amphipods
(Activity 2).

Dr. Michael Anteau

Research Scientist

U.S. Geological Survey

Will help design studies,
serve on graduate
committees, disseminate
findings

B. Partners NOT receiving ENRTF funding

Name Title Affiliation Role
Fred Bengtson Wildlife Manager MN Dept of Natural Will assist sampling and
Resources stocking and disseminate

findings

Dr. Danelle Larson

Research Scientist

MN Dept of Natural
Resources

Will be the Project
Manager, co-advise
graduate students,
supervise technicians and
interns, disseminate

findings.




Vil. LONG-TERM- IMPLEMENTATION AND FUNDING: Studying super-wetlands in detail will provide new
knowledge about the characteristics of wetlands that support key invertebrates as wildlife food. The stocking
survey and experiments will bring awareness and engage citizen scientists to the issue of wetland degradation
and restoration options. Our analyses will provide cost-benefit comparisons of wetland enhancement and
amphipod stocking for interest groups such as Ducks Unlimited, MN Waterfowl Association, Audubon Society,

the many Fishing and Angling groups, and MN DNR.

Viil. REPORTING REQUIREMENTS:

e The project is for 3 years, will begin on July 1 2018, and end on June 30 2021.
e Periodic project status update reports will be submitted January 31 and June 30 of each year.
e A final report and associated products will be submitted between June 30 and August 15, 2021.

IX. SEE ADDITIONAL WORK PLAN COMPONENTS:

A. Budget Spreadsheet - separate document
B. Visual Component - attached
C. Research Addendum - separate document



Amphipods are vanishing from Prairie Pothole
wetlands but ducks and salamanders are hungry!

Which habitat characteristics support amphipods in

— i W

Minnesota’s wetlaqu? -

=

FOR SALE

Gammarus Lacustids, froshwater shrimp, scuds lor
welland restoration, forage or bait.

Wa ara the firsl and only source for Gammarus in MN
with over 26 years harvesling, handling and stocking.
Conlact Barry Thoele 218-296-0446 13




Exhibit B, Budget. For BSU Interagency Agreement

Environment and Natural Resources Trust Fund
M.L. 2018 Budget Spreadsheet (ENTRF Attachment A) 413
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ENVIRONMENT

AND NATURAL RESOURCES

TRUST FUND

Project Title: Restoring Wetland Invertebrates to Revive Wildlife Habitat
Legal Citation: M.L. 2018, Chp. 214, Art. 4, Sec. 02, Subd. 08g

Project Manager: Dr. Danelle Larson
Organization: Minnesota Department of Natural Resources

College/Department/Division: Division of Fish and Wildlife

M.L. 2018 ENRTF Appropriation: $400,000
Project Length and Completion Date: 3 years, June 30, 2021

ENVIRONMENT AND NATURAL RESOURCES TRUST FUND BUDGET

TOTAL BUDGET

DNR Budget

BSU Budget

USGS Budget

BUDGET ITEM

Personnel (Wages and Benefits) - Overall

$201,620

S0

MN DNR Intern. 0.25% FTE. Summer 2018 and 2019. $15.00/hr and

0.0765% FICA. Two people in position type. Summer field workers to
unt §17.920)

$17,920

Carl Isaacson, Bemidji State University. 0.15% FTE. Summer 2018-2020. Co-

advise two graduate students, provide office and laboratory space, and run
i unt $27.000)

$27,000

Michael Anteau, U.S. Geological Survey. 0.10% FTE. Summer 2018-2020.
Scud expert to help design study, mentor two graduate students, and
i unt $32.700)

$32,700

Hire 2 graduate students through Bemidji State U. Enviranmental Studies
Master's of Science Program. $62,000 per student, which includes tuition,

$124,000

$87,240

$0

unt $124.000)
Professional/Technical/Service Contracts

Contract with Lincoln Bait to provide technical consultation regarding
Activity 1 and 2. Lincoln Bait will provide ~400 gallons of scuds at at rate of
$60/gallon. Only provider in Minnesota. (Total estimated amount $29,000)

$29,000

Interagency Agreement to Hire 4 Bemidji State University undergraduates
to assist with field work and invertebrate counting. BSU has many trained
students for invertebrates, and MNDNR has the faclilities, microscopes, and
invertebrate expertise for supervision. ($29,120 each of 2 years - Total
estimated amount $58,240)

$58,240

Equipment/Tools/Supplies

$45,174

Activity 1 and 2: waders, temperature, oxygen, and pH meters and

solutions: sampling bottles and nets: reagents for water chemistry

$45,174

$48,966

$0

Travel expenses in Minnesota

Conferences to present per two activites ($1333/conference)

$2,666

Fleet FY18-20 (25,000 miles @ 0.78/mi; includes loaner and fuel expenses)
(Total estimated amount $19,500)

$19,500

Hotels and meal expenses FY18-20 (all personnel) (Total estimated
amount $26,800)

$13,400

$13,400

Other

$17,000

Publications in peer-reviewed, open-access journals (4 pubs @ $2,000 each)

$8,000

|DNR Direct and Necessary

$9,000

COLUMN TOTAL

5400,000

$144,660

$222,640

$32,700




STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Departments of Natural Resources, hereinafter referred to as
“DNR”, and Bemidji State University, hereinafter referred to as “BSU”.

Agreement
1  Term of Agreement
1.1 Effective date: January 1, 2019 or the date the State obtains all required signatures under
Minnesota Statutes Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: December 31, 2021, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work
DNR SHALL:
Ensure all workers have taken the required safety training (e.g., Defensive Driving, Towing and Trailer
Safety, and Watercraft and Electrofishing training) before allowing workers to operate state equipment.

Provide workers with the necessary equipment to execute the work, including vehicle, boat, and trailer.

BSU SHALL:
Perform the duties specified in Exhibit A, which is attached and incorporated into this agreement.

3 Consideration and Payment
BSU will submit one itemized invoice to the DNR by July L5 of each year for all work completed
through June 30 of that year. Payments are in accordance with Exhibit B, which is attached and
incorporated into this agreement.

The total obligation of DNR for all compensation to BSU under this agreement will not exceed
$100,078.

4 Conditions of Payment
All services provided by BSU under this agreement must be performed to DNR’s satisfaction, as
determined at the sole discretion of Melissa Treml, DNR’s Authorized Representative.

5 Authorized Representative
DNR's Authorized Representative is Melissa Treml, Fisheries Research & Policy Manager, 500

Lafayette Rd, St. Paul, MN 55155, 651-259-523 1, melissa.trem|(@state.mn,us, or his/her successor.

BSU's Authorized Representative is Dr. Andrew Hafs, Associate Professor of Biology, Sattgast Hall
218A, Box #27, Bemidji, MN 56601, 218-755-2789, ahafs@bemidjistate.edu.

6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed

and approved by the same parties who executed and approved the original agreement, or their successors
in office.

Rev, 12/00 Interagency Agreement |


mailto:ahafs@bemidjistate.edu
mailto:melissa.treml@state.mn,us

9 Liability
Each party will be responsible for its own acts and behavior and the gosiflfs tereof.

8 Termination
Elther party may terminate this agreement at any time, with or without ¢ause, upon 30 days’ written notice

to the other party.

1. STATE ENCUMBRANCE VERIFICATION 3. MINNESOTA DEPARTMENT OF NATURAL RESOURCES
Indtvidual certifles that fics have been enciimbered as o i , 3
required by Minn. Stat, 3§ 16A15 and 16C.05, By: res \(K\-,J
; (wi egated aul P" N .

authority) ’ ’
Titdes Deng Director, Fish & Wildlife fﬁPf’ .21 4%
ous__1'[26[17

P 3 - 36596

2, BEMIDJI STATE UNIVERSITY

By: “'4\"».‘-_; S b b

 (With delegated mithority)
Title: .\ b dogeag e v Ny !
Drte: \&\. );r\ | ..

Rov, 12/00 Intetegency Agreement



Exhibit A

DIETS OF MUSKELLUNGE AND OTHER PISCIVORES IN MINNESOTA
LAKES

Duration: 3 years, 1/1/2019 - 12/31/2021

Project Overview:

Muskellunge (Esox masquinongy), Northern Pike (Esox lucius), Walleye (Sander vitreus), and
Largemouth Bass (Micropterus salmoides) are popular piscivorous gamefish that often coexist
naturally or through stocking efforts. Given the high degree of piscivory observed for these
species, there is potential for interspecific competition and niche overlap. At times, fisheries
biologists and anglers have expressed concerns about the influences of stocking top-level
predatory fish on other game fish, or prey fish populations. In particular, impacts of
Muskellunge on prey species and as potential competitors with other piscivores remain poorly
known, but a recent Minnesota study seems to indicate that population-level effects are
limited. Concerns from the public have focused primarily on game fishes (particularly Walleye,
Black Crappie (Pomoxis nigromaculatus), and Bluegill (Lepomis macrochirus)), but impacts on
other aquatic biota have also been expressed (e.g. Blanding’s turtles in Big Marine Lake).
Currently, there is no evidence to indicate that Muskellunge have a significant negative impact
on Walleye, Largemouth Bass (Micropterus salmoides) and Smallmouth Bass (Micropterus
dolomieu), ar turtle populations, but very few quantitative assessments have been conducted.

This study will be led by Bemidji State University (BSU) in cooperation with MN DNR. Together
these partners will gather needed data concerning the diets (feeding niches) and influences of
Muskellunge, Walleye, Northern Pike and Largemouth Bass in a set of Minnesota lakes with
contrasting prey fish communities. Piscivore diets will be assessed seasonally (spring, summer,
late summer/fall) using traditional stomach content analysis. Resulting data will be used to
guantify the feeding niches of Muskellunge, Walleye, Northern Pike, and Largemouth Bass in a
factorial design comparing lakes with and without Cisco (Coregonus artedi) crossed with three
types of Muskellunge lakes (native, introduced, or not present; Figure 1).



'/}l Introduced

Flgure 1. Proposed experimental design where Cisco (present/absent) is crossed with
Muskellunge (natlve, stocked, or absent). A sultable group of study lakes in a natlve
Muskellunge lakes without Cisco category do not exlst. Only the Shoepack Lake population and
a few remnant low denslty Muskellunge populatlons In the Park Raplds and Grand Raplds
Fisherles Areas fall In this category. Loglstics of working at Shoepack Lake, and our expectation
that we will not be able to achleve target sample sizes of Muskellunge in the other lakes
precluded Including this group of lakes In our study.

Based on the previous data collected In Elk Lake (Herwlg et al., unpublished data), we expect
Cisco to be an Important component of Muskellunge diets In lakes where this species Is
present/abundant (lakes In group A & B), so we expect lakes without Cisco (group C & D) to be
an Informative comparison that should reveal the preferences of Muskellunge for alternative
prey sources, We predict Muskellunge wlll have diets dominated by Yellow Perch (Perca
flavescens) and soft-rayed prey fishes, Including White Sucker (Catostomus commersonl) and
other catostomids, and native cyprinids. We predict that Freshwater Drum (Aplodinotus
grunnlens) may also be an Important dlet component where they are abundant. We will also
attempt to explore the hypothesis that Muskellunge that have long coexisted with a native prey
fish community and other native plscivores (Natlve, group A lakes), may show less niche overlap
(reduced interspecific competition for prey resources) compared to lakes where MUE were
more recently Introduced (and/or receive malntenance stocking; group B & C lakes). We unsure
exactly what form this specialization may take, but perhaps Muskellunge specialize to a greater
degree on Cisco in the natlve lakes. Finally, to isolate the competitive and predatory effects of
Muskellunge on Walleye, Northern Pike, and Largemouth Bass, a set of lakes with these
piscivores present and Muskellunge absent (group D & E lakes) will be compared to the group
A, B, C lakes. If piscivory by Muskellunge on Walleye, Northern Pike, or Largemouth Bass is
occurring to a significant extent in any of our study lakes, we should be able to detect itin
Muskellunge dlets. Evidence for competition between Muskellunge and the other piscivores



could include wider or overlapping niches with Muskellunge when Muskellunge are present, or
vastly different isotope niches in the presence of Muskellunge vs. when absent (e.g., Walleye
niches shift from higher reliance on pelagic prey fish in the absence of Muskellunge to greater
reliance on littoral prey fish in the presence of Muskellunge, just as a theoretical example).

We will sample approximately 1 lake per treatment group on average per year (5 lakes per
year) during 2019, 2020, and 2021, for a total of 15 lakes. Specifically, we intend to sample 3
lakes in each group of lakes. Ideally, a range of lake sizes and depths and prey fish community
compositians beyond just Cisco presence/absence will be additionally incorporated into our
lake selection process, resulting in a broad range of lake and fish community characteristics
within each treatment group.

BSU duties, specific methods, and deliverables

1. Using the experimental design outlined in Figure 1, Bemidji State University (BSU) will
collect and analyze stomach contents of up to 30 fish each of Muskellunge, Walleye,
Northern Pike, and Largemouth Bass in each of three seasons (spring, summer, and fall) in
three study lakes in each of the five treatment groups. Piscivorous fish are notorious for
having empty stomachs in traditional diet studies examining gut contents, thus additional
fish may need to be sampled to reach the goal of 30 fish with diet items in their stomach
contents.

2. BSU will make every effort to use routine surveys by the Minnesota Department of Natural
Resources to capture fish. Specifically, spring Muskellunge netting and electrofishing during
the spawning period will be used when possible. If required sample sizes are not achieved
from routine surveys, additional electrofishing, short term gill net sets, and angling will be
used to meet targets for all species, lake, and season combinations. A paucity of
information is available in regards to the diets of offshore Muskellunge population,
therefore BSU will make a concentrated effort to sample these fish, most likely via angling
or recruiting volunteer angler from the public.

3. Upon capture, fish will be temporarily immobilized using Smith-Root’s Electric fish handling
gloves (https://www.smith-root.com/electrofishers/fhg), have total length measured and
stomach contents will be removed using pulsed gastric lavage. One person will immobilize
the fish and massage the stomach while another person will flush the stomach contents out
with water into a net or container. Viewing tubes will also be used to check for missed
items.

4. All organisms present in the stomach contents will be identified to the lowest taxonomic
unit possible and fish will have total length measured for use in length-weight equations.

5. BSU will provide DNR with an estimate of the percent of total weight, percent frequency of
occurrence, and percent of total energy for each prey taxon for each piscivore/lake/season
combination sampled in each year. This information will be included in a progress report
submitted to the DNR by December 31 each year (2019 & 2020). A final project report
synthesizing all findings will be submitted to the DNR by December 31, 2021. A copy of the
student’s completed Master’s thesis and all electronic data files associated with the work
would be sufficient to fulfill the final reporting requirement.


https://www.smith-root.com/electrofishers/fhg

Exhibit B

BUDGET

BIETIRAL oo

M.S. student @ BSU
Salary full year =
$15,000+10%fringe = $16,500
Tuitlon full year = $5,326
fFees full year = $500

$11,163

$22,326

$22,326

$11,163

$66,978 '

Interns (1)

Budgeted at $12/hr + FICA
for 12 weeks/year

$2,067

$6,200

$6,200

54,133

$18,600

Equipment & Supp_lies: BSU

$1,000 |

Travel - BSU

{hotel and meals)

$1,278

1$1,000

$1,000

$3,833

$3,833

$2,556 ;

$3,000

$11,500

FY Sub-Totals & Total Cor;tréct

515,508

533,359

$33,359

517,852

$100,078

*Fleet is covered in Bemidji Research’s lacal budget. (Primarily using DNR truck.)
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STATE OF MINNESOTA
INTERAGENCY AGREEMENT #13

This interagency agreement is between the Minnesota Department of Natural Resources - Division of Ecological and
Water Resources / Division of Fish and Wildlife (DNR}), and Minnesota Department of Agriculture (MDA).

Agreement

1. Term of Agreement
A. Effective date: July 1, 2017 or the date the State obtains all required signatures under Minnesota Statutes
Section 16C.05, subdivision 2, whichever is later.
B. Expiration date: June 30, 2019 or until all obligations have been satisfactorily fulfilled, whichever occurs first.

2. Scope of Work
A. DNR

1.

Rev. 06/17/15

Analytical Services. The parties have determined that MDA will provide four different categories of
analytical services to DNR as follows:

a) General Water Chemistry / Miscellaneous Services

b) Fish Contaminant Services

¢) DNR and MDA — Spills / Kills Pesticide Samples: The DNR and MDA have a need to facilitate the
coordination of sampling, testing, and sharing of information between the MDA Laboratory, MDA Pesticide
and Fertilizer Management Division (PFMD), and the DNR in cases where pesticide permit misuse is
suspected. In such cases, the following persons (or their successors) shall be contacted and kept informed
during the course of these incidents: Treeske Ehresmann (MDA}, Yoko Johnson (MDA); Lucy Hunt (MDA),
Kim Middendorf (MDA), Paul Haiker (MDA}, and Heidi Rantala (DNR).

d) DNR County Geological Atlas Program - Groundwater Chemistry Testing Services. The DNR research
program requires inorganic chemistry analyses of groundwater samples typically collected from domestic
wells. A minimal number of samples may be surface water. Sampling rate is expected to be 20 to 40
samples per week in each of FY18 and FY19 starting approximately in May and ending approximately mid-
October.

MDA Quality Assurance Manual (QAM) in Lieu of the Quality Assurance Project Plans (QAPPS). The MDA
Laboratory shall maintain its 1ISO17025 accreditation by American Association of Laboratory Accreditation
(A2LA) under this agreement. The DNR shall review the MDA Quality Assurance Manual annually. The QAM
shall become part of this agreement by amendment when approved by both parties.

Number of Parameters. The number and types of parameters shall be further explained and agreed upon
during an annual review using the MDA project checklist. Changes in parameters, procedures and budget
will be reviewed and captured in the MOU.

a) General Water Chemistry / Miscellaneous Parameters.
A total of approximately 4123 and 3540 inorganic and organic parameters shall be sent to the MDA for
analysis in each of the fiscal years, FY18 and FY19, respectively. These parameters shall originate from
the Division of Ecological and Water Resources and the Division of Fisheries and Wildlife in the
approximate numbers shown in Tablel and Table 2, respectively. Total cost will be borne by each DNR
Division or Section as indicated below. Bottles and other supplies provided to the DNR for general water
chemistry by the MDA laboratory are not covered by this contract and will be billed separately.

Interagency Agreement |



Table 1. Parameters and Costs (FY18)

) o E U r A U dDIC M a d 2Le ()
Section of Fisheries 2,616 $48,707
Section of Fisheries-MN River 378 $7182
Section of Wildlife 665 $12,425
Div. of Ecological and Water Resources 464 $8645
Total 4123 $76,959

Table 2. Parameters and Costs (FY19)

DNR Section # Allowable Parameters

Section of Fisheries 2,616 $48,707

Section of Fisheries-MN River 252 $4788
Section of Wildlife 640 $11,950

Div. of Ecological and Water Resources 32 $600
Total 3540 $66,045

NOTE: No Rotenone work will be performed under this agreement. Any Rotenone work must be performed
under a separate agreement or under an amendment to this agreement.

Rev. 06/17/15

b)

d)

Fish Contaminant Parameters.

DNR shall send approximately 2,200 prepared samples, fish tissue or similar matrix, for Mercury
analysis. Approximately 120 of these tissue samples will be analyzed for PCB each fiscal year by MDA, If
modification of the ratio of Mercury to PCB samples is necessary, DNR may substitute, with the
concurrence of MDA, five (5) Mercury determinations for one (1) PCB determination, or vice versa.
Modifications of parameter numbers according to this formula shall be made at no additional cost to
DNR.

DNR and MDA — Spills / Kills Pesticide Testing Services. The unpredictable nature of environmental

spills and wildlife kills (including fish) makes estimating the number of pesticide samples to be analyzed
during any given fiscal year difficult. Both parties have legislative authority in the case of wildlife kills
associated with possible use or misuse of pesticides. The number of samples and costs associated with
sample analysis related to these incidents will be negotiated and agreed upon by both parties.

DNR County Geological Atlas Program (CGAP) - Groundwater Chemistry Testing Services. An
estimated 450 samples will be sent to the MDA for analysis in both fiscal year FY18 and fiscal year FY19.
These samples shall originate from the Division of Ecological and Water Resources for the County
Geological Atlas Program. Work performed for this program must be in accordance with the current
interagency agreement between DNR and MDA LSD.

Of the 450 water samples to be submitted in FY18 and FY19, approximately 400 samples will be
designated the Standard Analytes data set and will be analyzed for twenty one (21) designated
parameters at a cost of $326 per sample. Approximately 40 samples will be designated the Carbon-14
data set and will be analyzed for nine (9) designated parameters at a cost of $140 per sample
Approximately 10 samples will be designated the Fen data set and will be analyzed for twelve (12)
analytes at a cost of $191 per sample. Table 3 lists the estimated price and parameters. Metals are not
listed individually in this agreement.

Interagency Agreement 2



Table 3. FY18-19 Prices per Analyses

1SO17025

Analyte Test Code Method Referenced Accredited MDA Price
Bromide (Optional) Br 0.005 mg/L EPA 300.0 No S16
Chloride Cl 0.50mg/L EPA 300.0 Yes $16
Fluoride Fl 0.05 mg/L EPA 300.0 Yes $17
Nitrate/Nitrite NO3/NO2 0.01 mg/L SM 4500 - NO3 F Yes $16
Total Phosphorus TP 0.01 mg/L EPA 365.1 Yes $20
Sulfate S04 0.50mg/L EPA 300.0 Yes $16
Metals Various Individual Elements  FPA 200.7/200.8 Yes S15/ea.

Deviation in Parameter Numbers. If general water chemistry numbers deviate significantly from the figures
described above, additional parameters shall be paid for through amendment of the interagency agreement
at rates to be negotiated by the parties. If a new program involving significant sample parameter numbers
arises and MDA agrees to analyze them for DNR, payment for these parameters shall be negotiated by both
parties and the interagency agreement shall be amended, as necessary. The MDA Quality Assurance Manual
will apply to any additional parameters.

Parameter Re-runs. If sample results are determined to be in question by the parties, those samples shall
be re-analyzed and evaluated for accuracy. In cases where initial results are determined to have been
unacceptable (as determined by the MDA quality system protocols), subsequent sample re-runs will not be
counted against the number of DNR allowable parameters.

Technical Liaison. The technical liaison for DNR for the purposes of this agreement is Heidi Rantala or
successor. She shall serve as liaison for each of the DNR Divisions (Ecological and Water Resources, Fisheries
and Wildlife) in their interactions with MDA. Liaison responsibilities include: advising MDA on parameters to
be run; reporting limits needed; scheduling sample submittals; how to handle late arrival of samples;
determination of acceptability of sample results; when samples need to be re-run; resolving inconsistencies
that occur if sample submittals deviate from anticipated practices; negotiating charges if parameter
numbers exceed those outlined in the MOU; approval of invoices for payment; or other changes that are
necessary to allow for timely and accurate completion of the analytical services MDA provides under this
interagency agreement. Liaison shall review and approve the use of the MDA Quality Assurance Manual.

Coordination of Samples Shipped to MDA. DNR shall coordinate with MDA to schedule samples on a
seasonal basis to the extent that permits and program constraints allow.

B. MDA

1)

2)

3)

Rev. 06/17/15

Laboratory Data Quality and Certification. MDA shall continue to maintain the ISO17025 accreditation of
its quality system to ensure accuracy and precision of all data generated. In the event that MDA Laboratory
is unable to maintain 1ISO17025 accreditation, MDA shall notify DNR.

Reporting of Laboratory Results. MDA Laboratory shall report electronic results to the DNR’s technical
liaison, or designee, using Excel and Adobe pdf formats. Report shall be within the time frames as
established by the programmatic requirements. If requested, MDA will provide DNR quality
assurance/quality control data or other information to meet program needs. Written report files are
acceptable for short turn-around samples.

Record Retention. MDA shall retain records on-site for a period of five (5) years including all data pertaining
to the analytical services performed for DNR under the terms of this agreement, unless specified differently

Interagency Agreement 3



in the record retention schedule.

4) Technical Liaisons. MDA shall designate Supervisor Treeske Ehresmann or successor as technical liaison for
the testing of inorganics, and Supervisor Kathryn Reynolds or successor as technical liaison for the testing of

organics.

5) Annual Reports. Upon request, the MDA shall provide an annual report to the DNR technical liaison
detailing the cumulative (year-to-date) number and type of samples analyzed.

6) Emergencies Which Threaten the Health and Welfare of Human or Animal Populations. Analytical work
from MDA and DNR shall be treated equally except for during an emergency which threatens the health and
welfare of human or animal populations. In the event of such an emergency, MDA may give precedence to
analytical samples associated with the emergency situation; routine DNR general water chemistry, fish
contaminant, or groundwater chemistry samples may be delayed. MDA shall take full financial responsibility
for sending those DNR time-sensitive samples already in its possession to another laboratory that is able to
meet the analytical and quality requirements. If the emergency situation persists and the DNR acquires
additional samples that MDA cannot analyze in a timely manner, the DNR has the option, after notifying
MDA, to directly forward all or part of its newly acquired general water chemistry, fish contaminant
samples, or groundwater chemistry to another laboratory that can meet its analytical needs.

3. Consideration and Payment

A.

C.

General Water Chemistry / Miscellaneous Services
DNR Ecological and Water Resources / Fisheries and Wildlife shall provide $76,959 and $66,045 to MDA in FY18

and FY19, respectively, for analyzing general water chemistry and other miscellaneous parameters, reporting
results to DNR, and fotlowing all associated protocols described in the MDA Quality Assurance Manual. If there
are significant changes anticipated in number of parameters submittals from the previous fiscal year, or other
considerations agreed upon by both parties, this interagency agreement shall be amended, as necessary. (See
Table 1 and Table 2 in Section 1.c.1 where the projected number of parameter submittals and financial
obligations of each Division are indicated).

Fish Contaminant Services

DNR-Fisheries and Wildlife shall provide $159,600 to MDA in each of FY18 and FY19 for analyzing fish
contaminant parameters, reporting results to DNR, and following the other associated protocols described in the
MDA Quality Assurance Manual. If there are significant changes anticipated in parameter number submittals
from the previous fiscal year or other considerations agreed upon by both parties, this interagency agreement

shall be amended, as necessary.

DNR and MDA - Spills / Kills Pesticide Testing Services.

The DNR Division of Ecological and Water Resources and the DNR Division of Fish & Wildlife shall provide MDA
funding in FY18 and FY19 at a cost to be negotiated by both parties at the time of the event. Pesticide analyses
associated with environmental spills, and fish/wildlife kills will be determined on an individual case basis. Cost
will vary depending on the number of samples, analyze requested, matrices, etc.

DNR County Geological Atlas Program - Groundwater Chemistry Testing Services.

DNR Ecological and Water Resources shall pay MDA for all samples analyzed. DNR payments to MDA will not
exceed $137,910 in either FY18 or FY19 for the chemical analyses of groundwater samples as part of the DNR
County Geological Atlas Program. Results will be reported to DNR following the designated protocols. This
interagency agreement shall be amended if there are significant changes in: the number of samples submitted
in FY18 or FY19; changes in the parameters requested; or other considerations agreed upon by both parties.

4. Conditions of Payment
All services provided by MDA under this agreement must be performed to DNR’s satisfaction, as determined at the

Rev. 06/17/15 Interagency Agreement



sole discretion of DNR’s Authorized Representative.

These funds shall be transferred to MDA following quarterly invoices prepared and submitted by MDA during each
fiscal year via SWIFT. The amount provided to MDA shall be reduced by the amount of any costs associated with the
analysis of any permit samples unable to be analyzed by MDA due to lack of accreditation.

The total obligation of DNR for all compensation and reimbursements to MDA under this agreement will not exceed
$738,024.

5. Authorized Representative
A. DNR's Authorized Representative is Heidi Rantala, Natural Resource Consultant, 651-259-5243, or successor.
B. MDA's Authorized Representative is Treeske Ehresmann, Chemistry/Toxicology Unit Supervisor, 651-201-6576

or successor.

6. Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been executed and
approved by the same parties who executed and approved the original agreement, or the successor in office.

7. Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8. Termination
Either party may terminate this agreement at any time, with or without cause, upon thirty (30) days written notice

to the other party.
9. Other Provisions
A. Annual Meetings. Meetings of the technical personnel shall be held at least annually at times and places to be

determined by the parties.

B. Management Group. The Management Group for the purposes of this agreement shall be comprised as
follows: DNR - Heidi Rantala and MDA - Treeske Ehresmann
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Individual certifies that funds have been encumbered as (/ Z{ /p
required by Minn. Stat. §§ 16A.15 and 16C.05. By: . M
# JREYOT (With delegbted authority)
Signed: é%f% (Q DSyt 72, - ) v,
Title: 5 g/ il

; i Yy
pate: 2 Snie 20/ Z e (ﬁ/ﬂ{/}f{r \J\,\\O\U\\W

DNR-Fisheries and Wildlife DNR-Ecological and Water Resources

(With ¢ (With delegated authority)

Title: /a//‘léé_, FAW Title: D;H.J”o(, éW&
Date: __L’or?'/q Date: (' - Jo- )7

‘4"_’ z \ /1S

gate authoity)

Rev, 06/17/15 Interagency Agreement 3



SWIFT Contract #143732/3000

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This interagency agreement is between the Minnesota Department of Natural Resources - Division of Ecological
and Water Resources / County Geologic Atlas Program (CGA), and Minnesota Department of Agriculture (MDA).

1)

2}

3)

Term of Agreement.

a)

b)

Effective date: July 1, 2018 or the date the State obtains required signatures under Minnesota Statutes
Section 16C.05, subdivision 2, whichever is later.

Expiration date: June 30, 2019 or until obligations have been satisfactorily fulfilled, whichever occurs
first,

Scope of Work.

a)

b)

c)

Analytical Services. The parties have determined that MDA will provide analytical services to the County
Geologic Atlas Program. The program requires inorganic chemistry analyses of groundwater samples
typically collected from domestic wells. A small number of samples may be surface water. Sampling rate
is expected to be 20 to 40 samples per week starting in late-April and ending approximately mid-October.
The total number of samples per year is approximately 455.

MDA Quality Assurance Manual (QAM) in Lieu of the Quality Assurance Project Plans (QAPPS). The
MDA Laboratory shall maintain its 15017025 accreditation by American Association of Laboratory
Accreditation (A2LA) under this agreement. The DNR shall review the MDA Quality Assurance Manual

annually.

Number of Parameters. The number and types of parameters shall be further explained and agreed
upon during an annual program review using the MDA contracts and tenders procedure. Changes in
parameters, procedures, and budget will be reviewed and captured in the most recent Annual Program
Review document (attached by reference).

Costs.

a)

Sample Sets and Costs. Of the 455 water samples to be submitted each year, approximately 400 samples
will be designated the “Standard Analytes” data set and will be analyzed for twenty one (21) analytes at a
total cost of $326 per sample. Approximately 40 samples will be designated the “Carbon-14" data set
and will be analyzed for nine {9) analytes at a total cost of $140 per sample Approximately 15 samples
will be designated the “Fen” data set and will be analyzed for twelve (12) analytes at a total cost of $191
per sample. Table 2 lists the designated data sets and estimated prices per sample. The analyte suite for
all data sets are specifically defined in the Program Review document.

Table 2. Designated Data Sets

Rev. 06/17/15 Interagency Agreement 1



Data Set

Standard Analytes
Carbon-14

Fen

Number of
samples

400
40

15

Number of
analytes

21
9

12

Estimated cost per
sample

$326
$140

$191

Table 3 lists the price for individual analytes. Metals are not listed individually in this agreement.

Table 3. Prices per Analyses

Analyte

Bromide

Chloride

Fluoride
Nitrate/Nitrite
Total Phosphorus

Sulfate

Metals

Test Code MRL

Br

cl

F

0.005 mg/L
0.50mg/L

0.05 mg/L

NO3/NO2  0.01mg/L

P

S04

0.005 mg/L

0.50mg/L

Various Individual Elements

Method
Referenced

EPA 300.0
EPA 300.0
EPA 300.0
SM 4500 - NO3 F
EPA 365.1
EPA 300.0

EPA 200.7/200.8

1S017025
Accredited

No
Yes
Yes
Yes
Yes
Yes

Yes

MDA Price

$16
$16
$17
$16
$20
$16

$15/ea.

MDA lab provides sample containers and vials containing preservatives at no additional cost.

b) Deviation in Parameter Numbers. If general water chemistry numbers deviate significantly from the
figures described above, additional parameters shall be paid for through amendment of the interagency
agreement at rates to be negotiated by the parties. If a new program involving significant sample
parameter numbers arises and MDA agrees to analyze them for DNR, payment for these parameters shall
be negotiated by both parties and the interagency agreement shall be amended, as necessary. The MDA
Quality Assurance Manual will apply to any additional parameters.

¢} Parameter Re-runs. If sample results are determined to be in question by the parties, those samples
shall be re-analyzed and evaluated for accuracy. In cases where initial results are determined to have
been unacceptable (as determined by the MDA quality system protocols), subsequent sample re-runs will
not be counted against the number of DNR allowable samples.

4) Technical Liaisons.

a) DNR. The technical liaison for DNR for the purposes of this agreement is Todd Petersen or successor. He

shall serve as liaison to the MDA for the County Geologic Atlas Program (program). Liaison

responsibilities include: advising MDA on parameters to be run; reporting limits needed; scheduling
sample submittals; how to handle late arrival of samples; determination of acceptability of sample

Rev. 06/17/15
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results; when samples need to be re-run; resolving inconsistencies that occur if sample submittals deviate
from anticipated practices; negotiating charges if parameter numbers exceed those outlined in the
Program Review document; approval of invoices for payment; or other changes that are necessary to
allow for timely and accurate completion of the analytical services MDA provides under this interagency
agreement. Liaison shall review and approve the use of the MDA Quality Assurance Manual.

b) MDA. The technical liaison for MDA for inorganic analysis for the purposes of this agreement is
Supervisor Treeske Ehresmann or successor.

5) Coordination of Samples Shipped to MDA. DNR shall coordinate with MDA to schedule samples on a
seasonal basis to the extent that permits and program constraints allow.
6) Laboratory Data Quality and Certification. MDA shall continue to maintain the 1IS017025 accreditation of its

quality system to ensure accuracy and precision of data generated. In the event that MDA Laboratory is
unable to maintain 1SO17025 accreditation, MDA shall notify DNR in a timely manner.

7) Reporting of Laboratory Results. MDA Laboratory shall provide electronic results in reports to the DNR’s
technical liaison, or designee, using Excel and Adobe pdf formats. Reports shall be within the time frames as
established by the programmatic requirements. If requested, MDA will provide DNR quality
assurance/quality control data or other information to meet program needs. Written report files are

acceptable for short turn-around samples.

8) Record Retention. MDA shall retain records on-site for a period of five (5) years including data pertaining to
the analytical services performed for DNR under the terms of this agreement, unless specified differently in
the record retention schedule.

9) Annual Reports. Upon request, the MDA shall provide an annual report to the DNR technical liaison detailing
the cumulative (year-to-date) number and type of samples analyzed.

10) Consideration and Payment. DNR shall pay MDA for samples analyzed. DNR payments to MDA will not
exceed $138,865 in FY19 for the chemical analyses of groundwater samples as part of the DNR County
Geological Atlas Program. Results will be reported to DNR following the designated protocols. This
interagency agreement shall be amended if there are significant changes in: the number of samples
submitted; changes in the parameters requested; or other considerations agreed upon by both parties.

11) Conditions of Payment. All services provided by MDA under this agreement must be performed to DNR's
satisfaction, as determined at the sole discretion of DNR’s Authorized Representative. Payment for services
completed shall be transferred to MDA following quarterly invoices prepared and submitted by MDA during

each fiscal year via SWIFT.

12) Authorized Representative.

a) DNR's Authorized Representative is Todd Petersen (todd.petersen@state,mn.us), Research Scientist, 651-
259-5698, or successor.

b) MDA's Authorized Representative is Treeske Ehresmann (treeske.ehresmann@state.mn.us),
Chemistry/Toxicology Unit Supervisor, 651-201-6576 or successor.

13) Amendments. Any amendment to this agreement must be in writing and will not be effective until it has
been executed and approved by the same parties who executed and approved the original agreement, or the

successor in office.
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14) Liability. Each party will be responsible for its own acts and behavlor and the results thereof.

15) Termination. Either party may terminate this agreement at any time, with or without cause, upon thirty (30)
days written notice to the other party.

16) Other Provislons.

a) Annual Meetings. Meetings of the technical personnel shall be held at least annually at times and places
to be determined by the parties.

b) Management Group. The Management Group for the purposes of this agreement shall be comprised as
follows:

e DNR-Todd Petersen (technical liaison) and Paul Putzier {(Supervisor of CGA)

e MDA - Treeske Ehresmann (Chemistry/Toxicology Unit Supervisor).

Rev, 06/17/15 Interagency Agreement 4
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Amendment No. 1 to Interagency Agreement 143732/3000136122

Contract Start Date: 7/12/2018 ~ Total Contract Amount: $140,956
Original Contract Expiration Date: 6/30/2019 Original Contract: $138,665
Current Contract Expiration Date: 6/30/2019 Previous Amendment(s) Total. $0
Requested Contract Expiration Date: _ This Amendment; $2,001

This amendment is by and between the State of Minnesota, through its Commissioner of Natural Resources ("State”) and
Minnesata Department of Agriculture Laboratory ("Contractor”),

Recitals

1. The State has a contract with the Contractor identified as Swift Contract 143732/3000136122, DNR-MDA Lab

Interagency Agreement.
2. Contract is amended to add additional samples to be analyzed.
3. The State and the Contractor are willing to amend the Original Contract as stated below.

Contract Amendment

In this Amendment, changes to pre-existing Contract language will use strike-threugh for deletions and underlining for
insertions.

REVISION 1. Clause 2 "Scope of Work, a) Analytical Services” is amended as follows:;
Analytical Services. The parties have determined that MDA will provide analytical services to the County
Geologic Atlas Program. The program requires inorganic chemistry analyses of groundwater samples typlcally
collected from domestic wells. A small number of samples may be surface water. Sampling rate is expected
to be 20 to 40 samples per week starting in late-April and ending approximately mid-October. The total
number of samples per year is approximately 455461,

REVISION 2, Clause 3 “Costs, a) Sample Sets and Costs” is amended as follows:

Sample Sets and Costs. Of the 455461 water samples to be submitted each year, approximately 460407
samples will be designated the “Standard Analytes” data set and will be analyzed for twenty ane (21) analytes at
a total cost of $326 per sample. Approximately 40 samples will be designhated the “Carbon-14" data set and will
be analyzed for nine (9) analytes at a total cost of $140 per sample Approximately 3514 samples will be
designated the “Fen” data set and will be analyzed for twelve (12) analytes at a total cost of $191 per sample.
Table 2 lists the designated data sets and estimated prices per sample. The analyte suite for all data sets are
specifically defined in the Program Review document,

Table 2. Designated Data Sets

Data Set 7 Number—ofi Number of Estimated cost ;;er |
samples analytes sample

Standard Analytes 400407 21 $326

Carbon-14 40 9 $140

Fen 1514 12 $191

Rev. 711



Table 3 lists the price for individual analytes. Metals are not listed individually in this agreement.

Table 3. Prices per Analyses

Analyte Test Code  MRL
Bromide Br 0.005 mg/L
Chloride Cl 0.50mg/L
Fluoride F 0.05 mg/L
Nitrate/Nitrite NO3/NO2  0.01 mg/L
Total Phosphorus TP 0.005 mg/L
Sulfate SO4 0.50mg/L

Various Individual
Metals Elements

ISO17025 MDA Price

Method

Referenced Accredited

EPA 300.0 No $16
EPA 300.0 Yes $16
EPA 300.0 Yes $17
SM 4500 - Yes $16
NO3 F

EPA 365.1 Yes $20
EPA 300.0 Yes $16
EPA

200.7/200.8 Yes $15/ea.

MDA lab provides sample containers and vials containing preservatives at no additional cost.

REVISION 3. Clause 10 “Consideration and Payment” is amended as follows:

DNR shall pay MDA for samples analyzed. DNR payments to MDA will not exceed $338-865$140,956 in FY19 for the

chemical analyses of groundwater samples as part of the DNR County Geological Atlas Program. Results will be
reported to DNR following the designated protocols. This interagency agreement shall be amended if there are
slgnificant changes in: the number of samples submitted; changes in the parameters requested; or other

considerations agreed upon by both parties.
1. STATE ENCUMBRANCE VERIFICATION

Individual certifies that funds have been encumbered as
required by Minn. Stat. §§16A.15 and 16C.05.

Signed: ;}W Larnesy-

Date: 9/7/2018

SWIFT Contract No.  143732/3000136122 e

3. Minnesota D;}lhjy/lityogical and Water Resources
/7 -
By: / £ /) e

“{will delegated authority)
Tille: Dircetor, Beologivul & Wiler Resoutees -
1174
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FY19 Interagency Agreement
State of Minnesota
SWIFT Contract No: 14440
SWIFT Purchase Order No: 3-13581%

This agreement is between the Minnesota Department of Natural Resources (DNR) and the Minnesota
Department of Administration Plant Management Division {Central Mail).

Agreement

1 Term of Agreement

1.1 Effective date: July 1, 2018, or the date all required signatures under Minnesota Statutes Section
16C.05, subdivision 2, are obtained, or whichever is later.

1.2 Expiration date: June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever

occurs first,

2 Scope of Work
Central Mall will receive print files from the Department of Natural Resources for the production

and processing of postcard mailings on behalf of the DNR. The print jobs will be printed and
delivered to the United States Postal Service (USPS) within a timeframe agreed to by both parties,

Under this agreement, the DNR agrees to reimburse Central Mail for the cost of the printing and
processing for mail of all postcards for the DNR. In order to qualify for the quantity presort rate,
the DNR will guarantee a minlmum of 500,000 postcards will be sent to Central Mail for addressing
In the dates described above.

Central Mail will:

2.1 Complete all postcard printing jobs by the agreed upon timelines;

2.2 Provide assistance with any redesign or modifications to the mail piece that may be needed
throughout the agreement period to achieve the lowest possible postage rate;

2.3 Perform any required address hygiene work to achieve the lowest possible postage rates;

2.4  Track the quantity of postcards printed and mailed within the billing period. Complete the
National Change of Address (NCOA) for each job as required by the USPS;

2,5 Provide an exception report of the addresses deemed as undeliverable;

2.6  Provide the DNR with a monthly report which itemizes the volume of each mailing completed;

2.7  Bill the DNR monthly with an itemized invoice of the volume of printed, completed and
productlon processes, including address hyglene and bulk zip code sorting, based on the rates
agreed upon in this document.

DNR will:

2.8  Define the requirements for each job submitted;

2.9 Coordinate the timely transmission of the necessary print output files from DNR to Central Mail to
enable the printing of the jobs;

2,10 Provide the pre-printed postcard stock, and arranging for the timely delivery of stock the DNR, or
the DNR print vendor, to Central Mail, upon request by Central Mail;

2,11  Reimburse Central Mail, upon receipt of the monthly bill for services provided under this
agreement,

Interagency Agreement 1



Both parties to this agreement agree that any additions to the scope of the project will require an
executed amendment to this agreement.

3 Consideration and Payment

3.1 DNR will compensate Central Mail for the printing jobs completed according to the agreed upon
rates in the attached rate sheet, attachment A, which is hereby attached and incorporated into
this agreement, The presort rate of $0.010 per plece will be charged to presort postcards instead
of the regular presort at of $0.020 per piece providing the DNR meets the 500,000 plece
minimum. Failure to meet this minimum would result in the DNR being charged the regular rate

for the amount of cards presorted.

Itemized invoices will be filed in arrears, not more often than monthly, and within 30 days of the
period covered by the invoice for work satisfactorily performed.,

Final invoice must be received no later than August 30, 2019. Payment should be made directly

to:
Vendor: G020000000 Location: 008 Address: 9

4  Conditions of Payment
4,1 All services provided by Central Mail under this agreement must be performed to the satisfaction

of DNR, as determined at the sole discretion of the DNR Authorized Representative,

5 Authorized Representative
5.1 Central Mail’s Authorized Representative is Catherine Cheesebrow {or his/her successor), Central

Mail Supervisor, 395 John Ireland Blvd, G-60, Saint Paul MN 55155. 651-296-6802.
5.2  DNR'’s Authorized Representative is Steve Michaels, DNR Licensing Program Director (or his/her
successor), 500 Lafayette Rd, Saint Paul MN 55155, 651-355-0150.

6 Amendments
6.1 Any amendments to this agreement must be in writing and will not be effective until it has been

executed and approved by the same parties who executed and approved the original agreement,
or their successor in office.

7  Liability
7.1  Each party will be responsible for its own act and behavior and the results thereof.

8 Termination
8.1  Either party may terminate this agreement at any time, with or without cause, upon 30 days

written notice to the other party.

9 Data Practices
9.1 Each party must comply with the provisions of the Minnesota Government Data Practices Act,

Minnesota Statues 13, US Code title 18§2721, and Minnesota Statutes sections 168 and 171, as it
applies to all data furnished to or by a party to this agreement, and as it applies to all data
received by Central Mail under this agreement. Central Mail accepts responsibility for providing
adequate supervision and training to its employees to ensure compliance with the Data Practices
Ace and all applicable state and federal laws.

Interagency Agreement



1 STATE ENCUMBRANCE VERIFICATION
Indlvidual certifies that funds have been encumbered
as required my MN Stat §§16A,15 and 16C,05

/ -~
Signed: 771/5 LAl > @%

Date: < /,20/7(.
1949430/'3 - 135815

2 Minnesota Department of Natural Resources 3 Minnesota Department of Admlinistration

S » .
By: T \‘M LA i L LG
i o . {wlith delegated authority)

7 5 -
Tlt,e: Director' Div of Flsh & W"d"fe Tlt.e: J/.{I;Qd/i lA.aiM éf[{‘f(r( //[tf{ (

i G Gl F ) Date: __ - 7-/&

Date:

Interagency Agreement
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Attachment A — Rate Sheet

Set up and data import

$51.00

NCOA, address standardization and Zip+4

$15.00 per 1,000

Ink Jet Addressing

$17.50 per 1,000

Quantity Presort

$0.010 per piece

Custom Printing

$6.00 per 1,000

interagency Agreement
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Agreement Start Date: 7/1/2018 Total Agreement Amount: % B
Original Agreement Expiration Date:  6/30/2019 _ Original Agreement: 5
Current Agreement Expiration Date:  6/30/2019 B Previous Amendment(s) Total:

Requested Agreement Expiration Date:  8/31/2019 This Amendment: 9

This amendment is by and between the State of Minnesota, through its Commissioner of Natural Resources (DNR) and
the Minnesota Department of Administration Plant Management Division (Central Mail).

Recitals

1. The State has an agreement with Central Mail identified as SWIFT contract number 144430 ("Original Agreement”) to
provide production and processing of postcard mailings on behalf of the DNR.

2. The agreement is being amended while Central Mail develops a FY20 budget and new rate schedule. Once complete,
a new contract will be created to reflect the new rate schedule.

3. The DNR and Central Mail are willing to amend the Original Agreement as stated below.

Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use strike-threugh for deletions and:-underlining for
insertions.

REVISION 1. Clause 1. “Term of Agreement” is amended as follows;
1.1 Effective date: July 1, 2018, or the date all required signatures under Minnesota Statutes Section 16C.05,
subdivision 2, are obtained, or whichever is later,
1.2 Expiration date: June-30,2049 August 31, 2019, or until all-ebligations-have-been-satisfastority-fulfiled a new
rate schedule is available and a new contract can be agreed upon, whichever occurs first,

REVISION 2. Clause 5. “Authorized Representative” is amended to add:
5,1  Central Mail's Authorized Representative is Catherine Cheesebrow (or his’her successor), Central Mail
Supervisor, 395 John Ireland Blvd, G-60, Saint Paul MN 55155. 651-296-6802,
52  DHS's DNR's Authorized Representative is Ray-Kappers Lynnae Johnson, 500 Lafayette Rd, Saint Paul_MN
55155 DNR-Supervisor (or his/her successor), 444-Lafayette-Rd-Saint-PauHMN-55455. 651-355-0445 5007.

1. STATE ENCUMBRANGCE VERIFICATION

Individual cetlifies that funds have been encumbered as
required by Minn. Stat. §§16A.15 and 16C.05.

Signed: K\Uﬂ all
Date: S ,,Q’J)f,/lll S

SWIFT Contract No. 144430/3-135818 .

2, MINNESOTA DEPARTMENT OF NATURAL RESOURCES 3. MINNESOTA DEPARTMENT OF ADMINISTRATION

&wﬁ By: Ag 1{“/ /(_/ ] By: { ’i :3-", . o I

(with delogaied authority) ’  (with éé/é,déted authority)
Title: Acting Division Director. FAW - Title:  Supervisor, Central Mail 7
Date: . Date; Zf /?‘/?

Rev, 1/15



STATE OF MINNESOTA
INTERAGENCY AGREEMENT BETWEEN THE
DEPARTMENT OF NATURAL RESOURCES AND
OFFICE OF THE ATTORNEY GENERAL
FY 2018 and 2019

WHEREAS, pursuant to Minnesota Statutcs Chaptcr 8, the Attorney General shall

provide legal services to state agencies, boards and commissions; and

WHEREAS, pursuant to Minnesota Statutes Section 8.15, subdivision 3, the Attorney

General is authorized to enter into agreements with executive branch and quasi-state agencies,
including the Department of Natural Resources (“DNR”) to provide legal services to the DNR;

and

WHEREAS, the DNR needs legal services in order to administer and deliver its

programs in Minnesota; and

NOW, THEREFORE, IT IS AGREED:

1.

Scope: The DNR agrees to pay to the Attorney General’s Office (“AGO”) in FY 2018
and 2019 (July 1, 2017 through June 30, 2019) an amount cqual to the costs of legal
services that are directly billed to it for legal services provided by the AGO. The billings
will be based on the actual hours of service provided to the DNR by the AGO. The
billings for actual hours of service provided will be based on hourly rates of $131.00 for
attorney services and $83.00 for legal assistant and investigator services. The actual
breakdown of legal scrvices provided by attorneys and legal assistants will be determined
within the AGO’s discretion. Both the DNR and the Attorney General acknowledge that
the hourly rates in this Agreement are based on the hourly rates charged by the AGO for
services to state agencies. Provided, however, that the DNR reserves the right to contest
a bill or a portion of a bill for legal services. The AGO agrees to provide DNR with a
report of legal services that will be billed five days prior to preparing an invoice. DNR
shall notify the AGO of its intent to dispute a portion of the report and the basis for its
dispute within five days of receiving the report. If the DNR contests a portion of a report,
the AGO will only invoicc for the uncontested portion while the parties try to resolve the
issue. DNR shall pay the invoice for the uncontested portion of the report to the AGO as
provided in paragraphs 4 and 5.

Provision of Services: The AGO shall provide legal services to the DNR in accordance
with Minnesota Statutes Section 8.06, except those duties, if any, delegated to the DNR
or provided by outside counsel under Section 8.06. Thc scope of legal services to be
provided includes all matters pertaining to the DNR’s official duties, including
representation in litigation or other legal proceedings, provision of legal advice and
assistance, and provision of other legal needs as may be necessary. Pursuant to
Section 8.06, the AGO may authorize outside counsel to be employed to provide legal
services to the DNR. Upon request, the AGO agrees to make representative(s) available
to meet with the DNR to review priorities for legal services.



Terms of Payment: Except as provided in paragraph 1, the DNR shall process payments
to the AGO for legal services provided to it. The amount of payment(s) will be based on
monthly billings for actual services provided at the rates agreed upon in paragraph 1 of

this Agreement. .wg lgd-f—

In addition, the DNR will pay for legal costs an( expenses associated with the provision
of legal services as provided in pamgraph of this Agreement. Invoices from third
parties for these costs and expenses will be forwarded by the AGO to the DNR’s
Authorized Financial Agent promptly upon receipt. For purposes of this paragraph, the
DNR’s Authorized Financial Agent is Barbara Juelich, Director of Management and
Budgel Services.

Transfer Mechanism: Except as provided in paragraph 1, monthly payments shall be
made by the DNR to the AGO based on billings for hours of service provided for legal
work. The payment(s) shall be made within 30 days of the date of the monthly billing.
The first monthly billing to the DNR under this Agreement will cover the period of time
commencing July 1, 2017.

Reporting: Hours of legal services provided under this Agrcement will be recorded by
AGO staff for inclusion in the AGO payroll system. The AGO will provide the DNR
with a report of all hours of service provided under this-Agreement on a monthly basis.
Monthly, the AGO will provide a billing report to the DNR, including the total number of
hours identifiable by case and a requested payment amount. The first monthly billing
report to the DNR under this Agreement will cover the period of time commencing
July 1, 2017.

[Fach monthly report will include data from either two (2) or three (3) complete pay
periods, from the end date of the preceding report through the last full pay period of the
month in which the report is produced. The AGO will provide each report to the DNR no
later than six (6) weeks after the end of the period covered by the report.

The AGO shall also provide a monthly Commissioner’s Report to the DNR detailing the
status of all DNR matters in which the AGO is representing the DNR. The
Commissioner’s Report shall be sent to the Commissioner on or before the 25™ day of
each month.

Legal Costs and Expenses: Litigation costs and expenses under $2,500.00, including,
but not limited to, the cost of filing legal documents and hiring expert witnesses and court
reporters will be paid directly by the DNR and will not come from the funds identified to
be paid to the AGO in this Agreement. AGO staff will complete a notice of need for
encumbrance form, including the name and address of the vendor and the estimated cost
to be incurred and forward a copy to the Office of Management and Budget Services
(“OMBS”) in the DNR before such special expenscs or obligations are incurred.
Litigation costs and expenses exceeding $2,500.00 will be paid directly by the DNR and
must be approved by OMBS before costs are incurred. All mediation, arbitration, and


http:2,500.00
http:2,500.00

other professional services agreements and amendments thereto must be executed by
OMBS in the DNR before costs are incurred. DNR will be the only contact for these
agreements. To the extent that the AGO receives an invoice for services rendered under
this paragraph the AGO will submit said invoice to the DNR Authorized Financial Agent
promptly upon receipt. For purposes of this paragraph, the DNR’s Authorized Financial
Agent is Barbara Juclich, Dircctor of Management and Budget Services.

3 Estimated Amount: The total cost of legal services o be provided to the DNR by the
AGO in FY 2018 and 2019 is estimated by the DNR and the AGO to be $1.7 million.
This amount of AGO legal services is merely a rough estimate for a two-year period.

8. Insufficient Funding: The DNR will endcavor in good faith to pay for the total amount
of legal services actually rendered to it by the AGO. However, if the DNR believes
during the term of this Agreement that it will not have sufficient funds to pay for all the
legal services anticipated to be rendered to it by the AGO, the DNR shall immediately so
notify the AGO. The parties acknowledge that a new or supplemental appropriation may
be necessary, and MMB, the DNR and the AGO shall work cooperatively to obtain any
necessary increased or supplemental funding. The parties agree that the DNR’s
obligation to pay for the cost of AGO Icgal services does not require the DNR to transfer
funds to the AGO that (1) are appropriated or limited by contract, to be uscd for a specific
purpose that clearly does not include the payment for AGO legal services; (2) would
result in staff furloughs, involuntary leaves of absences or layoffs; or (3) are encumbered
to pay for an expense unrelated to the payment of AGO legal services, but it is
understood that the DNR may unencumber a portion or all of encumbered funds to the
extent they are not necessary (o pay for the expense for which thcy were encumbered,

9. Amendments. Any amendments to this Agreement shall be in writing and shall be
cxccuted as an amendment to the Agreement, including the mutual consent of all parties
to the amendment.

10.  Authorized Agent: The authorized agent of the AGO for purposes of this Agreement is
Ray Smith, Director of Finance. The DNR’s authorized agent for purposes of this
Agreement is Dave Schad, Deputy Commissioner.

APPROVED:
DEPARTMENT OF NARTURAL OFFICE OF THE ATTORNEY GENERAL
RESOURCES \

Titlezgi}m_cmﬂm} %5y Title: %{ML@L

Date: / 3_/_ Qw7 Date: LY
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MINNESOTA-MANAGEMENT & BUDGET
CE—
By: e

Title: Df,f’“’l/ C()VVW\’;S Vern

Date: g//vlé/t’}_
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MAD Project Number: 2017-060
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES

Requesting Agency: Department of Natural Resources — Parks and Trails Division MAD Contact: Renda Rappa

Accounting Information: Busiiess Unit — G1001, Financial Dept ID — G1031500, Approp ID — G100085, Fund — 5200,
Accounts - 670011

Agency: /8 4 ({‘ -| Fiscal Year: ,Z 017
Total Amount of Contract: Amount of Contract First FY:
$210,020.00 A1, 020
Commodity Code: Commodity Code: Commodity Code:
023-19-000000
Object Code: Y Object Code: Object Code:
Amount: Z 10. 010 Amount: Amount:
Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:
Fund: 1000 Fund: Fund:
Appr ID: ok 1./,9 0 | Appr ID: ApprID:
Financial Dept ID: K 793 474 / Financial Dept ID: Financial Dept ID:
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount: Amount:
210,020
Processing Information: (Some entries may not apply.) ~ Begin Date: /10101¢ End Date:  £450/7

2 -(0Y02 6

Number/Date/Signatures
[Undividual signing certifies that funds have
been encumbered as required by Minn. Stat,
$§§164.15 and 16C.05]

IGISO

Number/Date/Entry Initials

Applore 10fef

Contract: Order:

This is an agreement between the Department of Natural Resources — Parks and Trails Division (Requesting Agency) and
Minnesota Management & Budget, Management Analysis & Development (Division).

B Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave,, St, Paul, MN 55155
Telephone: 651-259-3800 * Fax: 651-797-1311 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/

.’/Tt
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Interagency Agreement for Management Analysis & Development (Division) Services
MAD Project Number: 2017-060

Page 2

Services to be Performed:

The Division agrees that through its Master Contract with Lanterna Consulting Inc. it will sub-contract
with Lanterna Consulting Inc. to provide strategic consulting identified in Exhibit A, which is attached and

incorporated as part of this contract.

Contacts:

The following persdns will be the primary contacts for all matters concerning this agreement,
Management Analysis & Development: Renda Rappa ~ Requesting Agency: Erika Rivers

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows: '

Up to 962 hours at a rate of $210.00 per hour for services provided by Lanterna Consulting Inc. and up
to $8,000.00 for contract management as documented by invoice prepared by the Division. The total
amount the Division will invoice under this agreement shall not exceed $210,020.00.,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month,
with cumulative payments not to exceed the total agreed amount listed above.

Effective Dates:

This agreement is effective October 10, 2016, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June
30, 2017, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30)
days written notice to the other party. In this event, the Division shall receive payment on a pro rata basis

for the work performed.

Requesting Agency’s Authorized Agent:

The Requesting Agency’s authorized agent for the purposes of this agreement is Erika Rivers, Director.
This person shall have final authority for accepting the Division’s services and if the services are
satisfactory, will certify this on each invoice submitted as part of number 3.



http:210,020.00
http:8,000.00

7. Interagency Agreement Authorization:

Pursuant to Minnesota Statutes, Sections 16B.04, subd. 2(4); 16B.36; 16B.48, subd. 2(7); and 471.59, the
Division is authorized to enter into this agreement.

8. Amendments:

Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office.

9. State Audif:

The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor; as appropriate, for a minimum of six years.

10.  Liability:

Each party will be responsible for its own acts and behavior and the results thereof.

Approved:

1.%$sting Agen)pyj o 2. Management Analysis & Development

Hp M (—Q?\Q/@PG\

By: 4/[‘1/ =
Title: Deptufy Director Tide: R \yg3 ess Meavnagyey-
Date: /0/7/20,‘, Date: @CJ\_ (:); Z_O\lc

.
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Interagency Agreement for Management Analysis & Development (Division) Services
MAD Project Number: 2017-060 :
Page 3




“LANTERNA

CONSULTING

GUIDING LEADERS AND TEAMS IN DISCOVERY AND ACHIEVEMENT
185 Wedgewood Drive, Mahtomedi, MN 55115 | Phone 651.253.3220 |
hjohnson@lanternaconsulting.com | www.lanternaconsulting.com

N

WORK AGREENENT PROPOSAL
SUBMITTED TO: Erika Rivers, Director, Parks and Trails

FROM: Holly Johnson, President, and Judy Plante, Principle Associate, Lanterna Consulting, Inc.,
contracted through Management Analysis and Development

DATE: August 31, 2016

TARGET EFFECTIVE: October 1, 2016 or date of effective contract thereafter

CONTEXT

The current Minnesota DNR Parks and Trails Division was created in 2009 as a result of the
integration of the Trails and Waterways Division with the Parks and Recreation Division. The
primary strategic driver for the integration was an agency response to declining outdoor
recreation trends and forecasts. The integration was focused on creating a more unified,
systemic approach to outdoor recreation managed by the DNR.

Since the time of the integration, the organization has experienced budget constriction,
consolidation of operations, numerous retirements, and changing assignments for many of its
supervisors and managers. Disparities in field position classifications that resulted from the
implementation of the integration have not been addressed and there are significant concerns
regarding unresolved and potentially inequitable position allocations and pay. ! While
cansiderable discussion has occurred at the Division Leadership Team (DLT) level to more fully
live inta the intention of the integration throughout the division, additional wark is necessary to
complete the integration at the district and unit levels for Parks and Trails staff,

Significant current and forecast pressures are prompting Parks and Trails to explore, analyze and
adopt new modes of sustainable operations for outdoor recreation systems in Minnesota.
Serious budget pressures are anticipated to continue and escalate. National trends in parks and
other outdoor recreation indicate reduced funding despite increased usage and guest statistics.
In addition, a carbon footprint reduction of 25% has been mandated and the current
unemployment liability of $2M must be significantly reduced. The compelling question for the
work ahead is how can Parks and Trails adapt into a more sustainable operating norm while
simultaneously achieving excellence in public services, maintaining a strong safety record, and
adapting to ever changing Parks and Trails user demographics and demands?

1|Page
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 LANTERNA

CONSULTING

KEY AREAS OF WORK
The Division has requested Lanterna Consulting’s assistance in three key areas of work:

1. ©rganizational Structure and Alignment
2. Geographic Staffing Model Development and Implementation

3. Paosition Equity and Streamlining

OUR PROPOSED APPROACH AND METHQOD

Given the above mentioned context, and with the henefit of an initial introductory conversation
with Erika Rivers, Phil Leversedge, and Peter Hark, on August 1%, we recommend a coordinated
approach to address each of the three key areas of work.

1. Organizational Structure and Alignment
The client requested assistance with two strategic processes.

1.a. Visioning: First is the articulation of a clear vision for the organization for the next ten
years. Key questions for discussion may include:

. What are we really after?

What will Parks and Trails look like in 2025?

How does the vision reflect and inform the 2025 System Plan?

What are the driving goals that will shape the organization over the next 10 years?
What kind of legacy will current Parks and Trails staff cultivate for the future?

What principles will guide our actions moving forward? ‘

How do we optimally structure our organization geographically to best deliver services to
our customers?

How can we assure that the outdoor recreation systems managed by Minnesota DNR’s
Parks and Trails are sustainable for the long term future?

Q@ Th o QD Do

3

To address this, Lanterna Consulting will:

1. Facilitate an initial full day visioning workshop in Q4 2016 with a large group (~20-30) of
division leadership and key staff.

2. Communicate and provide engagement opportunities for staff to provide input on the
visioning content developed at the workshop.

3. Gather and synthesize staff input into key themes for infusion back to the large group.

4. Work with division staff to infuse other key information gathered hy staff such as
customer feedback and data as an input into a second full day facilitated workshop
reconvening the large group to refine the vision.

5. Assist the division leadership team in sharing the outcomes of the second workshop with
the division and others once the refined vision content was vetted and finalized.

2|Page
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CONSULTING

1. Organizational Structure and Alignment CONT.

1.b. Decision-making: The second strategic process would address the decision making
framework for the division.

To help lclarify and improve decision-making, Lanterna will:

1. Wark with a select group of leaders representing the central office, regions, divisions
and units to develop a role and responsibility matrix and decision trees as appropriate
through a series of facilitated full day workshops interspersed with interim homework.
Estimated timing — begin fall or winter 2016 and continue through spring, 2017,

2. Geographic Staffing Model Development and Implementation

There is a need to examine the optimum ways to deliver services given the high costs of labor,
transportation costs, equipment costs and other factors In the currently fragmented and
geographically dispersed system. Key questions for discussion may include:

a. What are best practices for manoging operations over a geographic area?
b:  What would be a more equitably based way to manage system resources including parks,
.scenic areas, trails, and water access?
c. What partnerships — within the DNR (Forestry, for example) - as well as with
organizations external to the DNR - could help assure-that important services such as
lawn mowing and trash removal can be provided with minimal cost, acceptable quality,

and with high reliability?

To answer these questions, Lantérna will;

1. Conduct a situation analysis to review and assess the current situation including use of
existing relevant system planning data

2. Identify possible alternative service delivery configurations for discussion with staff and
stakeholders

3. Consult with stakeholder representatives

4. Work with Parks and Trails staff to develop a pilot project plan for testing the
configuration(s)

5. Provide project management to the pilot project effort

6. Wark with DNR communications staff on messaging and feedback, both internal and
external

7. Evaluate the pilot results
8. Plan for service model expansion to other geographic locations
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3. Staff Paosition Equity and Streamlining

The integration of the previous two divisions into Parks and Trails Division brought together two
different “tracks” of employees. The legacy job classifications as well as the additional job
assignments since the integration have resulted in inequities in pay and job levels, particularly at
field staff levels. There is a real need to do a complete review and rationalization of staff
positions across the division to improve equity, talent retention, and overall staff morale.

To address this, Lanterna Consulting will:

L

5!
6.

Work with DNR Human Resources to establish a plan for review of the impacted

positions

Review existing division and agency materials on. position requirements

Review position requirements and descriptions in alignment with integration and system
planning objectives

Convene a warking group from within the division to provide needed information for the
HR classification review

Provide project management to the process

" Provide information to managers and supervisors on the process

The goal of this key work is a flexible, equitable system of classification that assure employees
are accurately classified and adequately compensated commensurate to their assignments.

4|Page




PROPOSED TIMELINES FOR WORK STREAMS

“Fall 2016

Work Area #1: VISIONING (1.A.)

Conduct visioning exercise with leadership.

Provide staff input and engagement
opportunity. -

Holly lead; Judy assist.

Work Area #3: STAFFING

Conduct initial material review for staffing
and positions.

Meet with DNR HR to determine plan for
review. Establish working group.

Judy lead.

Winter 2017 Spring 2017

<

Gather and synthesize feedback on
draft visioning content

Reconvene visioning team and review
input.

Refine and vet for CMO approval

Communicate vetted, finalized vision

Select classifications. Confirm Roll out to regional, division and
requirements for each position level.  unit levels.

Develop roll out plan. Commence review of positions.

Work Area #2: GEOGRAPHIC
MODEL

Assess current model. Develop key

factors. 3

Conduct best:practices review.

Develop alternatives. Review with
stakeholders: Develop*

recommendations.

Holly lead.

Summer 2017

s

Continue position reviews
until completed.

Identify pilot project
location(s) and parameters.

- Work with DLT/regioni(s) to -

develop plan for -
implementation.




WORK STREAMS — FLEXIBLE TIMELINE
Fall 2016 Winter 2017 P Spring 2017 Summer 2017 -
Work Area #1: DECISION-MAKING / ROLE AND RESPONSIBILITY CLARIFICATION (1.B.) 7
@ Flexible Timing / TBD
Convene small working group for facilitated workshop series to develop draft approach.
Rollout 1o division Ieadersh\fp, managers and supervisors for review and comment.
Finalize and imp'lement.

Judy lead; Holly assist.

KEY ASSUNIPTIONS

B Assumes that work will begin as soon as a FY2017 agreement is executed and will be effective through June 30, 2017.

Flexibility to adjust contract scope, timeline and budget as initiative progresses.

E The consultants for this project will be Holly Jéhnson and Judy Plante of Lanterna Consulting, Inc. contracted through

Management Analysis and Development.

The client will provide administrative support for interview and meeting scheduling, meeting space and materials such as a
projector and flip chart paper/stands for the project.

Assumes timely access to, and collaboration with, the client and any other key resources where necessary to optimize value
of consulting services and support. ’
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CONSULTING

WORK ACTIVITIES, DELIVERABLES & ESTIMATES

Key WorlcStreams

Estimates

i

3
4.
5
6

1.A. Organizational Visioning

Design, prepare, facilitate and document one full day
workshop with division representatives

Develop staff input process (ranging from a survey, to a
script for self facilitated discussicns, to facilitated discussions

hy region with travel time)

Compile themes

Incorporate additional material

Design and facilitate workshop #2

Gulde communications sharing visioning result

o Total consultant hours:
164 low to 254 high

= Holly —lead/Judy - assist

1.

1.B. Decision-Making / Role & Responsibility Clarification

Design, facilitate and document 4 full day sessions (or
equivalent).

= Total consultant hours:
90

Judy —lead/Holly - assist

S A O

2. Geographic Modeling & Pilot Design

1. Assess current model, develop key factars.
7.

Conduct best practices review.
Develop alternatives,
Review with stakeholders, and develop recommendations.

Identify pilot project locations and parameters.
Work with DLT/regions to develop plan for implementation.

= Total consultant hours:
100 low to 180 high

Holly

3. Staffing — Position Equity & Streamlining

Canduct initial material review for staffing and positions.
Establish plan for implementation with DNR HR. Establish
working group.

Assist working group in selection of classifications,
confirming requirements for each position level, and
developing roll out plan. Anticipate 1 —2 facilitated
meetings monthly, 3 hours each. Project management.
Design roll out-process. Guide work group in
communication to regional, division and unit levels,
Provide project management for review of positions.
Continue positions revlews until completed,

Meet monthly with HR and team to maintain focus and
assess progress. 15 hours/month, April —June

Total consultant houts:
179 low to 410 high

" Judy
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4. Integrated Work Streams Management & Coordination n Total cansultant hours:

1. Monthly one hour planning and coordination meetings with 72

overall executive sponsors and consultant team. Includes
preparation and follow-ups. Anticipated 9 monthly
.~meetings, 1 hour each.

#  Holly and Judy

Total Cost | $210,000%

“* Total encumbered includes MAD administrative fee
Note: Additional sessions/work can be scoped and estimated at an hourly rate of 5210.

BUDGET

The total hours approved for this contract may be flexibly allocated across the four major work
streams based upon actual needs and utilization rates. The monthly planning meetings will
include an opportunity for ongoing budget monitoring and adaption throughout the agreement.
The client will not be bhilled for any hours in excess of this contract without pre-agreed
amendment.. If hours required for this contract worlk are fewer than this estimate, the client will
only be billed for actual hours worked. Should the scope of the project expand after the work is
begun, an agreement amendment would be required to cover the anticipated additional hours
and/or to extend the end date of the contract.

CONTRACT SUMMARY

Gl Focus: Organizational assessment, alignment and development for the DNR Parks &
Trails Division through three key areas of work:

o Organizational Structure and Alignment
s Visioning
#  Decision-making -
Geographic Staffing Model Development and Implementation

O

o Position Equity and Streamlining

Plus: Integrated Work Stream Management & Coordination

e}

I3 Duration: 9 months / October 1, 2016 through June 30, 2017
3l Total encumbrance budget: $210,000 hudget
o Cansulting services @ $210/hr
o MAD Administrative fee
l Consultant Team: Holly Johnson and Judy Plante, Lanterna Consulting Inc.

i Primary Client: Erika Rivers, Director, DNR Parks and Trails Divisian
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CONSULTANT TEAM

PROFY.ES & EXPERIENCE

Lanterna Consulting recommends Holly Johnson and Judy Plante for this engagement.
Please see the following profiles and experience for more information on the consulting team:

Holly Johnson is founder and President of Lanterna Consulting Inc. Holly brings to her clients
the bhenefits gained from more than 25 years of experience in public and private sector

oypanis ations. In addition to many years of facilitation experience, her areas of expertise
inciucds leadership team and advisory body formation and development, strategic assessment
anhd pianning, organizational design and effectiveness, program/project management, process
review and redesign, and merger/acquisition integration. She has been engaged by clients for a
widle zange of challenges and growth opportunities. .

A highly effactive facilitator and management consultant, she collaborates with individuals,
teé'm,.s'fmf;l organizations to identify and design desired change as well as create and manage
major initiatives to successfully transform plans into results. She has worked with a number of
leaders and teams to assess and manage organizations in times of significant change and

" transition, She has a deep interest in building stronger teams, organizations and communities.

Prior to founding her firm in 2002, Holly worked as a senior consultant for Renaissance
Worldwide and Pareo, Inc. She began her career in the corporate offices of Lutheran
Brotherhood (now: Thrivent Financial), where she held paositions in marketing, field leadership
develspment and corporate social responsibility. Holly holds BA degrees in Business
Administration and Economics from Augustana University in Sioux Falls, South Dakota and an
MEBA from the Fuqua School of Business, Duke University in Durham, North Carolina.
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CONSULTING

Judy Plante, Pfinciple Associate, has been a successful facilitator, organizational development
consultént, teacher and advisor to managers and executives in the public and nonprofit arenas
for over 30 years. She joined Lanterna Consulting Inc. in 2016.

She is a former Assistant Commissioner for Human Resources and Employee Benefits for the
State of Minnesota, responsible for the systems and policies supporting Minnesota's 35,000
employees. Prior to that, Judy served as Senior Consultant, and then Director, of the
Management Analysis and Development Division (MAD), which offers consulting services to all
Minnesota public sector entities. Her work at MAD included leading multi agency and cross
jurisdictional efforts to address difficult and long standing societal prohlems; identifying and
launching Results-Based Accountahility™ {also known as RBA), a shared measurement
framework for all state government cabinet agencies; creation of the State's Emerging Leaders
Institute (ELI); and providing transition office turnkey operations for incoming Governors.

She has logged thousands of facilitation hours, designing highly effective events to help groups
large and small resolve their issues, design programs, plan their future actions, prepare far
anticipated changes and respond to the unanticipated. She has also trained hundreds of state
and county employees on the RBA framework, as well as leadership and supervisory skills. She
is a highly valued coach, mentor and advisor to senior leaders.

COMBINED EXPERIENCE INCLUDES

= State Departments in Minnesota, = Family Businesses
Kentucky, South Dakota and Virginia a  Financial Services

n  Health and Médical Devices u  Education

s Sepjor Health Care and Housing o Health Care

s Clinical and Academic Counseling & Municipalities

a  Brokerage and Investments s  National Councils

»  Manufacturing and Distribution s Non-profits

= Faith Based Organizations

CLIENT REFERENCES PROVIDED UPON REQUEST
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AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2017-060

WHEREAS, ile State of Minnesota, Department of Natural Resourees — Parks and Trails Division, has an interagency
agreement identified as 2017-060 (Contract: 116150, Order: 3-104026) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and
WHEREAS, Paragraph(s) 3 of the original contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 962 howrs at a rate of $210,00 per hour for services provided by Lanterna Consulting Inc. and up to
$8,000.00 for contract management as documented by invoice prep'n ed by the Division. The Division will
also charge up to $2,000.00 for travel and business expenses incured by Lanterna Consulting, The total

amount the Division will invoice under this agreement shall not exceed $240:026:00 $212,020.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted
by the Division. The invoices will be submnitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:
1. REQUESTING AGENCY 2. DIVISION
B’/ C R ':Rx,,\/\o\m & Q«‘\PPC«
Title: b sOW )QZC"O’L Title: %\/\ﬂli T N v U 5 if
R rele /20;(0 Paet Jov 2L, 201k

Vet 2k wbiso
,Q/f\( ) Af\p),Q/MA " 4 ’% - {DL{()Z/&

M Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES

AGREEMENT NUMBER 2017-060

WHERLEAS, the State of Minnesota, Department of Natural Resources — Parks and Trails Division, has an interagency
agreement identified as 2017-060 (Contract: 116150, Order: 3-104026) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHIERIEAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and
WHEREAS, Paragraph(s) 3 and 4 of the contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:
Up to 962 1,319 hours at a rate of $210.00 per hour for services provided by Lanterna Consulting Inc. and
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The Division

will also charge up to $2,000,00 for travel and business expenses incurred by Lanterna Consulting. The
total amount the Division will invoice under this agreement shall not exceed $242;620:00 $286,990.00. ~

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted
by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

4. Effective Dates:
This agreement is effective October 10, 2016, or when all necessary approvals and signatures have been obtained

pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until Fune-30 December 31,
2017, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:
1. REQUESTING AGENCY -, 2. DIVISION
By: / 2 By: ‘R@»\o = ‘E i
Title: Deput Di?eqtor Titlei%\,&gﬁ ESS ;f\/\Ckv\Cx?o):;\T
o ozplrs‘/ 2017 D Yne VA Z0\7)

Comtraet # 18IS PO F-1090RE .
M Minnesota Management & Bucdlget, 203 Administration Building, 50 Sherbume Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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AMENDMENT #3 to INTERAGENCY AGREEMENT

for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2017-060
WHEREAS, the State of Minnesota, Departnient of Natural Resources — Parlis and Trails Division, has an interagency

agreement identified as 2017-060 (Contract: 116150, Order: 3-104026) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

Management
Analysis
& Development

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 3 and 4 of the contract shall be amended to read:

3. Conslderation and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:
Up to 1349 1,579 hours at a rate of $210.00 per hour for services provided by Lanterna Consulting Inc. and
up to $8,000.00 for contract management as documented by invoice prepared by the Division, The Division

will also charge up to $2;000.00 $2,400.00 for travel and business expenses incurred by Lanterna
Consulting. The total amount the Division will invoice under this agreement shall not exceed $286;990.00

$341,990.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted
by the Division, The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month, with
cumulative payments not to exceed the total agreed amount listed above.

4. Effective Dates:
This agreement is effective October 10, 2016, or when all necessary approvals and signalures have been obtained

puisuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until December31,-2017
June 30, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:
1. REQUESTING AGENCY 2. DIVISION
o L B Rodo = Pappe
Title: \DE;“ | (S\ e cToll Title: %U\&? Wness N\E—w\oﬂer
Date: ) 2_/ T '7/ 2,017 Dﬂte:‘bgr‘_ 2,20\

@ Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave,, St. Paul, MN 55155
‘Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/immb/mad/
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AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES

AGREEMENT NUMBER 2017-060

WHEREAS, the State of Minnesota, Department of Natural Resources — Parks and Trails Division, has an interagency
agreement identified as 2017-060 (Contract: 116150, Order: 3-104026) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 4 of the contract shail be amended to read:

4. Effective Dates:

This agreement is effective October 10, 2016, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June-30,2048

December 31, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the origingl agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

g) By: %w éb\u«@f—‘%

b Title: E\,@TV\ng [\J\O\V\D\Sjey’
Date: Fone \, 201%

04

B Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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AMENDMENT #5 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES

AGREEMENT NUMBER 2017-060

WHEREAS, the State of Minnesota, Department of Natural Resources — Parks and Trails Division, has an interagency
agreement identified as 2017-060 (Contract: 116150, Order: 3-104026) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, i’arag'raph(s) 3 and 4 of the contract shall be amended to read:

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay the
Division as follows:

Up to 15578 1.674 hours at a rate of $210.00 per hour for services provided by Lanterna Consulfing Inc, and
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The Division
will also charge up to $2,400.00 for travel and business expenses incurred by Lanterna Consulting. The
total amount the Division will invoice under this agreement shall not exceed $344:990:06 $361,940.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices submitted
by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previcus month, with
cumulative payments not to exceed the total agreed amount listed above.

4. Effective Dates:

This agreement is effective October 10, 2016, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until Becember 312648

June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVID:
1. REQUESTING AGEN/C,Y 2. DIVISION :
P2 & g £
By: '}’&1 ’,!’ ( By: R..Q.-\/\o\o\ . 'MP'IPC\

cTolt Title: E;u sliness (\/\C\V\CKC./BC-: ~

Title: Dg?uﬂ"/] ﬁn,
Date: |2 )10[2048 Date: Ve b, 2018

bt 4 110(S Dt *
(onfact & oS0 A -~ 125748
B Minnesota Management and Budget, 658 Cedar Street, Centennial Office Building, St. Paul, MN 55155
Telephone: 651-239-3800 » Fax: 651-297-1117 « TTY;800-627-3529 « http://mn.gov/mmb/mad/
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AMENDMENT #6 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES

AGREEMENT NUMBER 2017-060

WHEREAS, the State of Minnesota; Department of Natural Resources — Parks and Trails Division, has an interagency
agreement identified as 2017-060 (Contract: 116150, Order: 3-104026) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and

WHEREAS, Paragraph(s) 3 of the contract shail be amended to read:

The Requesting Agency will pay the Division for services performed within 30 days ofreceipt of 1
by the Division. The invoices will be subimitted according to the following schedule!

3. Consideration and Terms of Fayment:

In consideration for all services performed and materials pr owded the Requesting Agency agrees to pay the
Division as follows:

Up to 45674 1.693 hours at a rate of $210.00 per hour for services provided by Lanterna Consulting Inc. and
up to $8,000.00 for contract management as documented by invoice prepared by the Division. The Division

will also charge up to $2;406-00 $3.550.00for travel and business expenses incurred by Lanterna
Consulting. The total amount the Division will invoice under this agreement shall not exceed §361,948.80

$367.080.00.

invoices submitted

Payment to be requested by invaice based on actual hours of service performed in the previous monih, with
cumulative payments not to exceed the total agreed amount listed above.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY,

2. DIVISION

X s —
A)ES A — o -ch\‘\ é%m_.wac\
k Date:
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MAD Project Number: 2017-128
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT SERVICES

Requesting Agency: Department of Natural Resources — Fish and Wildlife MAD Contact: Renda Rappa

Accounting Informatlon: Business Unlt - G1001, Financial Dept ID — G1031800, Approp ID - G100086, Fund - 6200,
Accounts - 670011

Agency: Fiscal Year:
Total Amount of Contract: Amount of Contract First FY:
$49,629,00
Commodity Code: Commodity Code: Commodity Code:
023-19-000000
Object Code: Object Code; Object Code:
Amount: Amount: Amount;
Accounting Distrlbution 1: Accounting Distribution 2; Accounting Distribution 3;
Fund: Fund: Fund:
Appr ID: Appr ID: Appr ID:
Financial Dept ID: Financial Dept ID: Financial Dept ID:
Rept Catg: Rept Catg: Rept Catg:
Amount: Amount; Amount:
Processing Information: (Some entries may not apply.)  Begin Date: End Date:

Contract: /272 3/ / 2l Juns )’

Number/Date/Entry Inifials

M Order: 7R3 //5 22 & /zé«/m/?/M;%s;/

Number/Date/Signatures

[Individual signing certifles that funds have
been encumbered as required by Minn. Stat,
$§16A.15 and 16C.05]

This is an agreement between the Department of Natural Resources — Fish and Wildlife (Requesting Agency) and Minnesota
Management and Budget, Management Analysis and Development (Division).

B Minnesota Management and Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 ¢ Fax: 651-797-1311 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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Services to be Performed:

The Division agrees that through its Master Contract with Lanterna Consulting Inc. it will sub-contract
with Lanterna Consulting Inc. to provide strategic consulting identified in Exhibit A, which is attached and
incorporated as part of this contract.

Authorized Representatives:

The following persons will be the primary authorized representatives for all matters concerning this

agreement.
Management Analysis and Development: Renda Rappa  Requesting Agency: Pat Rivers

Conslderation and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

Up to 216 hours at a rate of $210.00 per hour for services provided by Lanterna Consulting Inc. and up
to $3,629.00 for contract management as documented by invoice prepared by the Division, The
Division will also invoice up to $640.00 for travel/business expenses incurred by Lanterna Consulting.
The total amount the Division will invoice under this agreement shall not exceed $49,629.00,

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month,
with cumulative payments not to exceed the total agreed amount listed above,

Conditlon of Payment:

All services provided by the Division under this agreement must be performed to the Requesting Agency’s
satisfaction, as determined at the sole discretion of the State’s Authorized Representative.

Effective Dates:

This agreement is effective June 26, 2017, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June
30, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes first.

Termination:

This agreement may be terminated by the Requesting Agency or the Division at any time with thirty (30) days
written notice to the other party. In this event, the Division shall receive payment on a pro rata basis for the

work performed.

Interagency Agreement for Management Analysis and Development (Division) Services
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7. Requesting Agency’s Authorized Representative:
The Requesting Agency’s authorized agent for the purposes of this agreement is Pat Rivers. This person shall
have final authority for accepting the Division’s services and if the services are satisfactory, will certify this on
each invoice submitted as part of number 3.
8. Interagency Agreement Authorization:
Pursuant to Minnesota Statutes, Sections 16B.04, subd. 2(4); 16B.36; 16B.48, subd. 2(7); and 471.59, the
Division is authorized to enter into this agreement,
9. Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office.
10.  State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minnesota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years,
11.  Llability:
Each party will be responsible for its own acts and behavior and the results thereof.
Approved:
1. Requesting Agency 2. Management Analysis and Development
BY: falrid- /e BYY X o, & Kl po,
Title: Deputy Director, Fish & Wiidlife Title: % WS v PN I\/\‘“ v’\ou:vf:‘. -
- 3 . or sy o T
Date: 6 /24/, 7 Dats: Vol 23, 240 1™
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EXHIBIT A - DNR Division of Fish and Wildlife SFY 2018

SFY 2018 Work Agreement

Submitted to: Jim Leach, Division Director, and Pat Rivers, Deputy Director

From: Holly Johnson, Lanterna Consulting Inc. contracted through Management Analysis &
Development

Effective Date: June 26, 2017

CONTRACT SUMMARY
W Focus: Strategic visioning and planning for DNR Division of Fish and Wildllfe
® Duration: ~12 months / June 28, 2017 through June 30, 2018
®m Total Budget: $50,000
o Total of 216 hrs @ $210/hr. = $45,360
o 8% MAD administrative fee = $3,629
o Up to $640 travel expenses for hotel, mileage, meals, etc. as approved by client

Any excess Is released back to client or can be applled toward additional
initiative work

B MAD Consultant: Holly Johnson
®m Primary Client Contact. Pat Rivers, Deputy Director
W Sponsor: Jim Leach, Division Director

(o)

FOCUS OF WORK
1. Design and Management Support for the Fish and Wildlife Division Evolution

Project: Consulting support to assist the Director, Deputy Director and other division
leaders in thelr visioning work and organizational planning efforts for the division’s short-
term (3-5 years), long term (10-15 years) and post-Legacy (2034 and beyond) horizons.
Includes assistance in project planning, communication, design, preparation, facilitation,
debriefing, and implementation planning support.

KEY ASSUMPTIONS .
E Client will provide administrative support, scheduling coordination and meeting space.
B Assumes continued access to, and leveraging of, internal resources wherever possible.

B Flexibility to adjust contract scope, timeline and budget as initiative progresses and level
of effort to support evolves.
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AMENDMENT to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2017-128

WHEREAS, the State of Minnesota, Department of Natural Resources — Fish and Wildlife, has an interagency agreement
identified as 2017-128 (Contract: 127231, Order: 3-115726) with Minnesota Management & Budget, Management
Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be amended; and
WHEREAS, Paragraph(s) 1, 3 and 6 of the original contract shall be amended to read;

1. Services to he Performed:

The Division agrees that through its Masler Contract with Lanterna Consulting Ine, 1t will sub-contract with
Lanterna Consulting Inc. to provide strategle consulting identified in Exhibit A-1, which ls attached and
Incorporated as part of this contract,

3. Conslderation and Terms of Payment:

In consideration for all services performed and materlals provlded, the Requesting Agency agrees to pay the
Divlsion as follows:
Up to 216 501 hours at a rate of $210.00 per hour for services provided by Lanterna Consulting Inc. and up
to $3,629:00 $8,000.00 for contract management as documented by involce prepared by the Division, The

Dlvislon will also Invelce up to $640:00 $750,00 for travel/business expenses incurred by Lanterna
Consulting, The total amount the Division will involce under this agresment shall not excead $49,629:00

The Requesting Agency will pay the Division for services performed within 30 days of recelpt of Involces submltted
by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by Invoice based on actual hours of service performed in the previous month, with
cwinulative payments not to exceed the total agreed amount llsted above,

L} Effective Dates:

This agreement is effective June 26, 2017, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June-30 Decomber 3],

2018, or until all obligations have been satisfactorily fulfilled, whichever comes first.
Except ag herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY 2, DIVISION

' T L7
By: | (L 7 > /4/’ // : : By: M &“iaok,p e0
mue  Djrector, Div of Fish & Wildlife » | e RyQyness Manager

\/ C amamy v @~ O

Date: * <Q\ b “‘[g Date: \—e“o S‘, 20[8

Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 * Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/

O 22 7230
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Exhibit A-1 DNR Division of Fish and Wildlife SFY 2018

SFY 2018 Work Agreement — Amended January 2018

Submitted to: Jim Leach, Division Director, and Pat Rivers, Deputy Director

From: Holly Johnson, Lanterha Consultlng Inc. contracted through Management Analysis &
Development

Effectlve Date: June 26, 2017

CONTRACT SUMMARY
B Focus: Strateglc visloning and planning for DNR Dlvislon of Fish and Wildlife
Duration: ~18 months / June 26, 2017 through December 31, 2018
Total Budgst: $113,960
o Total of 501 hrs @ $210/hr. = $105,210
o 8% MAD administrative fee = $8,000
o Upto $760 travel expenses for hotel, mileage, meals, etc. as approved by cllent
o ®2¥kexcess Is relsased back to client or can be applled toward additional initlative
m  MAD Consultant: Holly Johnson
Primary Client Contact: Pat Rivers, Deputy Director

Sponsor: Jim Leach, Division Director

FOCUS OF WORK
1. Deslgn and Management Support for the Fish and Wildlife Division Evolution

Project: Consulting support to assist the Director, Deputy Director and other division
leaders in thelr visioning work and organizational planning efforts for the divislon's short-
term (3-6 years), long term (10-15 years) and post-Legacy (2034 and beyond) horizons.
Includes assistance In project planning, communication, design, preparation, facllitation,
debriefing, and implementation planning support.

KEY ASSUMPTIONS
B Client will provide administrative support, scheduling coordination and meeting space.
B Assumes continued access to, and leveraging of, Internal resources wherever possible.

B Flexibility to adjust contract scope, timeline and budget as Inltlatlve progresses and level
of effort to support evalves.
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AMENDMENT #2 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES

AGREEMENT NUMBER 2017-128

WHEREAS, the State of Minnesots, Department of Natural Resources — Flsh and Wildlife, has an interagency agreement
identified as 2017-128 (Contract: 127231, Order: 3-115726) with Minnesota Management & Budget, Management

Analysis & Development (Division), for consulting services; and

YWHEREAS, the Requeating Agancy and the Divislon agree that the above-refarenced contract should be amended; and
WHEREAS, Paragraph(s) 8 of the first smendment to the orlglnal contract shall he amended to read:

8. Effective Dates:

This agreement is effoctive June 26, 2017, or when all necessary approvals and signatures have been obtained
pursuant to MN Stat, 16C,05 subd. 2, whichever oceurs lator, and shall remaln In effoct untll Pecember-345-2018

June 30, 2019, or until all obligations have been satisfactorily fulfllled, whichever comes fivat.
Expept as herein amended, the provisions of the ariginal agreement remalin In full force and effuct,

APPROVED:
e .ﬁm—_—“‘_ﬂ
?{L 1/ REQUEBTING AQENCY 4, DIVIBION
e - = e -
'ﬁslg By: TM . By ',‘3 - 5 o
; . ) : NLRANAONA ] iﬁk‘.h{.:‘_ 3y
Tile: irector, Div of Fish & Wildlife T el e st A
Date: % - Date: =3 <,A1,~ AL :gi J 7‘\»,\“\? “: v

Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 + Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/
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MAD Project Number: 2018-065
INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES

Requesting Agency: Department of Natural Resources MAD Contact: Renda Rappa

Accounting Information: Business Unit — G1001, Financial Dept ID — G1031500, Approp ID — G100085, Fund - 5200,
Accounts - 670011

Agency: Fiscal Year:
Total Amount of Contract: Amount of Contract First FY:
$84,792.00
Commodity Code: Commodity Code: Commodity Code:
023-19-000000
Object Code: Object Code: Object Code:
Amount: Amount: Amount:

Accounting Distribution 1: Accounting Distribution 2: Accounting Distribution 3:

Processing Information: (Some entries may not apply.)  Begin Date:

Contract: ja[]é/‘;,fi/ja /}V}/D

Numbei/Date/Entry Initials

Order: 3' s 720

Fund: Fund: Fund:
Appr ID: ApprID: Appr1D:
Financial Dept ID: Financial Dept ID: Financial Dept 1D:
Rept Catg: Rept Catg: Rept Catg:
Amount; Amount: Amount:

End Date:

Numbei/Date/Signalures

[Individual signing certifies that fimds have
been encumbered as requived by Mim. Stat.
$§§16A.15 and 16C.05]

This is an agreement between the Department of Natural Resources {Requesting Agency) and Minnesota
Management & Budget, Management Analysis & Development (Di

B Minnesota Management & Budget, 203 Administration Building, 50 Sherburne Ave., St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-797-1311 = TTY: 800-627-3529 « http://mn.gov/mmb/imad/
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Services to be Performed:

The Division agrees that through its Master Contract with DeYoung Consulting Services it will sub-
contract with DeYoung Consulting Services to provide stratcgic communications planning as identified in
Exhibit A, which is attached and incorporated as part of this contract.

Contacts:

The following persons will be the primary contacts for all matters concerning this agreement.
Management Analysis & Development: Renda Rappa Requesting Agency: Chris Niskanen

Consideration and Terms of Payment:

[n consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

Up to 516 hours at a rate of $150.00 per hour for services provided by DeYoung Consulting Services
and up to $6,192.00 for contract management as documented by invoice prepared by the Division. The
Division will also invoice up to $1,200.00 for travel/business expenses incurred by DeYoung
Consulting Services. The total amount the Division will invoice under this agreement shall not exceed

$84,792.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous month,
with cumulative payments not to exceed the total agreed amount listed above.

Effective Dates:

This agreement is effective November 1, 2017, or when all necessary approvals and signatures have been
abtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June
30, 2018, or until all obligations have been satisfactorily tulfilled, whichever comes first.

Cancellation:

This agreement may be canceled by the Requesting Agency or the Division at any time with thirty (30)
days written notice to the other party. In this event, the Division shall receive payment on a pro rata basis

for the work performed.

Interagency Agreement for Management Analysis & Development (Division) Services
MAD Project Number: 2018-065
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6. Requesting Agency’s Authorized Agent:
The Requesting Agency’s authorized agent for the purposes of this agrcement lLaurie Martinson. This
person shall have final authority for accepting the Division’s services and if the services are satisfactory,
will certify this on each invoice submitted as part of number 3.
7. Interagency Agreement Authorization:
Pursuant to Minnesota Statutes, Sections [6A.055 Subd. la.; 43A.55 Subd. 2.; and 471.59, the Division
is authorized to enter into this agreement.
8. Amendments:
Any amendments to this agreement will be in writing and will be executed by the same parties who
executed the original agreement, or their successors in office.
9. State Audit:
The books, records, documents, and accounting practices and procedures of the Division relevant to this
agreement, shall be subject to examination by the Requesting Agency and either the Minncsota Legislative
Auditor or State Auditor, as appropriate, for a minimum of six years.
10. Liability:
Each party will be responsible for its own acts and behavior and the results thereof.
Approved:
1. Requesting Agency 2. Management Analysis & Development
By: 7 y; . By: |, ; o
il Y et ccn) /b (&" Vé/ v 4,"/\ LA (\.{)\ e \‘“ (i P{Y“\
Title: 7. i Title: 1> s
qb)i r‘(:c*.:v'fcﬁr" \I) WS neLC Ma e e v
Date: (7 Date: - 5 =S s
-2 -7 Oex 25,2617

/3¢ 123 /70 g = /2% o
/2/30/r7 ‘o
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EXHIBIT A

DEYOUNG
Proposal For:

Minnesota Department of Natural Resources

m

DEPARTMENT OF
NATURAL RESOURCES

Project: Strategic Communications Planning

Updated: October 19, 2017

Submitted by: DeYoung Consulting Services, LLC
Karen DeYoung, M.Ed., President and Chief Executive Officer
Stephanie Devitt, M.P.P., Strategic Communications

710 South Second Street, Suite 400, Minneapolis, MN 55401
Phone: (612) 336-3755
Email: karen@deyoungconsultingservices.com
www.DeYoungConsultingServices.com
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DEYOUNG

CONLSULTING SERVICES

Project Overview & Situation Assessment

The Minnesota Department of Natural Resources {DNR) is a large and sprawling state agency charged with
working with citizens to conserve and manage the state’s natural resources, providing outdoor
recreational opportunities, and to providing for commercial uses of natural resources in a way that creates
a sustainable quality of life. Communications and external relations are central to the mission of the state

agency to an unparalleled degree.

The following proposal is designed to support DNR’s desire for a strategic planning process for external
communications and a final plan that supports consistent and effective communication with external
stakeholders across the state agency. According to 2016 recommendations by Management Analysis &
Development, the plan should provide “an agency-wide framework for understanding the purpose and
role of communications...[and] offer a starting set of tenants for what is done and why it is done.”

Situation Assessment
Creating a strategic planning process for DNR communications must start with recognition of the agency’s

unique operating context. Consider:

- Natural Resources Are Everywhere, And Constituencies of DNR Are Equally Vasl (And Passionate).
The topics and issues where DNR interacts with the public range from maintaining parks, trails,
campsites and fishing — resources that enable families to spend time together and lie at the heart
of Greater Minnesota’s tourism industry — to enforcing challenging topics like regulating
movement of Chronic Wasting Disease or Zebra Mussels, or stopping methamphetamine Iabs
from being set up on public lands. Organized environment, tourism and business industries are
deeply tied to the work of DNR — especially in Greater Minnesota. Thisis a braad range of interests
for any department te reach with consistent, effective communications.

- Broad Geography & Changing Staff Heighten Importance of Consistent Communications. The DNR
is organized by seven divisions with more than 100 offices or remote sites across the state of
Minnesota. More than 1 in 3 officers are set to retire in the next 5 years. The combined effect
creates a significant and unique communication challenge: staff are geographicaily diffused and
will be constantly changing, yet an effective strategic communications planning process should
reach these far corners of the agency and empower all to communicate from a consistent

foundation.

- Staff Disbursement And Inconsistent Structure May Amplify Communications Challenges and
Needs. The DNR employs approximately 50 communications staff in a variety of roles and focus-
areas, but only 30 of those staff report in through the agency’s communications office. A 2009
report by Minnesota Management Analysis & Development (MAD) noted: “Agency
communications is more a historical byproduct than a designed system.” This structurally diffuse
nature can likely compete with the strategic ambition of aligned strategic communications. The
tension that sits underneath this dynamic will be as important to address as any messaging topic
that may arise in planning process.

DNR Strategic Communications Propasal
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CONSULTING SEAVICIS

- DNR’s Historic Understanding And Expectations Of Communications Is Inconsistent. Presuming
the reports prepared by MAD are a fair reflection and important guide for DNR’s communications
strategy from 2009 to present, counsel to date shows limited and inconsistent understanding of
communications’ role in advancing an agency mission. For example, the 2009 report talks about
both a mission of the communications department as a service to the other divisions, and just
paragraphs later references the value of agency-wide and proactive communications. These
inconsistencies sit atop a field (communications) that has almost totally changed since 2009 due
to the mainstreaming of social media and the new public expectations that have grown from an

on-demand information culture.

- DNR’s Public Interactions Often Involve Regulating an Existing Natural Resource, Rather Than
Delivering A Service. The Department of Human Services has a long and clear list of services it
provides to its constituents. On the other hand, the DNR’s relationship with the public it reaches
is quite different. DNR's role is often to serve as a gatekeeper to passionate hohbies by providing
licenses to hunters and anglers, for example. Or DNR is in the position of negotiating competing
interests to protect the environment while respecting the economy in areas of the state where
wildlife is at the heart of community culture and economy. in these examples and more, DNR's
role is that of intermediary between people and the environment, rather than as an agency
delivering services. That’s a different role that creates different relationships with constituents
served; these differences must be reflected in effective communications.

- DNR Has A Different Relationship With Local Governments And Tribal Governments Than Most
State Departments. The natural environment is as “grassroots” and ground-level as they come.
Doing the work of protecting natural resources requires being in communities and in nature, and
working with the local governments is central to that. DNR staff likely interacts regularly with
county commissions on issues of land use and planning; watershed districts on issues of waterway
protection and preservation; and tribal governments on topics of protecting the quality and
culturally appropriate accessibility of important natural resources. These dynamics create many
important and delicate relationships that likely require regular engagement as part of any
planning or regulatory process.

- Effective Communications Will Recognize These Variables, And the Changing Public And Media
Landscape. As the Conservation Agenda notes, the public’'s demand for accessible information
has increased significantly with the proliferation of smart phones, social media and other direct
communications sources. Yet the general fund resources provided to the department have
decreased by 30 percent from 2004 to 2014. The added expectations and fewer resources only
heighten the importance of clear, consistent and effective communications in helping the DNR

achieve its mission.

DNR Strategic Communications Proposal
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Strategic Planning for Communications Approach

To that end, Stephanie Devitt has developed a series of principles to guide the strategic communications
planning process:

1. Understand Stakeholders + Strategies. We start the planning process by taking time to understand
the organization, project team and leadership. We explore your understanding of the
communications challenges and opportunities facing DNR, who you see as your essential
stakeholders, and your vision for the future of the agency. This grounding helps ensure that each
step in the process is highly customized to DNR’s needs, audiences and ambitions.

2. Culture + Structure Matters. Before diving deep into a planning process, we take time to
understand the agency’s structure and culture. Often strategic communications plans focus only
on culture — the language, norms and artifacts that influence how teams interact with each other
and with constituents. We go a step further to evaluate both culture and structure because we
understand that creating new and effective strategic communications — and especially strategies
that transform perceptions and behaviors — requires understanding both where perceptions are
starting from and how competing and aligned interests could emerge in the planning process. This
analysis is also an opportunity to understand roles within the organization, and identify important
messengers and leaders to engage throughout the process.

3. Focus On The Why. Capacity for communication and change are built by defining and reinforcing
strong visions holstered by true passion. DNR is at an advantage in this respect — it’s an agency of
people who are dedicated to the environment. We work closely with agency leadership to
understand and frame why the agency matters, and cast visions that inspire staff and canstituents
to work together toward a shared future.

4. Message. Messenger. Sequence. Effective Communications Strategy Considers All Three. Our
team believes deeply in the value of three-dimensional communications. Words and messages
matter. But the right words from the right person at the right time make all of the difference. We
develop strategic communications planning processes that put this belief front-and-center,
involving staff in the process for maximum buy-in on implementation. And the plans we create
integrate three-dimensional thinking for maximum impact.

Steps for Strategic Communications Planning

Step 1: Set Direction and Align Vision. We would begin our work with DNR by taking time to understand
the greater context behind this planning need. Analysis would include a review of the DNR organizational
chart and structure, and items like human resources guides, internal communications or other details that
depict and frame the organization’s culture. Next, we would conduct an in-depth conversation with the
DNR Project Lead about the organization’s tempo, strengths, and hopes from this process. The
conversation would also be an opportunity to learn about any case study-worthy examples of
communications (good and bad) that frame how the agency staff currently thinks about communications.
Finally, this information would be brought together with our existing training materials to inform a 6-hour

DNR Strategic Communications Proposal
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Senior Leadership Vision Retreat, led by Stephanie, where project staff and senior leadership could work
together in a workshop format to set the vision for the strategic communications plan, and align around
shared goals and hopes for the process and beyond. The sessions would build from Stephanie Devitt’s
“Stakeholder Analysis” and “Why Communications” trainings.

Step 2: Listen and Engage. Next, we will use three methods to engage external stakeholders in the
strategic communications planning process. We will first design and work with DNR to deploy a
SurveyMonkey survey of DNR's diverse constituencies. Next, we’ll develop an engagement format and
work with DNR to host listening sessions for staff and stakeholders at four regional sites across the state.
The goal of these listening sessions is to talk with DNR’s non-metro staff and stakeholders (watershed
districts, committee members, county commissioners, tribal government leaders, schools and more)
about DNR communications, messages, and priorities for their region’s natural resources. Finally, we will
conduct 10 to 12, 45-minute interviews with key stakeholders of DNR. Examples of stakeholders to focus
on for in-depth interviews might include staff at the Governor’s office, business groups like the Minnesota
Chamber of Commerce, tourism groups like MN Tourism or the Brainerd Chamber of Commerce, and
environmental groups like the Nature Conservancy. Findings form these methods of listening and
engagement would be aggregated and provided to DNR project team and leadership.

Step 3. Reflect and Prioritize. With input from diverse constituencies gathered and messages and
approaches tested, we will next aggregate and present the findings of this listening process. Findings will
be organized into key themes. We expect to present these findings to the project team first, followed by
a second workshop session with senior leadership, during which we expect to present the findings from
these listening sessions. Following the presentation, we will organize discussion materials in a workshop
format to allow sehior leaders and project staff to work together on refining and expanding the vision set
in the first session. This workshop would also include an exercise designed to prioritize communications
and help solidify DNR’s overall frarnework and approach to communications for the strategic plan.

Step 4: Final Plan Presentation and Recommendations. Following the second senior leadership
workshop, our team would organize information collected to date into a final strategic communications
plan that would stand on its own, but work in close complement to the DNR’s Conservation Agenda. Key

aspects of the plan expected include:

1) Vision for Communications. This would include the role of communications in supporting the
DNR’s overall mission, and the expected rales of staff in supporting this vision.

2) Stakeholder Anolysis. Naming the diverse constituencies that will be essential to achieving DNR’s
vision.

3) Stakeholder Input Themes + Lessons. Key themes and priorities voiced by DNR stakeholders
through the input process, as well as feedback provided on communications expectations and
needs.

4) Communications Framework + iey Messages Hierarchy. This framework and “key messages
hierarchy” would build from the priorities identified at the senior leadership retreat, and would
encompass overarching key messages for DNR as well as supporting messages designed to tie the
agency’s diverse units under the overarching message.

5) Recommendations. This would include suggestions for strategies to deploy the strategic
comimunications plan and reinforce its themes for maximum use and effectiveness.

DNR Strategic Communications Proposal
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Consultant Qualifications, References &
Experience

Karen DeYoung, M.Ed.

Karen DeYoung, M.Ed., has continued to serve as a consultant to hundreds of non-profit and public

& sector organizations over the past twenty years providing facilitation, public
engagement/outreach, board and staff training, organizational development,
strategic planning, curriculum development, and evaluation. Her niche is working
with underserved communities.

Ms. DeYoung facilitates processes and sets of actions that enable groups to
develop and implement their plans. Organizational capacity building is included in
every plan. She has extensive experience facilitating a process that identifies the
lessons learned from the process findings and how the lessons can be used to improve programs through
goal setting. This often-excluded additianal step provides a direct link between the data gathering and the
ongoing plans. In addition, the process of facilitation helps decision-makers understand and internalize
the findings and begin to plan options for the program.

Ms. DeYoung received a BA in Broadcast Communications from American University, a M.Ed. in
Curriculum and Instructional Systems from the University of Minnesota and a Certificate in Facilitating
Organizational Change from the American Society for Training and Development. She will serve as a
project manager.

Stephanie Devitt, M.P.P.

Stephame Devitt, M.P.P., is partnering with DeYoung Consulting Services to bring strategic
communications expertise to the practice, and will lead the work. Stephanie
leads SDK Communications where she blends big-picture strategy and
savvy implementation to help clients succeed on the people side of change.
Through her consulting practice and 15 years of experience in the field, she
has developed a unique expertise in helping healthcare systems, local
governments, nonprofit and other public-centered organizations transform
their operations to make communications and engagement part of the fabric

of work.

Stephanie began her career leading regional community relations for U.S. Senator Tom Daschle,
managing relationships with key constituencies across 14 counties and 3 reservations. In this
role, she worked with local and tribal governments, business owners, and more to understand
and advance community priorities. She also traveled with the Senator and organized events and
media briefings. As a result, she has first-hand experience in the diverse and complex details of
public sector public relations. Stephanie has also served as a consultant for M+R Strategic
Services, a national advocacy consulting firm, and Himle Horner, Inc., a boutique Minnesota

public affairs firm.

DNR Strategic Communications Proposal
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Stephanie holds a Master of Public Policy in Nonprofit Management, Communications and
Engagement from the Humphrey Institute at the University of Minnesota, where she was the
recipient of the Dean's Advisory Council full-tuition scholarship. She also holds a Bachelor of
Science in Sociology with a focus on research methods, also from the University of Minnesota.
Stephanie currently serves on the board of directors for Vail Place, a Hennepin County nonprofit
serving people with serious and persistent mental ilinesses, and was recently appointed to the
City of Golden Valley Human Services Commission / Fund.

Anna Peterson, M.S.

Anna Peterson, M.S., brings 12 years of conservation communications experience to the project.
Most recently, Anna served as Director of Operations and Human Resources for Verde Brand
Communications, a Colorado-based firm specializing in communications and marketing for
environmental and conservation clients. Clients she has served include Alaska Wilderness
League, Pew Environmental Group, National Environmental Trust, and Wilderness Society. Anna
is a native of Minnesota, and would provide back up support to Stephanie and Karen in areas of
survey management, research and operations.

Client References for Strategic Communications (Stephanie Devitt)

Client Project Reference

Challenge: Community foundations play a unigue role in the
community — bringing together donors, nonprofits, and holding an
important platform of influence. TMF was seeking opportunities te

use these assets to advance issues that matiter. Sandy Vargas
~ The | sojution; Stephanie Devitt /SDK Communications aided TMF in | (Retired) President & CEO
Minneapolis | maximizing its total capacity for influence through: stakeholder Tpe Minneapolis Foundation
Foundation | 5nalysis training for donor advisors; strategic communications E: svargass@gmail.com

planning to advance the topic of education, including marquee P: (763) 432-0728

MPR events; and coalition management to advocate for an
outcomes focus and greater equity and communily engagement
in the public sector.

Challenge: DHR is tasked with helping to elevate the civic
engagement capacity across state government — a wide scope

Minnesota | With narow resources. Nicholas (Nick) Kor

Department | goytion: Stephanie Devitt was one of a small group of
of Human | ¢ompetitively selected trainers chosen to lead trainings for state

Dept. Human Righis

Director of Civic Engagement

E: Nicholas. kor@slate.mn.us

Rights employees. Her trainings on “Stakeholder Analysis™ and "Core
(DHR) Skills in Community Engagement” were well received. The
Stakeholder Analysis training continues to be referenced in work
of DOT, DHS and other agencies.

P: (651) 539-1088

DNR Strategic Communications Proposal
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Work Plan and Budget

Timing: November - December 2017
Deliverables: Kick-off meeting agenda; Workshop agends, training material and workshop work sheets; detailed work plan

Phase 1: Set Direction + Vision

Sign of Success: Senior leaders and DNR staff are aligned on their vision for the strategic communications plan and the role of
communications in helping DNR achieve its mission.

Step Key Activities DNR Contributions
- Kick off meeting with DNR - l|dentify project team and schedule bi-weekly
; . roject team meetings
Set Project Direction - Review and affirm project calendar and P J - - :
¢ B ) -~ Assign lead staff for coordinating details
And Affirm Priorities deliverables, make changes as necessary a . X "
- Set project calendar - Provide contact information and boundaries

for working with admin, internal scheduling

- Review materials provided (org chart,

’ news releases, human resources manuals, | - Provide DNR org chart
R Culture + : i ;
ey B or other artifacts of culture) - Project lead participate in 1 to 2 hour s 5,700 (38
Structure Material : : ; . . consultant
- Lead context conversation / meeting with background conversation on history, culture hours)
project lead
| - Develop workshop presentation and $200
i agenda, b'ui|ding ’fr”om SDK » (Workshop
— Com:numcations S‘takghol'fier :An.alysw ' meals,
. . and “Why Communications” trainings - Project lead and project team participate in ial
Senior Leadership . ‘ materials) ,
Vision Workshop To - Work with DNR staff to invite appropriate at least one planning meeting to review
Level-Set Plan GF::.als senior leadership agenda, goals |
And Set A Collective - Organize materials and content for the - Organize DNR space (or we can host) and
Vision day identify time on relevant calendars
- Conduct 3 to 4-hour workshop {mix of
presentation and team-based activities)

, 7 for senior leadership

DNR Strategic Communications Proposal
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Phase 2: Listen + Engage
Timing: January - March 2018

Deliverables: Survey, listening meeting agendas, interview questions and lists

Measure of Suecess: DNR’s diverse stakeholder mix is heard from and can inform the strategic communications pian

Step Key Activities DNR Contributions

- Understand the perspective of DNR’s ‘
diverse staleholder mix, and test |
messages and methods, through a

SurveyMonkey survey - ldentify lists available to deploy survey
- Develop survey guestions - Manage distribution of the survey to DNR
lop + Depl N X
o i - Work with DNR to understand the lists constituencies
Stakeholder Survey . . M "
available and means of reaching - Provide input and review of survey
| stakeholders. And who is and isn’t questions, messages to test
reached with this method. $22,200 (148
- Input survey questions and support DNR consultant
| to deploy survey hours)
| o
. Crga.te 2 i mejetlng HpEHRA AT - Work with regional staff to identify regional
Develop + Lead facilitation questions hosts and invitation lists i
e. P . - Work with DNR to identify invitation lists . . . (Mileage to 4
Regional Listening . - Schedule listening meetings : :
. and develop invitation copy . — sites, meeting
Sessions : ; ; - Provide feedback on agenda and facilitation | ;4
- Conduct 4, 2-hour listening meetings at < 0od)
y questions
regions across MN
- Identify a recommended list of 15 =20
Conduct Interviews stakeholders for potential interviews - Review stakeholder list and make
With Strategic - Draft interview questionnaire recommendations.
Constituencies - Conduct 10 - 12 confidential interviews - Review interview questionnaire
with key DNR stakeholders

DNR Strategic Communications Proposal 9|Page
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Phase 3: Reflect + Prioritize
Timing: March - April 2018

Deliverables: Summary of key themes and conclusions from listening work; Workshop training materials and presentation of key themes
and conclusions from the listening wark.

Measures of Success: Senior leadership and project staff are aligned on strategic communications priorities, and are
equally grounded in context of public expectations and perceptions

Step Key Activities DNR Contributions
- Review survey results for trends and
Aggregate + Analyze preferences - Provide feedback on
gg H ; - Compare survey results against interview and organized themes and $13,200 (88
Listening Results . . . -
listening session feedback conclusions consultant hours)
- Organize key themes and resonant messages
: - Vi i 200
- Develop presentation of key themes and Review and provide feedback | 5
: ’ on themes, messages and (Workshop meals,
Conduct Senior resonant messages .
L . agenda materials)
Leadership Priority- - Conduct 3 to 4 hour workshop covering . i
- S - Provide logistical support for
Setting Workshop message prioritization, resonant messages, and §
o . . . on-site needs (AV, rooms,
| priorities for the strategic communications plan etc)

DNR Strategic Communications Proposal



SONRSULYING SEAVICIS

Phase 4: Final Plan Presentation + Recommendations
Timing: April— May 18, 2018
Deliverables: Final strategic communications plan, presentation of strategic communications plan
Measures of Success: Senior leadership'and project staff, as well as DNR stakeholders, see the final pian as accessible,

functional and fairly reftective of the agency’s vision and goals.

Step Key Activities DNR Contributions
‘ _ - e o
Draft Strategic | - Draft plan Review and pro.wde.tlmely content feedback

T to 1 draft; provide timely feedback and

Communications Plan | - Include components noted above
changes for approval to draft 2
Devel resentation reflecting strategic S0
Present Strategic op p . & g ’ . (80 consulting

e communications plan content - Provide feedback on presentation

Communications Plan

hours
to DNR - Present the plan to the project team and - ldentify and schedule presentation location )

senior leadership

- Implementation plan will include tactics

Impi ntati 5 :
Brafttimplemeiatien and actions to support rolling out

- Dedicate capacity to supporting roll-out
Plan ) .
successful implementation

! TBD depending

‘ on plan,
Provide : ; . ; , —_— ;

. - Draft materials to support implementation |- Dedicate capacity to reviewing materials, .
iR ERTALEn of Strategic Communications plan inserting content into publications, and the like ESHITERE: Lp 15
Support g P & P ’ $3,975 (26.5
consulting hours)
/ mo.

DNR Strategic Communications Proposal 11|Paze
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Project Management
Timing: November 2017 to May 2018

Deliverables: Meeting agendas, attendance and follow up

Measures of Success: Senior leadership and project staff feel that the project includes ample time to connect with DNR
culture and needs

Step Key Activities DNR Contributions
- S. Devitt and K. DeYoung listenin . ;
Pre-Meeting + o8 : 4 . Yo ng<|sFe e - ldentify and schedule times
. conversation with Commissioner, L, L . R
Occasional Check In i ) - Provide input on direction and context /
Meetings With Martinsar, G, Nisiaian background perspective that i
Commiisioner - Two additional check-in meetings on ro‘egct succcl:ss P R rese
project progress (3 total, Oct. 1 to Mar. 1) Prel
- Stephanie Devitt will travel to DNR for in- 516,350 i
Bi-Weekly Check-In | person conversations - Provide input on direction and agency context (108 consulting
Meetings With L. - Organize meeting agendas and/or relevant to ensure the planning process meets DNR hours)
Martinson, C. Niskanen |  background information since the last needs
check-in
; - Communications plan and recommended - Provide input on internal communications
Planning Process - . : :
Communications Plan tactics for sharing the planning process channels, common language, use, and context
| with DNR staff and stakeholders ! on project communications to date.

DNR Strategic Communications Proposal
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT to INTERAGENCY AGREEMENT

for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2018-065

WHEREAS, the State of Minnesota, Department of Natural Resoureces, has an interagency agreement

identified as 2018-065 (Contract: 134123, Order: 3-124210) wi th Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 1, 3 and 4 of the original contract shall be amended toread:

.

Services to be Performed:

The Division agrees that through its Master Contract with DeYoung Consulting Services it will sub-
contract with DeYoung Consulting Services to provide strategic communications planning as identified in
Exhibit A-2, which is attached and incorporated as part of this contract.

CHANGES OR ADDITIONS TO THE AGREEMENT

Any changes or additions to this Agreement must be in writing and signed by authorized
representatives of each party.

Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

Up to 536 517.5 hours at a rate of $150.00 per hour for services provided by DeYoung Consulting
Services and up to $6;192:00 $6,167.00 for contract management as documented by invoice

prepared by the Division, The Division will also invoice up to $1:200:00 $1,000.00 for
travel/business expenses incurred by DeYoung Consulting Services. The total amount the Division

will invoice under this agreement shall not exceed $84,792.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above.

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 « TTY: 800-627-3529 « http://mn.gov/mmb/mad/



http://mn.gov/mmb/mad
http:84,792.00
http:11000.00
http:6,167.00
http:e,192.00

4. Effective Dates:
This agreement is effective November 1, 2017, or when all necessary approvals and sighatures have been

obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect until June
30-October 31, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes first,

Except as herein amended, the provisions of the original agreement remain in full force and effect,

APPROVED:
1. REQUESTING AGENCY 2. DIVISION
By, /@o(mm By: ?—“A«o\& é%u
Title: .@M_acuﬁ/g Title: %u&T NesS /\/\amﬂer
Date: (<A fF [ F Dute: Joiwe 28, 2N

Minunesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55 155
Telephone: 651-259-3800 » Fax: 651-297-1117 « TTY: 800-627-3529 « http:/mn.gov/mmb/mad/
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Exhibit A-2
Contract Check In / Update For:

Minnesota Department of Natural Resources

&
m

DEPARTMENT OF
NATURAL RESOURCES

Project: Strategic Communications Planning

Updated: May 29, 2018

Submitted by: DeYoung Consulting Services, LLC
Karen DeYoung, M.Ed., President and Chief Executive Officer
Stephanie Devitt, M.P.P., Strategic Communications

710 South Second Street, Suite 400, Minneapolis, MN 55401
Phone: (612) 336-3755
Email: karen@deyoungconsultingservices.com
www. DeYoungConsultingServices.com
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Strategic Planning for Communications Approach

To that end, Stephanie Devitt has developed a series of principles to guide the strategic communications
planning process:

1.

Understand Stakeholders + Strategies. We start the planning process by taking time to understand
the organization, project team and leadership. We explore your understanding of the
communications challenges and opportunities facing DNR, who you see as your essential
stakeholders, and your vision for the future of the agency. This grounding helps ensure that each
step in the process is highly customized to DNR’s needs, audiences and ambitions.

Culture + Structure Matters. Before diving deep into a planning process, we talke time to
understand the agency's structure and culture. Often strategic communications plans focus only
on culture —the language, norms and artifacts that influence how teams interact with each other
and with constituents. We go a step further to evaluate both culture and structure because we
understand that creating new and effective strategic communications — and especially strategies
that transform perceptions and behaviors — requires understanding both where perceptions are
starting from and how competing and aligned interests could emerge in the planning process. This
analysis is also an opportunity to understand roles within the organization, and identify important
messengers and leaders to engage throughout the process.

Focus On The Why. Capacity for communication and change are built by defining and reinforcing
strong visions bolstered by true passion. DNR is at an advantage in this respect — it’s an agency of
peaple who are dedicated to the environment. We work closely with agency leadership to
understand and frame why the agency matters, and cast visions that inspire staff and constituents
to work together toward a shared future.

Message. Messenger. Sequence. Effective Communications Strategy Considers All Three, Our
team believes deeply in the value of three-dimensional communications. Words and messages
matter. But the right words from the right person at the right time make all of the difference. We
develop strategic communications planning processes that put this belief front-and-center,
involving staff in the process for maximum buy-in on implementation. And the plans we create
integrate three-dimensional thinking for maximum impact.

DNR Strategic Communications Proposal
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Steps for Strategic Communications Planning

Step 1: Set Direction and Align Vision. We would begin our work with DNR by taking time to understand
the greater context behind this planning need. Analysis would include a review of the DNR organizational
chart and structure, and items like human resources guides, internal communications or other details that
depict and frame the organization’s culture. Next, we would conduct an in-depth conversation with the
DNR Project Lead about the organization’s tempo, strengths, and hopes from this process. The
conversation would also be an opportunity to learn about any case study-worthy examples of
communications (good and bad) that frame how the agency staff currently thinks about communications.
Finally, this information would be brought together with our existing training materials to inform a 6-hour
Senior Leadership Vision Retreat, led by Stephanie, where project staff and senior leadership could work
together In a workshop format to set the vision for the strategic communications plan, and align around
shared goals and hopes for the process and beyand. The sessions would build from Stephanie Devitt’s
“Stakeholder Analysis” and “Why Communications” trainings.

Step 2: Listen and Engage. Next, we will use three methods to engage external stakeholders in the
strategic communications planning process. We will first design and work with DNR to deploy a
SurveyMonkey survey of DNR's diverse constituencies. Next, we’ll develop an engagement format and
work with DNR to host listening sessions for staff and stakeholders at four regional sites across the state.
The goal of these listening sessions is to talk with DNR’s non-metro staff and stakeholders (watershed
districts, committee members, county commlssioners, tribal government leaders, schools and motre)
about DNR communications, messages, and priorities for their region’s natural resources. Finally, we will
conduct 10 to 12, 45-minute interviews with key stakeholders of DNR. Examples of stakeholders to focus
on for in-depth interviews might include staff at the Governor’s office, business groups like the Minnesota
Chamber of Commerce, tourism groups like MN Tourism or the Brainerd Chamber of Commerce, and
environmental groups like the Nature Conservancy. Findings form these methods of listening and
engagement would be aggregated and provided to DNR project team and leadership.

Step 3. Reflect and Prioritize. With input from diverse constituencies gathered and messages and
approaches tested, we will next aggregate and present the findings of this listening process. Findings will
be organized into key themes. We expect to present these findings to the project team first, followed by
a second worlkshop session with senior leadership, during which we expect to présent the findings from
these listening sessions. Following the presentation, we will organize discussion materials in a workshop
format to allow senior leaders and project staff to work together on refining and expanding the vision set
in the first session. This workshop would also include an exercise designed to prioritize communications
and help solidify DNR’s overall framework and approach to communications for the strategic plan.

Step 4: Final Plan Presentation and Recommendations. Following the second senior leadership
workshop, our team would organize information collected to date into a final strategic communications
plan that would stand on its own, but work in close complement to the DNR's Conservation Agenda. Key

aspects of the plan expected include:

DNR Strategic Communicatlons Proposal
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Vision for Communications. This would include the role of communications in supporting the
DNR'’s overall mission, and the expected roles of staff in supporting this vision.

Stakeholder Analysis. Naming the diverse constituencies that will be essential to achieving DNR’s
vision.

Stakeholder Input Themes + Lessons. Key themes and priorities voiced by DNR stakeholders
through the input process, as well as feedback provided on communications expectations and
needs.

Communications Framework + Key Messages Hlerarchy. This framework and “key messages
hierarchy” would build from the priorities identified at the senior leadership retreat, and would
encompass overarching key messages for DNR as well as supporting messages designed to tie the
agency’s diverse units under the overarching message. **Note (5.29.18): Division strategic
communications plans contain key messages, and should inform / align with this ultimate message
hierarchy.

Recommendations. This would include suggestions for strategies to deploy the strategic
communications plan and reinforce its themes for maximum use and effectiveness.

DNR Strateglc Communications Proposal
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Work Plan and Budget

Timing: November - December 2017
Deliverables: Kick-off meeting agenda; Workshop agenda, training material and workshop work sheets; detailed work plan

Phase 1: Set Direction + Vision

Sign of Success: Senior leaders and DNR staff are aligned on their vision for the strategic communications plan and the role of communications
in helping DNR achieve its mission.

Step

Set Project
Direction And
Affirm Priorities

Activities

Kick-off conversations with C. Niskanen and
communications staff

Timing and action plan development; review
meeting with L. Martinson & M. Hannold
Schedule bi-weekly meetings with C. Niskanen

Develop internal communications plan and
newsletter article

DNR Contributions

- Identify project team and schedule bi-weekly
project team meetings

- Assign lead staff for coordinating details

- Provide contact information and boundaries for
working with admin, internal scheduling

|

Review Culture +
Structure Material

Materials reviewed

Structure + Culture memo and hypothesis of .
planning submitted to C. Niskanen Dec. 23, 2017

- Provide DNR org chart
- Project lead participate in 1 to 2 hour
background conversation on history, culture

Budget

$3,712.75

DNR Strategic Communications PropAosaI o budget revised
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Phase 1: Set Direction + Vision

Timing: November - December 2017
Deliverables: Kick-off meeting agenda; Workshop agenda, training material and workshop work sheets; detailed work plan
Sign of Success: Senior leaders and DNR staff are aligned on their vision for the strategic communications plan and the role of communications

in helping DNR achieve its mission.
DNR Contributions

Collective Vision

Step Activities Budget

[ [

Conduct A | - Project lead and project team participate in at i

Senior Leadership | - #workshop was determined to be too long / too least one planning meeting to review agenda, ‘ 4
Vision V¥orkshop peaeril Wiy 1 gooals e~ ( AT —

] _ . - " - Organize space (or we can host) and identi
Level-Set Plan Commlssmner:v. kick-off meeting Dec. 2017 it rlsoarb el
Goals And Set A - Present overview to SMT Jan. 2018

DNR Strategic Communications Proposal - budget revised 6|Page
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Phase 2: Listen + Engage
Timing: January - June 2018

Deliverables: Survey, listening meeting agendas, interview questions and lists

Measure of Success: DNR’s diverse stakeholder mix is heard from and can inform the strategic communications plan

Step Key Activities DNR Contributions

- lIdentify lists available to deploy survey
- Survey draft prepared Jan. 2018. - Manage distribution of the survey to DNR
Develop + Deploy |- Survey input complete and lists identified in constituencies $24,387.25
Stakeholder Survey Feb. / Mar. - Provide input and review of survey questions, (163
- DNR selected to not execute the survey in April. messages to test consultant
hours)
- Listening sessions were held in Feb. and Mar. $800
2018. In total 87 DNR employees participated - Work with regional staff to identify regional (Mileage to 4
directly. hosts and invitation lists sites, meeting
Develop + lead | poedback received was presented to the Project | ~ SChe_d“‘e listening meetings _ food)
Regional _Llstemng Tedtin Niareh, *Workshop wasdatenyiined o, ||\~ Provnc.:le feedback on agenda and facilitation
Sessions A questions
be too long / too much time
- Commissioners kick-off meeting Dec. 2017
- Present overview to SMT Jan. 2018

DNR Strategic Communications Proposal - budget revised 7|Page



http:24,387.25

&

DEYOUNG

CONSULTING SERVICLS

Phase 2: Listen + Engage
Timing: January - June 2018
Deliverables: Survey, listening meeting agendas, interview questions and lists
Measure of Success: DNR’s diverse stakeholder mix is heard from and can inform the strategic communications plan

Step Key Activities 3 DNR Contributions

- Interviews are underway. As of May 29, 15
- Review stakeholder list and make

Conduct Interviews interviews are complete and several more are .
- - . i recommendations.
with Strategic scheduled. Interviews will largely conclude by i - . .
_ = - Review interview questionnaire
Constituencies June 8.

- We are on-track to exceed the interview goal

- Pull articles on three to four high-profile topics

**MAY 2018
D 24
ADDITION ** g L - Review and approve suggested cases
- Analyze and code coverage to understand
Media Scan stakeholders’ perspectives and tone of

coverage, issues

DNR Strategic Communications Proposal — budget revised
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Phase 3: Reflect + Prioritize

Timing: July - August 2018

Deliverables: Summary of key themes and conclusions from listening work; Workshop training materials and presentation of key themes and

conclusions from the listening work.

Measures of Success: Senior leadership and project staff are aligned on strategic communications priorities, and are equally
grounded in context of public expectations and perceptions

Step

Aggregate + Analyze
Listening Results

1 Key Activities

- Review survey results for trends and
preferences

- Compare survey results against interview and
listening session feedback

- Organize key themes and resonant messages

DNR Contributions

- Provide feedback on organized themes and
conclusions

Conduct Senior
Leadership Priority-
Setting Workshop

- Revise approach to match Phase 1: Meetings
with Commissioners, SMT.

- Add presentation to CIOs

- Review and provide feedback on themes,
messages and agenda

- Provide logistical support for on-site needs (AV,
rooms, etc.)

$13,200 (88
consultant
hours)

$200
(Workshop
meals,
materials)

DNR Strategic—(:orﬁmﬁnicaﬁons' Proposal - budget revised
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Phase 4: Final Plan Presentation + Recommendations

Timing: July 2018 to August 2018
Deliverables: Final strategic communications plan, presentation of strategic communications plan
Measures of Success: Senior leadership and project staff, as well as DNR stakeholders, see the final plan as accessible, functional

and fairly reflective of the agency’s vision and goals.

Step Key Activities DNR Contributions
. - view and provide timely content feedback to
Draft-Simtegic = Hraftplan 1:l{edraft- rov?de tlimel fegdback and chan Ces
Communications Plan | - Include components noted above + P 4 B

for approval to draft 2

$12,000
i 80 consultin
Presen.t Stl_*ateglc Expect three presentations: Project Team, - Provide feedback on presentation ( g
Communications Plan

hours
o DNR Commissioners, and SMT - ldentify and schedule presentation location )

Draft Implementation Presentation on implementation to ClOs

~ Dedicate capacity to supporting roll-out
Plan - Collaboration / coaching as appropriate Gy #p 5
(26.5 hours per
ovid . . . . ’ o . h
Prowmae . - Draft materials to support implementation of - Dedicate capacity to reviewing materials, Aty
Implementation ) e . - . e .
Support Strategic Communications plan inserting content into publications, and the like

Estimate:
| $3,975 / mo. J

DNR Strategic Communications Proposal - budget revised 10|Page
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Project Management

Timing: November 2017 to August 2018
Deliverables: Meeting agendas, attendance and follow up

Measures of Success: Senior teadership and project staff feel that the project includes ample time to connect with DNR culture

and needs

Step

Pre-Meeting +
Occasional Check In
Meetings With
Commissioner

Key Activities

- Commissioners meeting with all commissioners in
December |

DNR Contributions

Identify and schedule times

Provide input on direction and context /
background perspective that can increase
project success

Bi-Weekly Check-In
Meetings With L.
Martinson, C.
Niskanen

- Weekly check ins with Chris and Stephanie

- Administrative team check-ins: 2 plus interview
question review with D. Schad, L. Martinson, C.
Niskanen

Provide input on direction and agency context
to ensure the planning process meets DNR
needs

Planning Process
Communications Plan

- Plan and newsletter article drafted (Nov. / Dec.)
- Article in employee update {Mar.)

Provide input on internal communications
channels, common language, use, and context
on project communications to date.

$16,350
{109 consulting
hours)

DNR Strategic Communications Pl:oposal - bhdget revised
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AND DEVELOPMENT

AMENDMENT #2 to INTERAGENCY AGREEMENT

for MANAGEMENT ANALYSIS & DEVELOPMENT SERVICES
AGREEMENT NUMBER 2018-065

WHEREAS, the State of Minnesota, Department of Natural Resources, has an interagency agreement

identified as 2018-065 (Contract: 134123, Order: 3-124210) with Minnesota Management & Budget,
Management Analysis & Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 4 of the first amendment to the original contract shall be amended to read:

4. Effective Dates:

This agreement is effective Navember 1, 2017, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat, 16C.05 subd. 2, whichever occurs later, and shall remain in effect until
Oeteber-34-December 31, 2018, or until all obligations have been satisfactorily fulfilled, whichever comes

first.

Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1, REQUESTING AGENCY 2. DIVISION
Byd%)é:&w/@ofmw Br: Lo & Rooppon
Title: ) recver Title: T8 { yess Manooge~
Dete: /= e | Date: oA~ |, 2002

Minnesota Management & Budget, Centennial Office Building, Room 300, 658 Cedar Street, St, Paul, MN 55155
Telephone: 651-259-3800 - Fax: 651-297-1117 « TTY: 800-627-3529 « http:/mn.gov/mmb/mad/
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MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #3 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2018-065

WHEREAS, the State of Minnesota, Department of Natural Resoureces, has an interagency agreement
identified as 2018-065 (Contract: 134123, Order: 3-124210) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-referenced contract should be
amended; and

WHEREAS, Paragraph(s) 1, 3 and 4 of the original contract shall be amended to read:

1. Services to be Performed:

The Division agrees that through its Master Contract with DeYoung Consulting Services it will sub-
contract with DeYoung Consulting Services to provide strategic communications planning as identified in

Exhibit A-2 and additional services as identified in Exhibit B, whielis both are attached and

incorporated as part of this contract.
CHANGES OR ADDITIONS TO THE AGREEMENT

Any changes or additions to this Agreement must be in writing and signed by authorized
represeniatives of each party.

3. Consideration and Terms of Payment:

In consideration for all services performed and materials provided, the Requesting Agency agrees to pay
the Division as follows:

Up to 547:5 652.5 hours at a rate of $150.00 per hour for services provided by DeYoung
Consulting Services and up to $6;167-00 $7,830.00 for contract management as documented by
invoice prepared by the Division. The Division will also invoice up to $1;000-00 $1,820.00 for
travel/business expenses incurred by DeYoung Consulting Services. The total amount the Division
will invoice under this agrecment shall not exceed $84,792.00 $107,525.00.

The Requesting Agency will pay the Division for services performed within 30 days of receipt of invoices
submitted by the Division. The invoices will be submitted according to the following schedule:

Payment to be requested by invoice based on actual hours of service performed in the previous
month, with cumulative payments not to exceed the total agreed amount listed above,

4, Effective Dates:

This agreement is effective November 1, 2017, or when all necessary approvals and signatures have been
obrained pursuant to MN Stat. 16C.05 subd, 2, whichever occurs later, and shall remain in effect until
December-31;-2048-June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever

comes first.

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 + TTY: 800-627-3529  http://mn.gov/immb/mad/
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Except as herein amended, the provisions of the original agreement remain in full force and effect.

APPROVED:

1. REQUESTING AGENCY 2. DIVISION

By:@{}/w kel By: —’R_Q,,LAC‘S\D\- 2 ‘{“%ukpm
Title: L)) Lt LA, ““"’%u&'\‘\&’@ W\QMQ\ s
Dat: /) a2, QOLFT Dt Pee 21, 200®

oy
Vim 3124010

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
Telephone: 651-259-3800 « Fax: 651-297-1117 » TTY: 800-627-3529 » http://mn.gov/mmb/mad/
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Exhibit B - DNR Strategic Communications Work Plan and Budget — December 2018

Step 1: Agree to scope / Admin

Hours (Not To
Exceed

Budget (@ $150
/ Hour)

Prepare estimates

6 to 7 check in meetings

Meeting: Scope discussion and agreement (Niskanen, Devitt, L. Martinson,
M. Hanold, K. DeYoung)

Totals

Step 2: Project Team Communications:

3 emails (update, mid-point, final)

Two meetings, 3 hours of meetings total

Schedule two-hour meeting, 1 hour meeting

Totals

8.5

$1275

Step 3: Prepare and Conduct Listening Sessions With CMO

Send plan to communications leads

Prepare agenda, finalize with Chris, Laurie

Respond to questions, provide background on research informing the plan

Schedule 7 sessions in the Metro Area

Hold 7 listening sessions each with Assistant Commissioner, Regional / Division
Director, Communications Manager, Niskanen, Stephanie, Karen

Develop organizing questions for listening session

Compile notes from all sessions into transparent feedback grid

Totals

27.5

$4125




Step 4: Review Input and Synthesize Key Themes T e

Synthesize key issues into summary memo that will be shared wuth Pro;ect Team

Create agenda for 2-hour meeting

Facilitate meeting to review feedback

Create new set of recommendation from Project Team for CMO

Revise plan for plain language

One round of edits with DNR. Chris Niskanen will organize feedback from others

Totals

$3300

Step 5: Present Project Team Recommendations To CMO

Create a final draft of plan with recommendations for CMO

Present plan draft to Project Team

Develop presentation to communicate changes, strategy to CMO

Attend CMO meeting to present final draft

Totals

10

$1500

Step 6: Closeout Meéﬂhé ‘with ?m]eétTeéfﬁ;

Close out meeting with project team

Summary notes as needed to project team

Totals

$600




Step 7: Equp Staff to Understand Plan

Develop plan tools ("when to escalate," editing process) to share with staff

Organize sessions

Communicate sessions and provide materials to support communication

Develop agenda, schedule meetings

Consultant travel to 4 - 6 staff sessions (Bemidji, Grand Rapids, New Ulm, Central Office)

Hard costs to support travel (3 non-metro mileage, 2 hotel) $820

48 $7200 + $820

$21070




mﬁl MANAGEMENT

AND BUDGET
MANAGEMENT ANALYSIS
AND DEVELOPMENT

AMENDMENT #4 to INTERAGENCY AGREEMENT
for MANAGEMENT ANALYSIS and DEVELOPMENT
SERVICES AGREEMENT NUMBER 2018-065

WHEREAS, the State of Minnesota, Department of Natural Resources, has an interagency agreement
identified as 2018-065 (Contract: 134123, Ovder: 3-124210) with Minnesota Management and Budget,
Management Analysis and Development (Division), for consulting services; and

WHEREAS, the Requesting Agency and the Division agree that the above-refarenced contract should be
amended; and

WHERLEAS, Paragyaph(s) 4 of the third amendment to the original contract shall be amended to read:

1

4, Effective Dates:

This agreement is effective November [, 2017, or when all necessary approvals and signatures have been
obtained pursuant to MN Stat. 16C.05 subd. 2, whichever occurs later, and shall remain in effect untif June
30,2049-December 31, 2019, or until all obligations have been satisfactorily fulfilled, whichever comes

first.

Except as herein amended, the provisions of the original agreement remain in full force and effect,

APPROVED:

1. REQUESTING AGENCY 2. DIVISION
5 =
/{ébc?{m@ BY: N arrde < Feup oy
Tit: 1)) ¢ 2 e sfox > Title: Py 1S5 €SS VN
Date: é //F,/j\ Date: \T\J\V\C'— \_l‘zol‘i

Minnesota Management and Budget, Centennial Office Building, Room 300, 658 Cedar Street, St. Paul, MN 55155
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http://mn.gov/mmb/mad

I18CONT32

STATE OF MINNESOTA
INTERAGENCY AGREEMENT

This agreement is between the Minnesota Management and Budget (MMB), 658 Cedar Street, 400 Centennial Building,
Saint Paul, MN 55155, and Minnesota Department of Natural Resources (MNDNR), 500 Lafayette Road, Saint Paul, MN

55155,

Rev. 12/00

Agreement

Term of Agreement
1.1  Effective date: Upon execution, the date the State obtains all required signatures under Minnesota Statutes
Section 16C.035, subdivision 2.
1.2 Expiration date: June 30, 2019, or until all obligations have been satisfactorily fulfilled, whichever occurs
first.

Scope of Work

MMB’s Enterprise Talent Development (ETD) division will subcontract with deepSEE Consulting, Inc.,
(Contractor) to provide Intercultural Development Inventory (IDI) Qualified Administrators (QA) to deliver IDI
feedback/coaching sessions, individual study guides, IDI reports/profiles, and individual development plans for
300 one to one IDI feedback sessions with potential for an additional 550 (maximum 850) Minnesota Department
of Natural Resources (MNDNR) employees. MNDNR’s Division of Parks and Trails (PAT) may choose to close
the contract after the initial 300 one to one IDI feedback sessions are complete. Services to be provided by the
Contractor include, but may not be limited to:

2.1 Set up scheduling system, using the deepSEE Consulting’s scheduling system, to schedule feedback
sessions.

2.2 Work with MNDNR PAT IDI QA to access the individual IDI assessment reports/profiles through the
MNDNR PAT IDI QA Enterprise Account.

2.3 Send message with scheduling information — Schedule feedback sessions directly with MNDNR
employees through their state e-mail address (which is to be provided by the MNDNR PAT IDI QA) or
initiate contact through their direct supervisors (contact information is to be provided by the MNDNR PAT
IDI QA) for those that do not have a state e-mail address.

2.4 Coordinate scheduling.

2.5 Confim participant has been introduced and/or is familiar with the Intercultural Development Continuum
(IDC). If the participant has not been introduced or is not familiar with the IDC, then the Contractor is to
instruct the participant to watch the IDI LLC video titled “Practical Applications of the IDI” and/or
deepSEE Consulting’s webinar about the continuum and the IDI assessment before their scheduled one to
one feedback session.

2.6 Send IDI report/profile and IDI individual development plan (IDP) directly to participants via e-mail. For
those participants that do not have a state e-mail, the Contractor is to:

2.6.1 Ask the employee if they are willing to receive the information using a personal e-mail address.

2.6.2 If the employee does not have an e-mail address or refuses to use their personal e-mail address to
receive this information, then print and mail a hard copy of their individual results/profile and
IDP’s in a confidentially-marked envelope.

2.7 Conduct 20-minute individual feedback/coaching session with each participant. Sessions may be
conducted using MNDNR’s videoconferencing service. The Contractors IDI QA(s) will conduct a
feedback session sharing the Individual Development Profile in alignment with IDI LLC’s feedback
procedures.

2.8 Provide Individual Study Guides for each participant.

Interagency Agreement |
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2.9 Provide follow up with IDI Study Guides, and e-mail communication to check-in regarding questions and
to ensure understanding.

2.10 Coordinate confirmation and documentation process of completed IDI participants with MNDNR PAT IDI
QA.

2.11 Provide deepSEE IDI Study Guides as set for MNDNR reference once the contract is certified.

2.12 The initial 300 one to one IDI feedback/coaching sessions for MNDNR employees must be completed by
December 31, 2018.

2.13 Up to 550 additional one to one IDI feedback/coaching sessions for MNDNR employees may be requested,
with the majority of these sessions taking place between June 1, 2018, and September 30, 2018,

2.14 The Contractor and the Contractor’s IDI QA(s) may not retain any IDI or MNDNR PAT employee data or
records in digital, written, audio, or print format after the contract period ends. All IDI and employee data
or records in the Contractor’s or the Contractor’s IDI QA(s) possession must be securely deleted or
destroyed by the end date of the contract.

Consideration and Payment

MMB will invoice no more than monthly for services and materials actually provided as per the breakdown of costs
listed in Table 1 below. Invoices are sent directly from SWIFT to interagencyinvoices.dnr@state.mn.us. MNDNR
is to pay within 30 days of receipt of each invoice.

Table 1: Breakdown of Costs

: ETD Admin Fee . Subtotal
Deliverables Cost (18%) Quantity fiicik te Exosed)

20-minute IDI Coaching including:
-Scheduling Coordination $200.00/participant o Up to 850
-Individual Study Guide 6,00 pasticipant participants 52000,600.00
-Follow-up email to check-in
Printed reports and guides mailed s w Up to 550
tisiparilel B sithb ut Emal $25.00/participant | $4.50/participant - $16,225.00

TOTAL (amount of services and materials actually provided, not to exceed) $216,825.00

The payment is to be made to MMB using the applicable vendor number accounting information: G100000000
Location: 001

The total obligation of MNDNR for all compensation and reimbursements to MMB under this agreement will not
exceed $216,825.00.

Conditions of Payment
All services provided by MMB under this agreement must be performed to MNDNR s satisfaction, as determined
at the sole discretion of MNDNR’s Authorized Representative.

Authorized Representative
MMB's Authorized Representative is Sheila Moore, Learning and Development Manager, 658 Cedar Street, 400
Centennial Building, Saint Paul, MN 551585, (651) 259-3632, sheila.moore@state.mn.us or her successor.

MNDNR'’s Authorized Representative is Linda Erickson-Eastwood, Fiscal and Division Services Manager, 500
Lafayette Road, Saint Paul, MN 55155, (651) 259-5589, linda.erickson-eastwood(@state.mn.us or her successor.

Amendments

Any amendment to this agreement must be in writing and will not be effective until it has been executed and
approved by the same parties who executed and approved the original agreement, or their successors in office.

Interagency Agreement 2
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7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination

Either party may terminate this agreement at any time, with or without cause, upon 30 days’ written notice to the
other party. In the event of such a cancellation, MMB shall be entitled to payment, determined on a pro rata basis,
for work or services satisfactorily performed.

9 Intellectual Property Rights
Content and materials to be provided may be copyrighted and/or trademarked. State of Minnesota must abide by all

copyright and trademark laws.

1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that finds have been encumbered as
required by Minn. Stat. §§ 16A.15 and 16C.05.

Signed: ol —
(Please sign name on line above)

i Boloes

(Please prin( name on line above)

Date: 5 ID
Contrack 4141714/ Po# 3-131705

2. MN DEP; 'I'M T OF NATUW

(With dck.g.m.d authgrily — Please stgﬁ n line above)

NI o é Lzaaesmé-L

(Please print name on line above)
Title: Deputy Director
Date: S—T//S/]Z-C)/g

3. MN %MENT & BUDGET
By: W-

(m'fega!ed authority — Please sign name on line above)

kﬁf»f&' /4/ po®

(Please print name on line above)

Title: /Mﬁ L‘@
Date: 05{/ }3{/ 4 X

6
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STATE OF MINNESOTA
SHARED SERVICES/INCOME AGREEMENT

WHEREAS, the Commissioner of Human Services is authorized to allow Minnesota Sex Offender
Program Facility to enter into shared services contracts with other governmental entities and both
nonprofit and for-profit organizations pursuant to Minnesota Statutes, Section 246.57; and

WHEREAS, Department of Human Services, acting through its Minnesota Sex Offender Program,
may establish, equip, maintain and operate the Minnesota State Industries (MSI) (hereinafter
STATE) at any sex offender program facility pursuant to Section 246B.06; and

WHEREAS, the Minnesota Department of Natural Resources, 500 Lafayette Road, St. Paul, MN
55155-4016, (hereinafter "PURCHASER") requires Fulfillment Services and the STATE is able and
willing to provide such services;

NOW, THEREFORE, IT IS AGREED:

1. DUTIES OF THE STATE
The STATE agrees to provide the following:

1.1

1.2

1.3

1.4

1.5

1.6

1.7

—— —
— = o
Ll =]

Management and staffing to oversee, inventory management, (re)order and
fulfillment of document dissemination service requests for PURCHASER’s
products to its business partners and clients.

A primary contact, Charlie Hoffman, or his successor to coordinate with the
PURCHASER on transportation, inventory, and storage of PURCHASER’s
product.

Up to 5000 sq. ft. cubed of climate-controlled storage for PURCHASER’s product
at the rate of $25 per pallet and $2.00 per bin invoiced monthly for actual pallets
stored or actual bins in use.

Document handling, shipping, materials management and inventory control
functions on PURCHASER’s stored inventory.

Development and maintenance of online ordering/tracking/inventory control
system, providing all necessary hardware, software, and ongoing system support
at a cost of $500 per month including all administrative and call center
responsibilities.

A user-friendly ordering site/portal that aligns with and appears similar to other
DNR web pages. Changes to the site should approved by the DNR.

Provide Reporting capabilities through web access for the PURCIHASER to
obtain transaction history, inventory control reports, or other reports upon request.
Same day shipment of online orders received before 12:00 noon.

Freight estimates on shipments when requested.

Transportation network of low cost carriers.

Notify the PURCHASER at least 5 days in advance of when services will be
unavailable for fulfillment due to scheduling.




1.12  Rotate stock using the FIFO (First-In-First-Out) method to ensure depletion of old
merchandise first.

1.13  Complete an annual physical inventory and provide the PURCHASER a copy of
the annual inventory report, and additional inventory reports upon request.

1.14 Complete monthly inventory of pallet and bin counts at the end of each month to
reconcile monthly billing,

. DUTIES OF PURCHASER

The PURCHASER agrees to:
2.1  Pay the STATE for actual space occupied up to 5000 sq. ft. cubed of fulfillment
space.

2.2 Pay all shipping and freight costs associated with warehousing and distributing
PURCHASER’s product.

2.3 Provide the STATE with reorder points for PURCHASER’s product stored by the
STATE.

2.4 Provide a primary contact, Purchasing Supervisor, or designee to coordinate with
the STATE on services required.

2.5  Conduct a minimum of one annual site visit to review warehouse operations.

. CONSIDERATION AND PAYMENT

. TERM OF CONTRACT

A. Consideration. Consideration for all services performed and goods or materials supplied

by the STATE pursuant to this agreement shall be paid by PURCHASER as follows:

3.1  PURCHASER shall pay STATE for actual shipping and freight costs incurred
during the monthly billing period.

3.2 PURCHASER shall pay STATE $25 per pallet and $2.00 per bin per month for
actual product stored at STATE warehouse.

3.3  PURCHASER shall pay STATE $1.60 transaction fee per order placed.

34  PURCHASER shall pay STATE a $500 monthly administrative fee that includes
development and maintenance of online ordering/tracking/inventory control
system, providing all necessary hardware, software, and ongoing system support
and any other administrative or call center responsibilities.

B. Terms of Payment. Payment shall be made by PURCHASER within 30 days after the
STATE has presented invoices for services performed or goods or materials supplied to
PURCHASER.

The term of this contract shall be April 14,2018 to April 13,2023 or until all obligations sct
forth in this contract have been satisfactorily fulfilled, whichever comes first.




. AUTHORIZED REPRESENTATIVES

The STATE's authorized representative for purposes of this contract is Charlie Hoffman, or
his successor. The PURCHASER's authorized representative for purposes of this contract is
Evaliz Parent, or her successor. Each authorized agent shall have authority to accept the
services of the other party and shall have responsibility to ensure that all payments due to the
other part are paid pursuant to the terms of this contract.

. ASSIGNMENTS

Neither the STATE nor PURCHASER shall assign or transfer any rights or obligations under
this contract without the prior written consent of the other party.

. AMENDMENTS

Any amendment to this agreement must be in writing and will not be effective until it has
been executed and approved by the same parties who executed and approved the original
agreement, or their successors in office.

. INFORMATION PRIVACY

It is expressly agreed that the PURCHASER will not be handling private or confidential data
on individuals, or non-public data not on individuals, collected by STATE and is therefore
not a member of or included within the “welfare system” for purposes of the Minnesota
Government Data Practices Act (hereinafter “Data Practices Act,” Minnesota Statutes,
Chapter 13, and in particular §13.46) as a result of this contract. f PURCHASER is required
to comply with the Data Practices Act for reasons that are independent of this contract,
PURCHASER acknowledges that it accepts sole responsibility for such compliance.

It is expressly agreed that PURCHASER will not be handling "protected health information"
collected by STATE (information that identifies an individual as having applied for, being or
having been eligible for, or receiving or having received health care services, as set forth in
45 CFR §160.102). PURCHASER is not a "business associate" of STATE, as defined in the
Health Insurance Portability Accountability Act ("HIPAA"), 45 CFR §160.103. Therefore,
PURCHASER is not required to comply with the privacy provisions of HIPAA as a result of
or for purposes of performing under this grant. If PURCHASER has responsibilities to
comply with HIPAA for reasons other than this grant, PURCHASER will be responsible for
its own compliance.

LIABILITY

The liability of the STATE is limitcd by Minnesota Statutes, section 3.736. The STATE and
the PURCHASER agree that, to the extent provided for in state law, each shall be
responsible for any loss, damage or injury arising from its own negligence.




10. PUBLICITY
Any publicity regarding the subject matter of this contract must not be released without prior
written approval from the STATE’s Authorized Representative.

11. TERMINATION
Either party may terminate this agreement at any time, with or without cause, upon 90 days’

written notice to the other party.

12, OTHER PROVISIONS
12.1 FACILITY DISTURBANCE: It is understood by the PURCHASER that in order to
perform this contract, STATE will be relying on the services of clients housed in a
secured treatment facility. Any disturbance at the facility may affect the release of
clients who are assigned to perform PURCHASER’s services under this contract.
The PURCHASER agrees not to hold the STATE responsible for any loss incurred
by the PURCHASER due to the unavailability of clients for reasons beyond the
control of the STATE or as a result of necessary security practices. In the event of
such a disturbance or other lockdown, restriction of normal project operation will be
minimized if possible, PURCHASER will be notified immediately upon lifting of
any restriction, and resumption of operations will be authorized as soon as possible.

12.2  CONFIDENTIALITY: The PURCHASER is aware that the Contract is a public
document. The STATE will not publish the details of the Contract and only provide
information concerning the details if requested in writing and immediately inform the
PURCHASER of the request and identify the requesting party and the nature of the
request.

IN WITNESS WHEREQF, the parties have caused this contract to be duly executed intending to be
bound thereby

1. STATE ENCUMBRANCE VERIFICATION
Individual certifies that fupds have been encumbered as
regiire by .“r a Stat, §§ 1{’ i\\ and |(1 05

.\lé\ud:{:‘ 7(‘ _}7/ 1’( Ci’f

Date:
Contract/PO:; 139032/P0 3- 128760

2, I'[!R(fll.-\?l!{
By; L \7 . -




DNR Contract 151306 14MNR,
Income to DNR

STATE OF MINNESOTA
MASTER INTERAGENCY AGREEMENT

This agreement is between the Minnesota Departments of Military A ffairs, 15000 Highway 15, Camp Ripley. Little Fatls, MN
56345-4173 (“Requesting Agency™), and the Department of Natural Resources, 500 Lafayette Road, St. Paul, MN 55155-4040

("Providing Agency").

Recitals

I. The Requesting Agency is in need of support i the following areas:

Shome oo op

e

Flora and Fauna Surveys
Biological Research

Wildlife Management Practices
Natural Resources Planning
Technical Report Writing
Environmental Outreach
Protected Species Management
Pest Management

Forest Management

Prescribed Burning

2. Reference Cooperative Agreement, dated 11 September 2002.

Agreement

1 Term of Master Agreement

1,1

12

1.3

Effective date: 1 January 2019, or the date the State obtains all required signatures under Minnesota Statutes
Section 16C.05, subdivision 2, whichever is later.

The Providing Agency must not accept work under this master agreement until this master contract is fully
executed and the Providing Agency has been notified by the Requesting Agency that it may begin accepting Work

Order Agreements.
Work Order Agreements: The term of work under work order agreements issued under this master agreement

may not extend beyond the expiration date of this master agreement.
Expiration date: 31 December 2024,

2 Scope of Work

2.1

2.2

Project No. 19130 Masler Intcragency Agreement Conteact No, 150477 /THIOMNR

Duties of the Providing Agency.
Provide personncl, transportation, equipment, supplies, and services, for the purposes of accomplishing tasks
described in each work order agreement issued. A complete detailed description of required work will be fumished

in each work order agreement issued.

The Providing Agency understands that only the receipt of a fully executed work order agreement authorizes the
Providing Agency to begin work under this master agreement. Any and all effort, cxpenses, or actions taken before
the work order agreement is fully executed is not authorized under Minnesota Statutes and is under taken at the sole

responsibility and expenses of the Providing Agency.

The Providing Agency understands that this master agreement is not a goarantee of a work order agreement, The
Requesting Agency has determined that it may have need for the services under this master agreement, but does not
comimit to spending any money with the Providing Agency.

Duties of the Requesting Agency. Duties will be furnished in each work order agreement issued.

1



Time
The Providing Agency must comply with all the time requirements described in work otder agreements.

Consideration and Payment
4.1 (1) Consideration. The Requesting Agency will pay for al) services performed and, if applicable, ancillary
goods or materials supplied, by the Providing Agency for al) work order agreements issued under this master
agreement, The total compensation for all work order agreements may not exceed Two Million and No/100
Dollars {($2,000,000.00).
(2) Indirect Costs. The amount allowed shall not exceed that authorized in OMB Circular A-87.

4.2 Payment
(1) Invoices. The Requesting Agency will pay the Providing Agency within 30 days of the Requesting
Ageney’s presentation of an itemized invoice for the services performed or, ancillary goods or materials
supplied, and acceptance of such services by the Requesting Agency's Project Manager.

Conditions of Payment

All services provided by the Providing Agency under a work order agreement must be performed to the Requesting
Agency’s satisfaction, as determined at the sole discretion of the Requesting Agency's Project Manager and in accordance
with all applicable federal, state, and local laws, ordinances, rules, and regulations. The Providing Agency will not
receive payment for work found by the Requesting Agency to be unsatisfactory or performed in violation of federal, state,

or local law,

Authorized Representatives and Project Managers

The Requesting Agency's Authorized Representative for this master agreement is Ms. Laurie Hanrahan, Department of
Military Affairs, Facilities Management Office, Camp Ripley. 15000 Highway 115, Littlc Falls, MN 56345-4173 or her
successor, and has the responsibility to monitor the Providing Agency’s performance,

The Requesting Agency’s Project Manager will be identified in each work order agreement.

The Providing Agency's Authorized Representative is Ms. Kim Montgomery, Department of Natural Resources, 500
Lafayette Road, Box 10, St. Paul, MN 55155-4010, telephone 651.259.5567, or her successor. If the Providing
Agency’s Authorized Representative changes at any time during this master agreement, the Providing Agency must
immediately notify the Requesting Agency.

The Providing Agency’s Project Manager will be identified in each work order agreement.

Amendments
Any amendment to this master agreetment or any work order agreement must be in writing and will not be effective until it

has been executed and approved by the same parties who executed and approved the master agreement, or their
successors in office.

Liabillty
Each party will be responsible for its own acts and behavior and the results thereof.

Ownership Of Materials And Intellectual Property Rights

9.1 The Requesting Agency shall own all rights, title and interest in all of the materials conceived or created by the
Providing Agency, or its employees or subcontractors, either individually or jointly with others and which arise out
of the performance of this agreement, including any inventions, reports, studies, designs, drawings, specifications,
notes, documents, sofiware and documentation, computer based training modules, electronically, magnetically or
digitally recarded material, and other work in whatever form (“MATERIALS”),

Project No. 19130 Master Inleragency Agreement Conlract No. 150477 (TH19MNR
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9.2

The Providing Agency hereby assigns to the Requesting Agency all rights, title and interest to the MATERIALS.
Providing Agency shall, upon request of the Requesting Agency, execute all papers and pertorm all other acts
necessary 1o assist the Requesting Agency to obtain and register copyrights, patents or other forms of protection
provided by law for the MATERIALS. The MATERIALS created under this agreement by the Providing Agency.
its employeces or subcontractors, individually or jointly with others, shall be considered “works made for hire™ as
defined by the United States Copyright Act. All ot the MATERIALS, whether in paper, electranic, or other form,
shall be remitted to the Requesting Agency by the Providing Agency. The Providing Agency's employees and any
subcontractors, shall not copy, reproduce, allow or cause to have the MATERIALS copied, reproduced or used for
any purpose other than performance of the Providing Agency’s obligations under this agreement without the prior
written consent of the Requesting Agency’s authorized representalive except pursuant fo the Minnesata Data
Practices Act and other applicable laws.

Providing Agency represents and warrants that MATERIALS produced or used under this agreement do not and
will not infringe upon any intellectual property rights of another, including but not limited to patents, copyrights,
trade secrets, trade names, and service marks and names.

Publicity and Endorsement

Any publicity regarding the subject matter of a work order agreement must identify the Requesting Agency as the
sponsoring agency and must not be released without prior written approval from the Requesting Agency's Authorized
Representative. For purposes of this provision, publicity includes notices, informational pamphlets, press releases,
research, reports, signs, and similar public notices prepared by or for the Providing Agency individually or jointly with
others, or any subcontractors, with respect to the prograim, publications, or services provided resulting from a work order
agreement.

Termination

11.1

11.2

This master agreement and any work order agreements may be canceled by the Requesting Agency or Providing
Agency al any time, with or without cause, upon thirty (30) days wriiten notice to the other party. In the event of
such a cancellation the Providing Agency shall be entitled to payment, determined on a pro rata basis, for work or
services satisfactorily performed.

Termination for Insufficient Funding. This master agreement and any work order agreements may be canceled
by the Requesting Agency or Providing Agency at any time, if funding is not obtained from the Minnesota
legislature or other funding source; or if funding cannot be continued at a level sufficient to allow for the payment
of the services covered here. Termination must be by written or fax notice to the other party. The Requesting
Agency is not obligated to pay for any services that are provided after notice and effective date of termination.
However, the Providing Agency will be entitled to payment, defermined on a pro rata basis, for services
satisfactorily performed to the extent that funds are available. The Requesting Agency will not be assessed any
penalty if the master contract or work order is terminated because of the decision of the Minnesota legislature or
other funding source, not to appropriate funds. The Requesting Agency must provide the Providing Agency notice
of the lack of funding within a reasonable time of the Providing Agency’s receiving that notice.

Other Provisions
EXHIBIT A, Special Conditions for Contract Work Involving Federal Funds, is attached and incorporated into this

agreement.

k}
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DEPARTMENT OF MILITARY AFFAIRS
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EXHIBIT A
SPECIAL CONDITIONS FOR CONTRACT WORK
INVOLVING FEDERAL FUNDS

Master Interagency Agreement between the
Department of Military Affairs and the Department of Natural Resources
(Project No. 19130)

EXHIBIT A



EXHIBIT A
SPECIAL CONDITIONS FOR CONTRACT WORK
INVOLVING FEDERAL FUNDS

To the extent applicable, the State is required to insert the substance of the following provisions in all
contracts, unless State laws or regulations offer more protection.

1. Applicable Law.

This contract is incidental to the implementation of a Federal program. Accordingly, this contract shall be
governed by and construed according to federal faw as it may affect the rights, remedies, and obligations of the
United States.

2. Governing Regulations.

To the extent not inconsistent with the express terms of the Master Cooperative Agreement (MCA) No.
W912LM-16-2-1000 between the National Guard Bureau and the State of Minnesota, the provisions of Title 2 Code
of Federal Regulations (CFR) Part 200, and NGR 5-1, are hereby incorporated into this Contract by reference as if
fully set fortn herein, shall govern this Agreement. Attachment A consists of those provisions of part 200 which are
terms & conditions commanly applicable to NGB assistance instruments.

~ 3 Nondiscrimination.

The Contractor/Vendor covenants and agrees that no person shall be subject to discrimination or denied
benefits in connection with the State's performance under the MCA. Accordingly, and to the extent applicable, the
Contractor/Vendor covenants and agrees to comply with the following national policies prohibiting discrimination:

a. On the basis of race, color or national origin, in Title VI of the Civil Rights Act of 1964 (42 U.S.C.
Section 2000d et seq.), as Implemented by DoD regulations at 32 CFR Part 195.

b. On the basis of race, color or national origin, in Executive Order 11246 as implemented by
Department of Labor reguiations at 41 CFR Chapter 60.

c. On the basis of sex or blindness, in Title |IX of the Education Amendments of 1972 (20 U.S.C.
Section 1681, et seq.), as implemented by DoD regulations at 32 CFR Part 198,

d. On the basis of age, In The Age Discrimination Act of 1975 (42 U,S.C. Section 6101, et seq.), as
implemented by Department of Health and Human Services regulations at 45 CFR Part 90.

e. On the basis of handicap, in Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), as
implemented by Department of Justice regulations at 28 CFR part 41 and DoD regulations at 32 CFR Part 56.

4, Lobbying.

a. The state covenants and agrees that it will not expend any funds appropriated by Congress to pay
any person for influencing or altempting to influence an officer or employee of any agency, or a Member of
Congress in connection with any of the following covered federal actions. The awarding of any federal contract; the
making of any federal grant; the making of any federal loan; the enlering into of any CA; and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or Cooperative Agreement.

b. The Final Rule, New Restrictions on Lobbying, issued by the Office of Management and Budget
and the Department of Defense (32 CFR Part 28) ta implement the provisions of Section 319 of Public Law 101-121
(31 U.8.C. Section 1352) is incorporated by reference and lhe state agrees to comply with all the provisions thereof,
including any amendments to the Interim Final Rule that may hereafter be issued.
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5. Drug-Free work Place.

The Conlraclor/Vendor covenants and agrees to comply with the requirements regarding drug-free
workplace requirements in of 32 CFR Part 26, which implements Section 5151-5160 of the Drug-Free Workplace
act of 1988 (Public Law 100-690, Title V, Subtitie D; 41 U.S.C. 701, et seq.).

6. Environmental Protection.
a. The Contractor/Vendor covenants and agrees that its performance under this Agreement shall comply with:

(1) The requirements of Section 114 of the Clean Air Act {42 U.S.C. Section 7414);

(2) Section 308 of the Federal Water Pallution Controf Act {33 U.S.C. Section 1318), that relates generally
to inspection, monitoring, entry reparts, and information, and with all regulations and guidelines issued thereunder,;

(3} The Resources Conservation and Recovery Act (RCRA);

(4) The Comprehensive Environmental Response, Compensation and Liabilities Act (CERCLA);

(58) The National Environmental Policy Act (NEPAY);

(6) The Solid Waste Disposal Act (SWDA)),

(7 The applicable provisions of the Clean Air Act (42 U.S.C. 7401, et seq.) and Clean Water Acl (33
U.S.C. 1251, et seq.), as implemented by Executive Order 11738 and Environmental Protection Agency (EPA) rutes
at 40 CFR Part 31,

(8) To identify any impact this award may have on the quality of the human environment and pravide help
as needed to comply with the National Environmental Policy Act (NEPA, at 42 U.S.C. 4321, et seq.) and any
applicable federal, state or local environmental regulation,

b. In accordance with the EPA rules, the parties further agree that the Contractor/\VVendor shall also identify to
the awarding agency (NGB) any impact this award may have on:

{1) The quality of the human environment, and provide help the agency may need to comply with the
National Environmental Policy Act (NEPA, at 42 US.C 4321, et seq.) and to prepare Environment Impact
Statements or other required environmental documentation. In such cases, the recipient agrees to take na action
that will have an adverse environmental impact {e.g., physical disturbance of a site such as breaking of ground) until
the agency provides written notification of compliance with the environmental impact analysis process.

(2) Flood-prone areas, and provide help the agency may need to comply with the National Flood
Insurance Act of 1968 and Flood Disaster Protection Act of 1973 (42 U.S.C. 4001, et seq.), which require flood
insurance, when available, for federally assisted construction or acquisition in flood-prane areas.

(3) Coaslal zones, and provide help the agency may need to comply with the Coastal Zone Management
Act of 1972 (16 U.S.C. 1451, et seq.), conceming protection of U.S, coastal resources.

(4) Coastal barriers, and provide help the agency may need to comply with the Coastal Barriers Resource
Act (16 U.S.C. 3501 et seq.), concerning preservation of barrier resources.

(5) Any existing or proposed component of the National Wild and Scenic Rivers System, and provide help
the agency may need to comply with the Wild and Scenic Rivers Act of 1868 (15 U.S.C. 1271 et seq.).

{8) Underground sources of drinking water in areas that have an aquifer that is the sole or principal
drinking water source, and provide help the agency may need to comply with the Safe Drinking Water Act (42 U.S.C

300H-3).
7l Use of United States Flag Carrlers.

a. The state covenants and agrees that travel supported by U.S. Government funds under this
agreement shall use U.S.-flag air carriers (air carriers holding certificates under 49 U.S.C. 41102) for international
air transportation of people and property to the extent that such service Is available, in accordance with the
International Air Trangportation Fair Competitive Practices Act of 1974 (49 U.S.C. 40118) and the inter-operative
guidelines issued by the Comptroller General of the United States in the March 31, 1981, amendment to Comptroller
General Decision B138942,

b. The state agrees that it will comply with the Cargo Preference Act of 1954 (46 U.S.C, Chapter 553),
as implemented by Department of Transportation regulation at 46 CFR 381.7, and 46 CFR 381.7(h).

Project No. 19130 EXHIBIT A Contract No. 150477 / THISMNR
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8. Debarment and Suspension.

Non-federal entities and confractors are subject to the non-procurement debarment and suspension
regulations implementing Executive Orders 12549 and 12689, 2 CFR part 180. These regulations restrict awards,
subawards, and contracls with certain parties that are debarred, suspended, or otherwise excluded from or ineligible
for participation in Federal assistance programs or activilies. The grantee agrees to comply with the DOD
implementation of 2 CFR Part 180 (at 2 CFR Part 1125) by checking the Excluded Parties List System (EPLS) at
www.sam.gov 1o verify contractor eligibility to receive contracts and subcontracts resulting from this Agreement.
The grantee and subrecipients shall not solicit offers from, nor award contracts to contractors listed in EPLS. This
verification shall be documented in the grantee and subrecipient contract files, and shall be subject to audit by the
grantor and Federal/State audit agencies.

9. Buy American Act.

The state covenants and agrees that it will not expend any funds appropriated by Congress without
complying with The Buy American Act (41 U.S.C.10a et seq.). The Buy American Act gives preference to domestic
end products and domestic construction material. In addition, the Memorandum of Understanding belween the
United States of America and the European Economic Community (EEC) on Government Procurement, and the
North American Free Trade Agreement (NAFTA), provide that EEC and NAFTA end products and construction
materials are exempted from application of the Buy American Act,

10. Uniform Relocation Assistance and real Property Acquisition Policies

The state covenants and agrees that it will comply with CFR 49 part 24, which implements the Uniform
Relocation Assistance and Real Property Acquisition Policies Act of 1970 (42 U.S.C. Seclion 4601 et seq.) and
provides for fair and equitable treatment of persons displaced by federally assisted programs or persons whose
property is acquired as a result of such programs.

1. Copeland “Anti-Kickback” Act.

The state covenants and agrees that it will comply with the Copeland "Anti-Kickback™ Act {18 U.S.C. Section
874) as supplemented in Department of Labor regulations (29 CFR Part 3). As applied to this agreement, the
Copeland "Anti-Kickback" Act makes it unlawful to induce, by force, intimidation, threat of procuring dismissal from
employment, or otherwise, any person employed in the construction or repair of public buildings or public works,
financed in whole or in part by the United States, to give up any part of the compensation to which that person is
entitled under a contract of empleyment.

12, Contract Work Hours and Safety Standards Act.

The state covenants and agrees that it will comply with Sections 103 and 107 of the Contract Work Hours
and Safety Standards Act (40 U.S.C. Sections 3701-3708) as supplemented by Department of Labor regulations (29
CFR Part 6). As applied to this agreement, the Contract Work Hours and Safely Standards Act specifies that no
laborer or mechanic doing any part of the work centemplated by this agreement shall be required or permitted to
work more than 40 hours in any workweek unless paid for all additional hours at not less than 1.5 times the basic

rate of pay.

13. System for Award Management and Data Universal Numbering Requirements

The Contractor/\Vendor covenants and agrees to comply with the System for Award Management (SAM}
and Data Universal Numbering Requirements (DUNS) as indicated below:

a. Requirement for SAM. You as the recipient must maintain the currency of your information in SAM until you
submit the final financial report required under this Agreement or receive the final payment, whichever is later. This
requires that you review and update the information at least annually after the initial registration, and more
frequently if required by changes in your information or another award term,

b. Requirement for DUNS Numbers. [f you are authorized to make subawards under this Agreement, you:

(1) Must notify potential subrecipients that no entity (see definition in paragraph (c) of this Agreement term)
may receive a subaward from you unless the entity has provided its DUNS number to you; and

Project No, 19130 EXHIBIT A Contract No 150477 / T#I9MNR
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(2) May not make a subaward to an entity unless the entity has provided its DUNS number to you.
(3) Definitions. For purposes of this Agreement;

(a) SAM means the official U.S. Government system that consolidated the capabilities of CCR and EPLS.
There is NO fee to register in SAM. Entilies may register at no cost at www.sam.qgov. Additional information about
registration procedures, updating your recipient account, searching records, as well as user guides and helpful hints
may be found at the SAM website,

1. If you had an active record in CCR, you have an active record in SAM. You do not need lo do
anything in SAM at this time, unless a change in your business circumstances requires updates tc your Entity
record(s) in order for you to be paid or to receive an award or you need to renew your Entlity(s) prior to its expiration.
SAM will send notifications to the registered user via email 80, 30, and 15 days prior to expiration of the Entity. To
update or renew your Entity records(s) in SAM you will need to create 3 SAM User Account and link it to your
migrated Entity records. You do not need a user account to search for registered entities in SAM by typing the
DUNS number or business name into the search box.

(b) Data Universal Numbering System (DUNS) number means the nine-digit number established and
assigned by Dun and Bradstreet, Inc. (D&B) fo uniquely identify business entities. A DUNS number may be obtained
from D&B by telephone (currently 866-705-5711) or the internet (currently at http://fedgov.dnb.com/webform).

(c) Entity, as it is used in this award term, means all of the following, as defined at 2 CFR Part 25, Subpart C:

1. A Governmental organization, which is a State, local Government, or Indian Tribe,

2. A foreign public entity,

3. A domestic or foreign nonprofit organizatlon;

4, A domestic or foreign for-profit organization; and

5. A Federal Agency, but only as a subrecipient under an award or subaward to a non-Federal entity.

(4) Subaward:

(a) This term means a legal Instrument to provide support for the performance of any portion of the

substantive project or Program for which you received this Agreement and that you as the recipient award to an

eligible subrecipient.
{b) The term does not include your procurement of property and services needed to carry out the project or

Program,
{¢) A subaward may be provided through any legal Agreement, including an Agreement that you consider a
contract,
(5) Subrecipient means an entity that:
{a) Receives a subaward from you under this Agreement; and Is accountable to you for the use of the Federal
funds provided by the subawards

14. Reporting Subawards and Executive Compensation

The Contractor/Vendor covenants and agrees to camply with the Reporting Subawards and Exscutive
Compensation requirements indicated below:

a. Reporting of first-tier subawards,

1. Applicability. Unless you are exempt as provided in paragraph d. of this award term, you must report each
action that obligates $25,000 or more in Federal funds that does not include Recovery funds (as defined in section
1512(a)(2) of the American Recovery and Reinvestment Act of 2009, Pub. L. 111-5) for a subaward to an entity (see
definitions in paragraph e. of this award term).

2. Where and when to report.

i. You must report each obligating action described in paragraph a.1. of this award term to http://www.fsrs.gov.

ii. For subaward information, repart no later than the end of the month following the month in which the obligation
was made. (For example, if the obligation was made on November 7, 2010, the obligation must be reported by no
later than December 31, 2010.)

3. What to report. You must report the information about each abligating action that the submission instructions
posted at http://www.fsrs.gov specify.

b. Reporting Total Compensation of Recipient Executives.

1. Applicability and what to report. You must report total compensation for each of your five most highly
compensated executives for the preceding completed fiscal year, if--

i, the total Federal funding authorized to date under this award is $25,000 or more;

ii. in the preceding fiscal year, you recgived--
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{A) 80 percent or more of your annual gross revenues from Federal procurement contracts (and subcontracts)
and Federal financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards),
and

(B} $25,000,000 or more in annual gross revenues from Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act, as defined at 2 CFR 170,320 (and subawards); and

iii. The public does not have access to information about the compensation of the executives through periodic
reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1834 (15 U.S.C. 78m(a), 780(d)) or
section 6104 of the Internal Revenue Code of 1986. (To determine if the public has access to the compensation
information, see the US. Securty and Exchange Commission total compensaticn filings at
hitp://www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report executive total compensation described in paragraph b.1. of this
award term:

i. As part of your registration profile at hitp://www.ccr.qov.

ii. By the end of the month following the month in which this award is made, and annually thereafter.
¢. Reporting of Total Compensation of Subrecipient Executives.

1. Applicahility and what to report, Unless you are exempt as provided in paragraph d. of this award term, for
each first-tier subrecipient under this award, you shall report the names and total compensation of each of the
subrecipient's five most highly compensated executives for the subrecipient's preceding completed fiscal year, if--

i. in the subrecipient's preceding fiscal year, the subrecipient received--

(A) 80 percent ar more of its annual gross revenues from Federal procurement contracts (and subcontracts) and
Federal financial assistance subject to the Transparency Act, as defined at 2 CFR 170.320 (and subawards), and

(B) $25,000,000 or more in annual gross revenues from Federal procurement confracts (and subcontracts), and
Federal financial assistance subject to the Transparency Act (and subawards); and

il. The public does not have access to information about the compensation of the executives through periodic
reports filed under section 13(a) or 15(d) of the Securities Exchange Act of 1934 (16 U.S.C. 78m(a), 780(d)) or
section 6104 of the Internal Revenue Code of 1986. (To determine If the public has access to the compensation
information, see the U.S. Security and Exchange Commission total compensation filings at

hito://www.sec.gov/answers/execomp.htm.)

2. Where and when to report. You must report subrecipient executive total compensation described in paragraph

¢.1. of this award term:

.. To the recipient.

ii. By the end of the month following the month during which you make the subaward. For example, if a subaward
is obligated on any date during the month of October of a given year (i.e., between October 1 and 31), you must
report any required compensation information of the subrecipient by November 30 of that year,

d. Exemptions

If, in the previous tax year, you had gross income, from all sources, under $300,000, you are exempt from the
requirements to report:

i. Subawards, and

il. The total compensation of the five most highly compensated executives of any subrecipient.

e. Definitions, For purposes of this award term:

1. Entity means all of the following, as defined in 2 CFR Part 200:

i. A Governmental organization, which is a State, local government, or Indian tribe;

ii. A foreign public entity;

iil. A domestic or foreign nonprofit organization;

iv. A domestic or foreign for-profit organization;

v. A Federal agency, but only as a subrecipient under an award or subaward to a non-Federal entity.

2. Executive means officers, managing partners, or any other emplayees in management positions.

3. Subaward:

i. This term means a legal instrument to provide support for the performance of any portion of the substantive
project or program for which you received this award and that you as the recipient award to an eligible subreciplent,

ii. The term does not include your procurement of property and services needed to carry out the project or
program.

iil. A subaward may be provided through any legal agreement, including an agreement that you or a subrecipient
considers a contract.

4. Subrecipient means an entity that:

i. Receives a subaward frormn you (the recipient) under this award; and

ii. Is accountable to you for the use of the Federal funds provided by the subaward.
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5. Total compensation means the cash and noncash dollar value earned by the executive during the recipient's or
subrecipient's preceding fiscal year and includes the following {for more information see 17 CFR 229.402(c)(2)):

i. Salary and bonus.

ii. Awards of stock, stock options, and stock apprecialion rights. Use the dollar amount recognized for financial
statement reporting purposes with respect to the fiscal year in accordance with the Statement of Financial
Accounting Standards No. 123 (Revised 2004) (FAS 123R), Shared Based Paymants.

iii. Earnings for services under non-equity incentive plans. This does not include group life, health, hospitalization
or medical reimbursement plans that do not discriminate in favor of exscutives, and are available generally to all
salaried employees.

iv. Change in pension value, This is the change in present value of defined benefit and actuarial pension plans.

v. Above-market earnings on deferred compensation which is not tax-qualified.

vi, Other compensation, if the aggregate value of all such other compensation (e.g. severance, termination
payments, value of life insurance paid an behalf of the employee, perquisites or property) for the execulive exceeds
$10,000.
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DNR Swift Contract #xxxxx
T8

STATE QF MINNESOTA
MASTER INTERAGENCY AGREEMENT

This agreement Is between the Minnesota Departments of Military Affairs (DMA), Veterans Service
Building, 20 West 12" Street, St. Paul, MN 55155 and Department of Natural Resources (DNR), 500
Lafayette Road, St, Paul, MN 55155.

Agreement
1 Term of Agreement
1.1 Effective date: July 1, 2014, ot the date the State obtains all required signatures under Minnesota
Statutes Section L6C.05, subdivision 2, whichever is latet,
1.2 Expiration date: June 30, 2015, or until all obligations have been satisfactorily fulfilled,
whichever occurs first.

2 Scope of Work ‘
The agreement will provide for the use of grounds and facilities af Camp Ripley for DNR activities
scheduled in advance by DNR for appropriate services required by DNR for each event. Upon
satisfactory negotiation by DNR and DMA, DMA will provide a written quote to DNR. Based on the
written quote on DMA’s ATS Form 122 (see Exhibit A), DNR will encumber the money, sign and
return the quote with the Purchase Order number to DMA for the use of the negotiated grounds and
facilities and in advance of each use of the grounds and facilities at Camp Ripley.

DNR shall obtain all necessary permits and licenses required for its activities. DNR shall obtain
adequate insurance coverage for persons and property associated with activities conducted putsuant to
thxs agreement.

DNR shall be responsible for internal security of personnel and property within the areas assigned to it.
DNR shall accept full responsibility for the conduct of all DNR employees and other individuals
invited by DNR admitted Camp Ripley pursuant to this agreement. DNR shall immediately report any
violation of laws, ordinances, rules or regulations, including the Camp Ripley Regulations, to the
Camp Ripley Security Force at the Main Gate or Building 2-99, Ext.7339,

In the event that any property of the United Stafes or State of Minnesota is damaged ot destroyed by
the DNR in Camp Ripley, the DNR shall pay an amount sufficient to compensate fot the loss sustained
by the United States or the State of Minnesota by reason of damages to, or destruction to government

property.

No liability for loss of DNR’s personal property resulting from fire, tornado, civil disorder, theft or any
cause whatsoevet is the responsibility of DMA, except as may be attributed to DMA’s negligence; acts
of omissions as determined by a court of law.

DNR shall vacate the grounds and facilities assigned to it and restore the grounds and facilities to as
good otder and condition as that existed upon arrival,

No smoking is allowed on the Camp Ripley Premises putsuant to Minn. Stat. 16B.24, Subd.9.

Rev, 12/00




DNR Swift Contract #xxxxx

All notices, or communications between DNR and DMA shall be deemed sufficiently given or
rendered if in writing and delivered to either party petsonally or sent by registered or certified mail
addressed to the authorized representatives, or their successor, under this agreement.

3 Consideration and Payment
DNR will pay DMA for use of grounds and facilities according to each Purchase Order for each event.
Payment will be made as a Vendor Payment to the Camp Ripley Mess Fund.

The total obligation of Department of Natural Resources (DNR) for all compensation and
reimbursements to Department of Military Affairs (DMA) under this agreement will not exceed
$250,000.00.

4 Conditions of Payment
All services provided by DMA. under this agreement must be performed to DNR’s satisfaction, as
determined at the sole discretion of DNR’s Authorized Representative.

5 Authorized Representative
DNR's Authorized Representative is Kim Montgomery, Contract Coordinator, 500 Lafayette Road, St.

Paul, MN 55112, Ph: 651-259-5567, het successor.

DMA’s Authorized Representative is Donald Kerr, Exeoutive Director, 20 12" Street West, St, Paul,
MN 55101, Ph: 651-268-8913, or his successor,

6 Amendments
Any amendment to this agreement must be in writing and will not be effective until it has been
executed and approved by the same parties who executed and approved the original agreement, or their
successots in office.

7 Liability
Each party will be responsible for its own acts and behavior and the results thereof.

8 Termination
Either party may terminate this agreement at any titne, with or without cause, upon 30 days’ written
notice to the other party.

2, DEPA TMENT OF NATURAL RESOURCES

A

) (th de!gatcd authd

(witl delegated authority)

ONALD J. KERR

Title: R Thb:QZ}>tZCiﬂé”f~

Date: {\7 SUW\ “{ Date: /ﬂ il 8& ’/H,l
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Exlub¥ A

LEASE NUMBER. 14-192

LEASE
FOR THE USE OF CAMP RIPLEY GROUNDS AND FACILITIES

This lease to use Camp Ripley Grounds and facilities is issued on Thursday, January 23,
2014 by the Camp Ripley Commander to Minnesota DNR Enforcement heteafter called
the LESSER. This lease, to be used on, 2/11/2014 through 2/12/2014 is issued for the
following purpose and limited to the following activities: -

Lessee's Address: Minnesota DNR Enforcement Telophone: _(320) 616-2501

et 4 SALGIL T

Ty Y
2OV LIRS

o= e
AV e et 4 e :

This lease is issued subject to the following conditions:

1. The Lessee agtees to pay the following fees:

e

R AP L s 1

Ferrell Lake ' ' . $30.00
leainiqg Areas 5 and 7 : $60,00

~ $.00
$.00
$0.00
$0.00
$90.00

" TOTALZ

Fees are payable to: CAMP RIPLEY MESS FUND

LESSEE INITIALS /| ,

10f3




Amendment 1 to Contract 79795

This amendment is by and between the State of Minnesota, through its Commissioner of Natural Resources (‘DNR") and
the Department of Military Affairs (DMA), Veterans Service Building, 20 West 12" Street, St. Paul, MN 55155 ("DMA"),

Recitals

1. The DNR has a master Interagency agreement with the DMA Identifled as SWIFT Contract Number 79795 ("Original
Agresement’) to provide for the use of grounds and facillties at Camp Ripley for DNR activities scheduled In advance.

2. DNR would like to continue scheduling the use of grounds and facllities for another year.
3. The DNR and the DMA are willing to amend the Original Agreement as stated below.

Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use strike-through for deletions and underlining for
insertions.

REVISION 1. Clause 1. “Term of Agreement” is amended as follows:
1.1 Effective date: July 1, 2014, or the date the State obtains all required sighatures under Minnesota Statutes

Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: June-30-2046 June 30, 20186 or until all obligations have been satisfactorily fulfilled, whichever

occeurs first.

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain In
full force and effect.

1. STATE ENCUMBRANCE VERIFICATION 3. STATE AGENCY

Individual certifies that funds have been encumbered as Individual certifles the applicable provisions of Minn. Stat,
required by Minn. Stat. §§18A.15 and 16C.05. §16C.08, subdivisions 2 and 3 are reafflrmed.

Signed: NA By: M‘iﬂmﬁ;
(with delegated authority)

Date: Title: @‘g,g_g_g‘gég

SWIFT Contract No. 79795 Date: <A —/b—~I1S

2. Department of Military Affairs

DMA certifles that the appropriate person(s) have
executed the agreemeant on behalf of DMA as required
by applicable arti hylaws, resolutions, or ordinances.

By: oHALD) KE o :
—— OITIVEGLEECTON . e
Date: gg#,._)c:‘
Distribution:
DNR

DMA
State's Authorized Representative - Photo Copy

Rev, 7/11




Amendment 2 to Contract 79795

Contract Start Date: July 1, 2014 Total Contract Amount: $ 330,000.00
Original Contract Expiration Date: June 30, 2015 Original Contract: $ 250,000.00
Current Contract Expiration Date: June 30, 2016 Previous Amendment(s) Total: $

Requested Contract Expiration Date:  N/A This Amendment: $ 80,000.00

This amendment is by and between the Minnesota Departments of Military Affairs (DMA), Veterans Service Building, 20
West 12" Street, St Paul, MN 55155 and Department of Natural Resources (DNR), 500 Lafayette Road, St Paul, MN

55155.

Recitals

1. The DNR has a master interagency agreement with the DMA identified as SWIFT Contract Number 79795 ("Original
Contract”) to provide for the use of grounds and facilities at Camp Ripley for DNR activities scheduled in advance.

2. Additional funding is needed because of the high use of lodging and facilities.
3. The DNR and the DMA are willing to amend the Original Agreement as stated below,
Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use strike-through for deletions and underlining for
insertions.

REVISION 1. Clause 2. Paragraph 1, “Scope of Work” is amended as follows:
The agreement will provide for the continued use of grounds and facilities at Camp Ripley for DNR activities
scheduled in advance by DNR for appropriate services required by DNR for each event. Upon satisfactory
negotiation by DNR and DMA, DMA will provide a written quote to DNR. Based on the written quote on DMA’s
ATS Form 122 (see Exhibit A), DNR will encumber the money, sign and return the quote with the Purchase
Order number to DMA for the use of the negotiated grounds and facilities and in advance of each use of the

grounds and facilities at Camp Ripley.

REVISION 2. Clause 3 “Consideration and Payment” is amended as follows:
DNR will pay DMA for use of grounds and facilities according to each Purchase Order for each event. Payment
will be made as a Vendor Payment to the Camp Ripley Mess Fund.

The total obligation of Department of Natural Resources (DNR) for all compensation and reimbursement to
Department of Military Affairs (MDA) under this agreement will not exceed $269,000-00 $330,000.00.

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in
full force and effect.

1. DEPARTMENT OF MILITARY AFFAIRS 2. STATE AGENCY
KE R R DO N ALD J Digitally slgned by
. . KERRDONALD.JOHN.1138993198 (7{
o 1y gl By o
N;m%m% Date: 2016,03.21 14:53:34 05'00' (with delegated authority)
Tite:  Executive Director Title: 2SLD D A2 A
Date: _ 21MAR2016 Date: S- RS- 1A

Rev, 1/15 Contract #79795
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Amendment 3 to Contract 79795

This amendment is by and between the State of Minnesota, through its Commissioner of Natural Resources (‘DNR") and
the Department of Military Affairs (DMA), Veterans Service Building, 20 West 12" Street, St. Paul, MN 55155 ("DMA").

Recitals

1. The DNR has a master interagency agreement with the DMA identified as SWIFT Contract Number 79795 ("Original
Agreement”) to provide for the use of grounds and facilities at Camp Ripley for DNR activities scheduled in advance.

2. DNR would like to continue scheduling the use of grounds and facilities for another year.
3. The DNR and the DMA are willing to amend the Original Agreement as stated below.

Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use strike-through for deletions and underlining for
insertions.

REVISION 1. Clause 1. “Term of Agreement” is amended as follows:
1.1 Effective date: July 1, 2014, or the date the State obtains all required signatures under Minnesota Statutes
Section 16C.05, subdivision 2, whichever is later.
1.2 Expiration date: Jure-30--2046 June 30, 2017 or until all obligations have been satisfactorily fulfilled, whichever

occurs first.

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in
full force and effect.

1. STATE ENCUMBRANCE VERIFICATICON 3. STATE AGENCY
individual certifies that funds have been encumbered as Individual certifies the applicable provisions of Minn. Stat.
required by Minn. Stat. §§16A.15 and 16C.05. §16C. 08, subdlivisions 2 and 3 are reaffirmed.
Signed: NA ] By: : (L
(with"delégated authority)
Date: - Title: Pt APpunissyrgrok
SWIFT Contract No. 79795 Date: 6 N ZO"/(

2. Department of Military Affairs

DMA certifies that the appropriate person(s) have
executed the agreement on behalf of DMA as required

by applicable articles, bylaws, resolutions, or ordinances.
Digltally signed by KERR.DONALDJOHN.1138993198

By: KERR.DONALD.JOHN.1138993198 S\iiiuncmmapmne ™™™
Date: 2016.06.16 11:01:10 -05'00'
Title: Exccutive Director

Date: 16 June, 2016

Distribution:
D

DMA
State's Authorized Representative - Photo Copy

Rev. 7/11




Amendment 4 to Contract 79795

Contract Start Date: July 1, 2014 Total Contract Amount: $ 655,000.00
Original Contract Expiration Date: June 30, 2015 Original Contract: $ 250,000.00
Current Contract Expiration Date: June 30, 2017 Previous Amendment(s) Total; $ 80,000.00
Requested Contract Expiration Date: _June 30, 2019 This Amendment: $ 325,000.00

This amendment is by and between the Minnesota Departments of Military Affairs (DMA), Veterans Service Building, 20
West 12! Street, St Paul, MN 55155 and Department of Natural Resources (DNR), 500 Lafayette Road, St Paul, MN

55155.

Recitals
1. The DNR has a master interagency agreement with the DMA identified as SWIFT Contract Number 79795 ("Original
Contract’) to provide for the use of grounds and facilities at Camp Ripley for DNR activities scheduled in advance.
2. Additional funding is needed because of the high use of lodging and facilities and extension of the agreement is also

needed.
3. The DNR and the DMA are willing to amend the Qriginal Agreement as stated below.

Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use strike-through for deletions and underlining for
insertions.

REVISION 1. Clause 1. “Term of Agreement” is amended as follows:
1.1 Effective date: July 1, 2014, or the date the State obtains all required signatures under Minnesota Statutes

Section 16C.05, subdivision 2, whichever is |ater.
1.2 Expiration date: Jure-30--2047 June 30, 2019 or until all obligations have been satisfactorily fulfilled, whichever

occurs first.

REVISION 2. Clause 2. Paragraph 1, “Scope of Work” is amended as follows:
The agreement will provide for the continued use of grounds and facilities at Camp Ripley for DNR activities
scheduled in advance by DNR for appropriate services required by DNR for each event. Upon satisfactory
negoatiation by DNR and DMA, DMA will provide a written quote to DNR. Based on the written quote on DMA’s
ATS Form 122 (see Exhibit A), DNR will encumber the money, sign and return the quote with the Purchase
Order number to DMA for the use of the negotiated grounds and facilities and in advance of each use of the
grounds and facilities at Camp Ripley.

REVISION 3. Clause 3 “Consideration and Payment” is amended as follows:
DNR will pay DMA for use of grounds and facilities according to each Purchase Order for each event. Payment

will be made as a Vendor Payment to the Camp Ripley Mess Fund.

The total obligation of Department of Natural Resources (DNR) for all compensation and reimbursement to
Department of Military Affairs (MDA) under this agreement will not exceed $336.800-00 $655,000.00.
zndments remain in

Except as amended herein, the terms and conditions of the Original Agreement and all previous a
full force and effect.

1. DEPARTMENT OF MILITARY AFFAIRS 2, STATE AGENCY

Digirally signed by
KE RR.DONALD.JOH KERR DONALD.JOHN. 1138993198 /

DN: c=liS, 0=UL%, Government, ou=DaD, ou=PKl,

By: N_]ﬁ%%g, _ ou=USA cn=KERRDONALD.JOHN.1138993198  BY: M : sl ot —

" ( il letidte Offf)v- ) Date; 2016,09.14 10;25:11 -05'00' (W!Th deledatedd authon'ty)
Title: __Executive Director Title:  AOMunses T yT 1T
Date: 14 September, 2016 Date:  7- /j/'/{
Rev. 1/15 Contract #79795
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Amendment 5 to Contract 79795

Contract Start Date: July 1, 2014 Total Contract Amount: $ 690,000.00
Original Contract Expiration Date: June 30, 2015 Original Contract: $ 250,000.00
Current Contract Expiration Date: June 30, 2019 Previous Amendment(s) Total: _$ 405,000.00
Requested Contract Expiration Date: This Amendment: $ 35,000.00

This amendment is by and between the Minnesota Departments of Military Affairs (DMA), Veterans Service Building, 20
West 12t Street, St Paul, MN 55155 and Department of Natural Resources (DNR), 500 Lafayette Road, St Paul, MN
55155.

Recitals
1. The DNR has a master interagency agreement with the DMA identified as SWIFT Contract Number 79795 ("Original
Contract”) to provide for the use of grounds and facilities at Camp Ripley for DNR activities scheduled in advance.
2. Additional funding is needed because of the high use of lodging and facilities.
3. The DNR and the DMA are willing to amend the Original Agreement as stated below.

Agreement Amendment

In this Amendment, changes to pre-existing Agreement language will use etrike-threugh for deletions and underlining for
insertions.

REVISION 1. Clause 2. Paragraph 1, “Scope of Work” is amended as follows:
The agreement will provide for the continued use of grounds and facilities at Camp Ripley for DNR activities
scheduled in advance by DNR for appropriate services required by DNR for each event. Upon satisfactory
negotiation by DNR and DMA, DMA will provide a written quote to DNR. Based on the written quote on DMA's
ATS Form 122 (see Exhibit A), DNR will encumber the money, sigh and return the quote with the Purchase
Order number to DMA for the use of the negotiated grounds and facilities and in advance of each use of the
grounds and facilities at Camp Ripley.

REVISION 2. Clause 3 “Consideration and Payment” is amended as follows:
DNR will pay DMA for use of grounds and facilities according to each Purchase Order for each event. Payment
will be made as a Vendor Payment to the Camp Ripley Mess Fund.

The total obligation of Department of Natural Resources (DNR) for all compensation and reimbursement to
Department of Military Affairs (MDA) under this agreement will not exceed $665,000.00 $690,000.00.

Except as amended herein, the terms and conditions of the Original Agreement and all previous amendments remain in
full force and effect.

1. DEPARTMENT OF MILITARY AFFAIRS 2. STATE AGENCY

Digitall ned b
KERR DONALD JOHN ] 138 E%;aD:J:JZLEDJO‘::N 1138993198

py: 993198 Date: 2019.04.18 16:08:01 0500 By:
(with delegated authority) {with del@a thority)

Title: Exe_cutive Director - ) Title: ‘G \Y‘é’c’"ﬁ"@
Date: 18APRIL2019 , Date: 3'&3[-30(? -

Rev /15 Contract #79795
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FY2019 Comprehensive IT Services Agreement <name of agency>

Service Agreement — General Terms

Introduction

Revision 9/17/2018 v2.

The purpose of this Service Level Agreement (SLA) is to provide a basis for close cooperation between
Minnesota IT Services (MNIT) and agencies, boards, and councils {Agency) and for support services to be
provided by MNIT to the Agency, thereby ensuring that IT services are timely, cost effective, and
efficient for the Agency.

The complete agreement consists of three parts:
1. Service Agreement: General Terms
2. Service Agreement: Projects and Services
3. Service Agreement: Performance Metrics

The primary objective of this SLA is to define the service delivery items that will govern the relationship
between MNIT and the Agency. This SLA documents the required business-facing information
technology (IT) services that support the existing Agency business processes at the existing service
levels.

This SLA, and all supporting documents which are incorporated herein by reference, supersedes in its
entirety any previous service level agreements between MNIT and the Agency, or any other similar
agreements relating to Laws of Minnesota 2011, First Special Session chapter 10, article 4 (the IT
Consolidation Act). This SLA is authorized by and implements the requirements set forth in the IT
Consolidation Act.

For purposes of this SLA, “information technology” (IT) is defined as the acquisition, storage,
communication, and processing of information by computers, telecommunications, applications and
other software. This includes, but is not limited to: business data, voice, images, and video. IT provides
an agency with business process automation, productivity tools and information delivery services to
help execute the business strategy. Specific components of IT include, but are not limited to, enterprise-
wide and agency-specific applications (business application software and related technical support
services), system software, networks, databases, telecommunications, data centers, mainframes,
servers, desktops, laptops/mobile computing devices, output devices such as printers, electronic mail,
office systems, reporting, and other standard software tools, help desk, upgrades, security and IT service
continuity, and maintenance and support of these systems.

Minnesota IT Services 2



FY2019 Comprehensive IT Services Agreement <name of agency>

The success of this SLA and the cooperative relationship created is dependent on each party
understanding and fulfilling their responsibilities and generating an environment conducive to the
achievement and maintenance of targeted service levels.

Objectives

e To create an environment that is conducive to a cooperative relationship between MNIT and the
Agency to ensure the effective support of the Agency as it conducts its business.

e To document the roles and responsibilities of all parties taking part in the SLA.

e To ensure that the Agency receives the provision of agreed upon service levels with the support
of MNIT.

e To define the services to be delivered by MNIT and the level of expected service and anticipated
costs that can be expected by the Agency, thereby reducing the possibility for
misunderstandings.

e To provide a common understanding of service requirements or capabilities and service levels
and objectives.

¢ To provide a single, easily referenced document that addresses the objectives as listed above.

Review Process

This SLA will be reviewed by MNIT and the Agency no less frequently than every two years. MNIT and
the Agency will maintain regular dialog and use the SLA as a basis for cooperation between the two
entities in order to ensure that the Agency is receiving the services it needs.

Common Partnership

MNIT and the Agency will work collaboratively to meet the State’s strategic direction and business
needs and will establish a cooperative relationship to achieve efficiencies and improve the delivery of
technology services.

MNIT and the Agency agree to all terms in this Agreement, including as follows:

e In conjunction with state agencies and other stakeholders, MNIT will establish and maintain a
formal governance process that includes agency business participation and incorporates agency
business requirements into overall IT strategy and direction.

Minnesota IT Services 3



FY2019 Comprehensive IT Services Agreement <name of agency>

e  MNIT's oversight authority includes, but is not limited to, IT planning activities, IT budget
management, IT purchasing, IT policy development and implementation, and direction of MNIT
employees. MNIT’s oversight authority does not extend to the non-IT portions of the Agency’s
business operations, plans or needs.

e MNIT provides enterprise IT services to all state agencies, boards, and councils as defined in
Minnesota Statutes, section 16E. MNIT assigns a Chief Business Technology Officer (CBTO) to
work with agencies, boards, and councils to deliver and sustain agency-specific solutions to
meet their unique mission system and application requirements.

MNIT Roles and Responsibilities

MNIT will work with the Agency to ensure the best interest of the state and the Agency it supports.
MNIT has the responsibility to:

] Coordinate, develop, communicate, and manage all IT strategic planning and establish
the state’s IT direction in the form of policies, standards, guidelines and directives.

. Collaborate with agencies to develop and determine delivery strategies for all executive
branch state agency IT activity and services consistent with the IT Governance
Framework.

o Manage IT resource deployment at the executive branch level based on strategic

planning, service delivery strategies, Agency and executive branch business needs, and
legal requirements pertaining to IT resources and IT resource funding.

. Manage all IT employees. All IT employees are MNIT employees and report up through
the MNIT Commissioner.

° Perform human resources services for MNIT employees. MNIT Human Resources (HR)
has authority with regard to IT-related employment including, but not limited to,
transactions, classification, compensation, staffing (including hiring and termination),
labor relations, unemployment, workforce planning, recruitment, training, safety and
investigations.

. Work with agencies to support development of legislative initiatives related to IT.

. Determine responsibility, role and compensation for the Agency-based CBTO. Create a
position description, complete performance appraisals of the Agency-based CBTO, and
implement performance-related measures, including performance management.

Minnesota IT Services 4



FY2019 Comprehensive IT Services Agreement <name of agency>

o Implement and maintain appropriate IT internal controls for all IT-related business
needs. Additionally, set information security policies and standards, and oversee the
security of the state’s executive branch information and telecommunications technology
systems and services. MNIT will proactively identify and communicate to the Agency any
system risks, vulnerabilities, weaknesses, threats or gaps that put the Agency at risk and
identify options for change to address the risk, within the parameters and limits of the
resources available to MNIT. MNIT is not responsible for maintaining internal controls
for Agency non-IT related business.

. Develop and maintain plans and procedures for the recovery of the state’s executive
branch critical information and telecommunications technology systems and services in
case of system or service interruption or failure. MNIT will collaborate with executive
branch state agencies to develop recovery strategies consistent with business priorities
and timelines. MNIT will coordinate and communicate response and recovery activities
and timelines with executive branch state agencies during a continuity incident,
emergency or disaster. MNIT will also collaborate with executive branch state agencies
on training, testing and exercise activities to determine and improve the effectiveness of
IT continuity plans and procedures.

o MNIT will collaborate with the Agency to comply with all applicable state and federal
laws, rules and regulations that affect all consolidated agencies, boards, and councils.
MNIT will work with the Agency to comply with the additional agency-specific legal
and/or regulatory, safety and security requirements, and state standards. If the Agency
is not currently in compliance, additional resources may be required to bring the Agency
into compliance.

. Provide timely, accurate invoices to the Agency at a level of detail necessary for the
Agency to identify the appropriate funding source from which to make payment, and
respond to agency billing questions.

U Provide regular rate and cost information to the Agency sufficient for the Agency to
plan, manage, and commit funding for Agency IT services, fiscal operations, and
functions related to the CBTO and MNIT employees.

The Agency Roles and Responsibilities

The Agency has the responsibility to:

- Ensure the CBTO is in a role within the Agency that directly communicates with the
Commissioner, Deputy Commissioner, or equivalent.

Minnesota IT Services 5
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] Include the CBTO as a regular attendee of Agency leadership team meetings to provide
IT-related reports and work in partnership to ensure that the MNIT IT strategy supports
the business needs of the Agency.

. Provide feedback to MNIT’s Commissioner regarding the performance of the Agency’s
CBTO as the Agency deems appropriate.

. Work with MNIT to perform a portion of the other administrative services and partner
with MNIT on legislative functions, as needed and agreed upon by the parties to this
SLA. (Specific services will be added to the local services section of this document.)

] Collaborate with MNIT to identify and ensure Agency compliance with all applicable
state and federal laws, rules, standards and regulations. If the Agency is not currently in
compliance, additional resources may be required to bring the Agency into compliance.

. Process and pay all invoices to MNIT in a timely manner. The Agency may request a
credit or an amendment to a bill if there is an error.

] Work collaboratively with MNIT and the CBTO to adhere to the policies, processes and
procedures for requesting and maintaining IT services and tools, and participate in IT
project management methodologies.

. Collaborate with MNIT on MNIT’s Asset Management and Inventory to ensure proper
accounting for IT assets at the Agency, in compliance with federal and state statutory
and regulatory requirements and policies.

] Determine and communicate new service requirements to the CBTO based on program
needs including, but not limited to, changes in service volumes and IT projects,
identifying funds for new services and investments, and initiating a change to this SLA
and/or the IT Budget, as prescribed by the SLA and this Section.

» Unless otherwise approved by MNIT’s Commissioner, provide at least 30 days’ notice to
MNIT of cancellation of projects and termination of services. This is required because
MNIT is obligated under labor agreements to provide staff with a 21-day notice of
layoffs.

° Work with its CBTO to provide necessary financial accounting services and purchasing of
IT goods and services for the Agency. Provide regular financial reporting sufficient to
plan, manage and commit funding for Agency IT services, fiscal operations and functions
related to the CBTO and MNIT employees.

J Develop and maintain a continuity of operations plan and procedures that include the
Agency’s business priorities, timelines and critical information needs. Collaborate with
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MNIT to develop recovery strategies for the critical telecommunications and technology
systems and services needed to support business services. Coordinate and communicate
response and recovery activities with MNIT during a continuity incident, emergency or
disaster. Work jointly with MNIT on training, testing and exercise activities to determine
and improve the effectiveness of continuity plans and procedures.

Provide oversight, leadership, and direction for Agency IT investments and services.

The Chief Business Technology Officer Roles and Responsibilities

The CBTO represents MNIT at the Agency, oversees all Agency-based MNIT resources and employees,
and reports to MNIT. The CBTO is responsible for maintaining a strong and collaborative partnership
with the Agency. The CBTO has the authority and responsibility to:

Hire and manage MNIT employees in coordination with MNIT Human Resources.

Represent MNIT in communications with Agency leadership regarding the Agency’s
needs for IT services to support the Agency’s unique business operations and priorities.

Ensure that the Agency is made aware of and implements all MNIT IT policies,
standards, guidelines, direction, strategies, procedures and decisions. Where the Agency
does not implement the aforementioned, the CBTO will inform the Agency where and
how the Agency is assuming risk. The CBTO will work with the Agency to identify and
avoid risks that the Agency cannot assume because they would impair other agencies,
boards, or councils.

Report directly to, and be held accountable by MNIT for IT operational direction
including, but not limited to, IT-related planning activities, purchasing, security, policy
implementation and management of MNIT employees.

Maintain regular dialog with the Agency’s senior leadership to ensure that the SLA
performance expectations reflect the current Agency needs and that the Agency is
receiving the services it needs.

Manage within the Agency-approved IT Budget, including determining service delivery
strategies in consultation with the Agency. Work with Agency to ensure shared
understanding of MNIT financial accounting and IT management and purchasing for the
Agency. Provide regular financial reporting sufficient for the Agency to plan, manage,
and commit funding for IT services and other IT operations.

Minnesota IT Services 7
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Data Handling Roles and Responsibilities

] The Agency’s electronic data that is housed on MNIT-managed technology belongs to
the Agency and is subject to the Agency's direction and control. MNIT is the custodian of
the Agency'’s electronic data. The State Chief Information Officer is not the responsible
authority under Minnesota Statutes, Chapter 13 (the Data Practices Act) for the
Agency’s data that resides on MNIT managed technology equipment. Agencies will work
collaboratively with MNIT to ensure that MNIT has the appropriate resources to adhere
to all policies and requirements provided by the Agency in order to protect the Agency's
data.

J Should MNIT receive a data request for the Agency’s data, MNIT will not produce the
requested data. However, MNIT will assist in retrieving the data housed on MNIT-
managed technology if requested by the Agency to do so.

] Should an Agency receive a request for MNIT data, the Agency will not produce the
requested data.

] Should a request include Agency data and MNIT data, MNIT and the Agency will work
together to appropriately respond to the request.

. Minnesota Statutes, Chapter 16E, requires the Agency to share data, including not
public Agency data, with MNIT as necessary for MNIT to provide IT services and
equipment to the Agency. Sharing data as required by Chapter 16E, and in the manner
prescribed in the Data Practices Act, does not affect the classification of any not public
data shared with MNIT and is not intended to waive any privileges afforded to not
public data under applicable law.

. In accordance with the Data Practices Act, MNIT will only access and use not public
agency data that it is the custodian of in relation to a work assignment or project on
behalf of the Agency.

° Should MNIT or the Agency become aware of a known or suspected security incident or

potential breach of an Agency’s electronic data, each will promptly notify the other.
MNIT will work to identify the deficiency that led to the breach and to correct, mitigate
and remediate the deficiency, which may require additional Agency resources. The
Agency will be responsible for complying with the notice and regulatory requirements
under the Data Practices Act and other applicable state and federal laws, rules, and
regulations for any breaches of Agency data.
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° This SLA is not meant to supersede, waive, or violate data handling roles and
responsibilities set forth in state law, federal law, or any applicable data sharing
and/or business associate agreement between MNIT and Agency.

Budget Scope

Enterprise rate-based services and services provided by the CBTO will be billed directly to the Agency.
The CBTO will work with the Agency’s Chief Financial Officer (CFO) and other appropriate finance staff as
designated by the CFO to develop budget for local services, and to ensure that all IT expenditures are
accounted for, such as staffing, hardware, software, supplies, training, and administrative costs. Staffing
costs include legal and settlement costs for MNIT employees assigned to the Agency. All IT budget
expenditures must be approved by the CBTO or delegate.

MNIT and the Agency will collaborate to determine appropriate accounting processes to support the
Agency’s payment of all MNIT bills. MNIT and the Agency will cooperatively plan and communicate
regarding IT expenditures and billing.

Acceptance

In the IT Consolidation Act, the Minnesota Legislature required the Chief Information Officer to enter
into a Service Level Agreement governing the provision of IT systems and services, assets, and personnel
with each state agency. STATE GOVERNMENT, INNOVATIONS AND VETERANS OMNIBUS BILL, 2011
Minn. Session Law Serv. 1st Special Session, Ch. 10, Art. 4 (S.F. 12).

For the departments, agencies, offices, councils, boards, commissions and other entities in the executive
branch of Minnesota State government that are subject to IT Consolidation, the use of MNIT is required
by the State Legislature. MNIT recognizes that providing IT services is most successfully done in close
partnership with the Agency. MNIT and the Agency representative will memorialize their formal
partnership by adding their signatures to this document.

Dispute Management

The parties agree to cooperate with each other in the performance of the duties and responsibilities
under this SLA. Each party to this SLA will make every effort to avoid disputes by clearly documenting
communication and engaging the applicable chain of command as necessary. If the parties are unable to
reach an agreement with respect to any dispute related to the services, terms, and provisions of this
SLA, the Agency’s Commissioner/CEQ/Executive Director and MNIT’s Commissioner will meet to
determine further action. If no agreement can be reached, the Agency and MNIT will participate in
conflict resolution proceedings managed by the Bureau of Mediation Services.

Minnesota IT Services 9



FY2019 Comprehensive IT Services Agreement <name of agency>

Liability

Each party shall be responsible for claims, losses, damages and expenses which are proximately caused
by the acts or omissions, including lack of funding, of that party or its agents, employees or
representatives acting within the scope of their duties. Nothing herein shall be construed to limit either
party from asserting against third parties any defenses or immunities {including common law, statutory
and constitutional) it may have, nor shall anything herein be construed to create a basis for any claim or
suit when none would otherwise exist. This provision shall survive the termination of this SLA.

Additional Provisions

The terms of this SLA are not intended to supersede or violate any applicable bargaining unit contracts,
state laws, or federal laws. If any provision of this SLA is determined to be unenforceable, then such
provision will be modified to reflect the parties' intention. All remaining provisions of this SLA shall
remain in full force and effect.

Law to Govern

This SLA shall be interpreted and enforced in accordance with the laws of the State of Minnesota. Any
legal proceedings arising out of this SLA, or breach thereof, shall be adjudicated in the state courts of
Minnesota, and venued in Ramsey County, Minnesota.

Assignment

Neither MNIT nor the Agency shall assign or transfer any rights or obligations under this SLA without the
prior written consent of the other party. This provision must not be construed to limit MNIT’s ability to
use third party contractors or products to meet its obligations under this SLA.
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Service Agreement — Projects and Services

Template version 11/16/2018 v2.

This section provides information related to the various projects and services provided to agencies.
Further information on each project or service is available through the agency-based CBTO or their

designee.

Projects

Definitions:

» Project: a temporary endeavor undertaken to create a unique product, service or result. It has a
start date, specific goals and conditions, defined responsibilities, a budget, a plan, and end date.
Examples include, but are not limited to, developing a new product or service, developing or
acquiring a new or modified information system, upgrades, and releases.

e IT Project: an effort to acquire or produce information and telecommunications technology
systems and services.

s Total expected project cost: direct staff costs, all supplemental contract staff and vendor costs,

and costs of hardware and software development or purchase.

Projects can have multiple funding sources including:

e A specific legislative appropriation called a Biennial IT (BIT) project.
e A 2001 fund allocation known as an Odyssey Fund project.

e An internal agency budget allocation known as an Agency Funded project.

Each of these project types is documented in the MNIT Enterprise Project Management Office (ePMO)
project and program management system. Projects documented in this fashion are incorporated by
reference in this SLA. Documentation on each project is available through the agency-based CBTO or
their designee.
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Service Definitions

There are six types of services available:

MNIT Enterprise Services

MNIT Enterprise Shared Services
MNIT Enterprise Security Services
Center of Excellence Services
MNIT DNR Shared Services

MNIT DNR Professional Services

o

MNIT Enterprise Services are standard services that all executive branch agencies are required to
utilize to ensure consistency and business interoperability within government. Examples include: email
and calendaring, phones, networks, servers, desktop/laptop computers and related support services.
These services have biennial enterprise rates approved by Minnesota Management and Budget (MMB)
and are uniform across all agencies.

MNIT Enterprise Shared Services are standard services that executive branch agencies may utilize to
support their business operations. Alternatively, this type of service may also be provided on a single
agency basis by Minnesota IT Services (MNIT) staff partnering with agencies. An example is Geospatial
services. This service has biennial enterprise rates approved by MMB and are uniform across all agencies
that utilize the shared service.

Center of Excellence Services are services that executive branch agencies may utilize to support their
business operations. Typically, these services are provided to multiple agencies by MNIT staff located at
a single agency office. Examples include: FileNet Document Management, and Identity and Access
Management (IAM) services are provided by MNIT staff located at the MNIT/DHS office, and are used by
a humber of other agencies. These services have rates set by the service provider and approved by MMB
and are uniform across all agencies that utilize the service.

MNIT Enterprise Security Services are provided to all Minnesota IT Services executive branch
customers at a core level. These services include: Security Operations, Threat and Vulnerability
Management, Access and Identity Management, and Governance, Risk, and Compliance. Within these
services, additional protective services are provided. These costs are covered by enterprise rates and the
MNIT administrative charge. '

MNIT DNR Shared Services The MNIT Services @ DNR funding model differs from the program for
MNIT Enterprise Services. The funding model is specifically designed to: 1. Associate service delivery
(Shared Services) with indexes that equitably set rates for those services; 2. Provide a fee-for-service
model for divisions to avail themselves to MNIT Services @ DNR services beyond those included with
Shared Services; 3. Enable business to control personal computing equipment and two-way radio costs
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through a comprehensive utility services program, and 4. Establish an effective services delivery
relationship with division management customers by defining dedicated IT staffing levels, negotiating
fiscal terms, and collaborating on work planning.

MNIT DNR Professional Services are services that are provided by MNIT staff located at an agency
office, and are provided to serve business operations only at that agency. Examples include: Application
Support and Development, Application Management, Application Operations, Project Management
Office functions including Project Management, Business Analyst and Quality Assurance functions. These
services are provided on a ‘pass-through’ basis for staff salaries and benefits, and any IT purchases not
covered by an Enterprise, Shared, or Center of Excellence Service.
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Delivered Services

Service Type

MNIT Enterprise Shared
Services

Center of Excellence Services

MNIT Enterprise Security
Services

MNIT DNR Local Shared
Services

(See section 4 for local services
SLA)

MNIT DNR Local Business
Services

Minnesota IT Services

Service Categories

Enterprise Software Bundle

Local Area Network (LAN)

Mobile Device Management (enterprise)
Telephone

WAN

Geospatial Shared Services (MNGEO)
FileNet Electronic Document Management System (EDMS)

Enterprise Vulnerability Management

Security Operations Center

Digital Forensics

Enterprise Privileged Account Management Service
Enterprise Digital Certificate and Encryption Key
Management (PKI)

Enterprise Governance, Risk, and Compliance

End User Services

Hosting Services
Application Services
Security

Service Desk

Leadership

GIS

Financial Systems Support

Web Services

Computer Equipment Fleet
Radio '
Physical Security

Professional Services
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Enterprise Services Summary

In FY19, the Department of Natural Resources will consume the following Enterprise Service Bundles:

e Enterprise Software Bundle
e Local Area Network (LAN)

¢ Mobile Device Management (enterprise)

e Telephone
e WAN

These services are delivered by MNIT Enterprise staff. The agency will be charged back rates for the

services that are consumed.

A detailed description of each service, pricing and delivery terms associated with that service may be
found on the MNIT public website.

Services documented in this fashion are incorporated by reference in this SLA.

Service Details

Service Category

Summary Description

Service Name

Enterprise Software Bundle, 703 — Enterprise Software No Support

Included Enterprise License:
e Microsoft Office 365: Word, Excel, PowerPoint, Outlook, OneNote, Access
e Skype for Business
e Web filtering

NOT included

e Agency-specific software packages

Delivery Method

e Fulltime support staff for both online and deskside support are provided by local
MNIT DNR staff and are not part of the enterprise rate.

Hours of Operation

e Access to Foundational Services (Email, SharePoint and Skype) 24x7x365 from
Microsoft
e Following hours of Minnesota IT Services support. M-F, 7 a.m.5 p.m.

Minnesota IT Services
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Service Details

Service Category

Summary Description

Service Name

Local Area Network (LAN): 725 — LAN Wireless Device Standard, 722 LAN Core Small,
720 LAN Core Large, 724 LAN — Wireless Device Specialized, 730 LAN Device Service
Level H, 731 LAN 12 Fiber, ‘

Included

e  Wired and wireless IP network connections within a location or campus

NOT included

e  Wide area network (WAN) connections

Delivery Method

e Minnesota IT Services owned and managed LAN devices

Hours of Operation

o 24x7

Minnesota IT Services
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Service Details Summary Description

Service Category &l MNIT | -m..._-

Service Name 755-b Device Management
Included e Help with device enrollment

* Working with agency partners to establish security standards, feature restrictions
and application testing

e Monitoring devices for compliance with agency partner rules and operating
system requirements

e Management of lost devices (wipe)

e Establishing retirement parameters

e Troubleshooting instructions and remote diagnostics

NOT included e Device procurement.

e Initial setup is provided by agency partner or local MNIT Services Staff
e End user training

e Forced operating system updates.

e (Cell carrier management

e Support for accessories

Delivery Method e level 1 - Service Desk
e Back office — Supported by MDM team.
e Additional service provided by @agency MNIT personnel if needed.

Hours of Operation e M-F;7am.-5p.m.
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Service Details

Service Category

Service Name

Summary Description

Telephone — 764 - Small Office Multi Line

Included

e Telephone service using state IP services or contracted traditional services

NOT included

e Cellular Phones

Delivery Method

¢ Dial tone to telephone handset

Hours of Operation

e 24x7

Service Details

Service Category

Service Name

Summary Description

WAN Services, 337 — MNET Access Facility, 779 - WAN Small Office, 776 -WAN Field
Office Employees, 778 - WAN One person office, 775 - WAN District Office, 774 -WAN
Branch Office, 777 - WAN Headquarters

Included

IP Network Connection

NOT included

Applications running on the network

Delivery Method

Managed circuits and WAN devices

Hours of Operation

24 x7
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Enterprise Security Services Summary

In FY19, the Department of Natural Resources will consume the following Enterprise Security Services
Bundles:

e Enterprise Vulnerability Management

e Security Operations Center

e Digital Forensics

e Enterprise Privileged Account Management Service

e Enterprise Digital Certificate and Encryption Key Management (PKI)

e Enterprise Governance, Risk, and Compliance

These services are delivered by MNIT Enterprise Security staff. The agency will be charged back rates for
the services that are consumed and an administrative charge that is based on the number of FTE DNR
employees supported.

A detailed description of each service, pricing and delivery terms associated with that service may be
found on the MNIT public website.
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Service Details Summary Description

Service Category MNIT Enterprise Security Service

Service Name Enterprise Vulnerability Management

Included e Internal Vulnerability Scanning of desktops, servers, network devices and other
supported devices

e External scanning of internal facing devices

e Communication of prioritized vulnerabilities

e OQversight of remediation efforts on vulnerabilities

e Configuration compliance scanning (emerging capability)

e Web application security scanning

e Veracode administration for teams using Veracode

e Penetration and Red Team Services (emerging capability)

NOT included e Devices not connected to MNIT managed networks

e Devices not supported by TVMU tools

Delivery Method e Fulltime support Staff
e Automated scanning

e  MNIT Mall: Threat and Vulnerability Management

Hours of Operation e M-F;7a.m.-5p.m.

e Emergency after hours support: MNIT Service Desk
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Service Details Summary Description

Service Category MNIT Enterprise Security Service

Service Name Security Operations Center

Included e Security Incident Response

e Threat Research and SOC Daily Brief

e Spam/Phishing Investigation

e Security Operations Coordination

e Security Monitoring

e Enterprise Intrusion Detection and Prevention
e Enterprise Web Content Filtering

e Enterprise Endpoint Protection

NOT included o Full service provided to MN executive branch and partner entities with core
detection/alerting to other MNET customers
¢ Monitoring is limited to network activity only for external MNET entities that do

not participate in the Intrusion Detection and Prevention Service

Delivery Method e Fulltime support staff

o Email: soc@state.mn.us

e Phone: 651.201.1281

e MNIT Mall: Report a Security Event

Hours of Operation e Daily6a.m.—6p.m.

e Emergency after hours support: MNIT Service Desk 24x7
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Service Details

Service Category

Service Name

Summary Description

MNIT Enterprise Security Service

Digital Forensics

Included

e Data Preservation
e Data Recovery
e Security Incident Investigations
e eDiscovery
NOT included e Devices not owned by executive branch agencies

Delivery Method

e Fulltime support staff
e  MNIT Mall: Use the Agency Data & Legal Hold Request Form
e SOC Phone: 651-201-1281

Hours of Operation

e M-F: 6a.m.-2:30 p.m.
e Emergency service daily 6 a.m. — 6 p.m. through the Security Operations Center
e Emergency after hours support: MNIT Service Desk 24x7

Minnesota IT Services

13




FY 2019 Comprehensive IT Services Agreement Natural Resources

Service Details Summary Description

Service Category MNIT Enterprise Security Service

Service Name Enterprise Privileged Account Management Service

Included e User license

e (Centralized, secure storage

e Automatic password rotation
e Automated Workflows

e Access oversight and audit

NOT included e Aself-service portal for password reset

e Storage of personal passwords

Delivery Method e Fulltime Support staff
e  MNIT Mall: Privileged Account Access

Hours of Operation * M-F;7am.-5pm.

e Emergency after hours support: MNIT Service Desk
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Service Details

Service Category

Service Name

Summary Description

MNIT Enterprise Security Service

Enterprise Digital Certificate and Encryption Key Management (PKI)

Included e Management of external digital certificates
e Management of internal digital certificates
NOT included e Management of encryption keys

Delivery Method

e  Fulltime Support staff
e MNIT Mall: Security Certificates

Hours of Operation

e M-F;7a.m.-5p.m.

e Emergency after hours support: MNIT Service Desk

Minnesota IT Services
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Service Details

Service Category

Service Name

Summary Description

MNIT Enterprise Security Service

Enterprise Governance, Risk, and Compliance

e |T Audit Coordination across agencies (ie: IRS, FBI, SSA, PCl, etc)

Included
e CJIS training coordination
e Security ScoreCard Metrics process ownership
e Anti-phishing training coordination
e Statewide Security Policy and Standards (creation, publishing, curation)
e Security finding management (audit findings, exceptions)
e Archer management and administration
e Risk assessment process ownership
NOT included e Securing the Human training

Delivery Method

e Fulltime support staff

Hours of Operation

e M-F, 8 a.m.-5 p.m. via GRC@state.mn.us »

Minnesota IT Services
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Shared Services Summary

In FY19, the Department of Natural Resources will consume the following Enterprise Shared Services
Bundles:

e Geospatial Shared Services (MNGEQ)

These services are delivered by MNIT MNGeo staff. A detailed description of each service, pricing and
delivery terms associated with that service may be found on the MNIT public website.

Service Details Summary Description
Service Category MNIT Shared Service
Service Name Geospatial Shared Services (MNGEQ): 857 — MNGeo Prof Svcs — Intermediate, 859 -

MNGeo Prof Svcs Advanced,

Included e Enterprise Licensing for Geospatial Software
e MN Geospatial Commons
e Access and use of geospatial web services
e Geospatial Managed Hosting
e Access to PT Services for development and support of geospatial applications

and web services

NOT included « Note: this shared services category does not include GIS Support that is
provided by local MNIT DNR staff, which is defined in local SLAs.

Delivery Method e Fulltime support staff with access to the MNIT On-Premise and external cloud

environments

Hours of Operation e Production availability 7x24x365
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Center of Excellence Services Summary

In FY19, the Department of Natural Resources will consume the following Enterprise Shared Services

Bundles:

¢ FileNet Electronic Document Management System (EDMS)

These services are delivered by MNIT Department of Human Services staff. This service is billed directly

by the Department of Human Services.

Service Details Summary Description

Service Category Center of Excellence

Service Name FileNet Electronic Document Management System (EDMS)

Monthly user license

Included e
NOT included e Datastorage
Delivery Method e Agency-specific web portal

High availability 24x7x365, excluding scheduled maintenance

Hours of Operation
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MNIT DNR Shared Services Summary

In FY19, the Department of Natural Resources will consume the following local DNR Shared Services:

e End User Services

e Hosting Services

e Application Services

e Security

e Service Desk

e Leadership

e GIS

e Financial Systems Support

e Web Services

The MNIT Services @ DNR funding model differs from the program for MNIT Enterprise Services. The
funding model is specifically designed to: 1. Associate service delivery (Shared Services) with indexes
that equitably set rates for those services; 2. Provide a fee-for-service model for divisions to avail
themselves to MNIT Services @ DNR services beyond those included with Shared Services; 3. Enable
business to control personal computing equipment and two-way radio costs through a comprehensive
utility services program, and 4. Establish an effective services delivery relationship with division
management customers by defining dedicated IT staffing levels, negotiating fiscal terms, and
collaborating on work planning.

MNIT DNR Professional Services are services that are provided by MNIT staff located at an agency office,
and are provided to serve business operations only at that agency. Examples include: Application
Support and Development, Application Management, Application Operations, Project Management
Office functions including Project Management, Business Analyst and Quality Assurance functions. These
services are provided on a ‘pass-through’ basis for staff salaries and benefits, and any IT purchases not
covered by an Enterprise, Shared, or Center of Excellence Service.

A detailed description of each service, pricing and delivery terms associated with that service may be
found in appendix 4 of this document in the attachment ‘Customer Cost Allocations and Service Terms,’
which is the local SLA that governs services provided locally.
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Service Details Summary Description

Service Category MNIT DNR Shared Service

Service Name End User Services

e Networked computer workstation support

Included

e Shared drive administration

e System access rights administration

e Telephony support

¢ Video conferencing training, consulting, and meeting support
NOT included e Personal computer backup
Delivery Method e Service desk

® Scheduled, automated updates

e |n-person

Hours of Operation 7:30 AM — 4:30 PM, Business days
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Service Details Summary Description

Service Category MNIT DNR Shared Service

Service Name Hosting Services

Included e Comprehensive compute server and storage administration
NOT included e  Build applications or databases (available through supplemental agreements)
e Update, enhance, or maintain business-unit specific applications (available through
supplemental agreements)
e  Application hosting software licensing (operated systems, virtualization, backup and
recovery). These expenses are handled through the Computing Equipment Fleet
(CEF) program.
Delivery Method e Behind the Scenes

Hours of Operation 7:30 AM -4:30 PM, Business Days
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Service Details

Service Category

Summary Description

MNIT DNR Shared Service

Service Name

Application Services

Included

e Business Application Development and Deployment Infrastructure

NOT included

e Business Application Design, Development and Maintenance

Delivery Method

e Behind the scenes

Hours of Operation

e 7:30 AM —4:30 PM, Business days

e On-call services on Holidays and weekends from 8 AM — 4 PM.

Service Details

Service Category

Summary Description

MNIT DNR Shared Service

Service Name

Security Services

Included

Planning, Monitoring, Consulting

NOT included

Remediation

Delivery Method

Behind the Scenes, In-Person

Hours of Operation

7:30 AM — 4:30 PM, Business days

Minnesota IT Services
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Service Details

Service Category

Summary Description

MNIT DNR Shared Service

Service Name

Desk/Desktop Support

Included e “First call for Help” on personal computer hardware and software problems, and
system access
® Personal computer deployments
e Mobile device troubleshooting and problem resolution
NOT included Software use and assistance

Delivery Method

e Service desk
e In-person

e Remote support

Hours of Operation

7:00 AM — 4:30 PM, Business days

Minnesota IT Services
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Service Details

Service Category

Summary Description

MNIT DNR Shared Service

Service Name

Leadership and Strategic Planning

Included e Equipment standards
e Statewide initiative support
e Pre-project planning
e |T Governance
e Portfolio Services
NOT included e Project artifact development

e Business analysis

e Project management

Delivery Method

In-person

Hours of Operation

7:30 AM — 4:30 PM, Business days

Minnesota IT Services
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Service Details Summary Description

Service Category MNIT DNR Shared Service

Service Name GIS Support Services

Included e Infrastructure management
e Technical support

e Agency priority analysis projects

e Training
NOT included e GIS Application Development
Delivery Method e Behind the scenes

e In-person

e Remote support

Hours of Operation 7:30 AM — 4:30 PM, Business days
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Service Details

Service Category

Summary Description

MNIT DNR Shared Service

Service Name

Financial Services Development and Support

e Operation and Administration of WIRES system

Included
e Version upgrades of Oracle e-Business Suite
e User interface customization
e Maintenance of DNR Financial Gateway
NOT included

Delivery Method

Behind the scenes

In-person

Remote support

Hours of Operation

7:30 AM — 4:30 PM, Business days

Minnesota IT Services
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Service Details Summary Description

Service Category MNIT DNR Shared Service

Service Name Web Services

Included * Hosting

e Enterprise presentation and design

e Roles and responsibilities described in the documents: “ Web Content
Management” and “Homepage Content Management policies”

e Content development consulting

e Technical platform administration

NOT included e Comprehensive content review and editing
e Plain language remediation

e Accessibility remediation

Delivery Method * On-line services
e Direct customer engagement

Hours of Operation Website is monitored and supported 8:00 AM — 4:30 PM weekdays; extended hours
weekdays, 6:00 AM to 10:00 PM, and weekends, 8:00 AM to 4:00 PM
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MNIT DNR Business Services

Service Details Summary Description

Service Category MNIT DNR Business Service

Service Name Physical Security
Included e Consulting
e Planning
e Support and maintenance
e Contractor oversight and review
e Badge access systems
» Video surveillance systems
NOT included e Funds to pay for security systems
Delivery Method ¢ In—Person

e Remote

Hours of Operation 7:30 AM — 4:30 PM, Business days
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Service Details Summary Description

Service Category MNIT DNR Business Service

Service Name Computer Equipment Fleet

Included Identification of personal computers and infrastructure equipment that requires
replacement based on established equipment lifecycles (personal computers — 4
years, server — 5 years) or equipment failure, or datedness within the unified
computing environment.

e Computer equipment purchasing (personal computers, including laptops and
specialized tablets), networking equipment (switches and routers), Network-
Attached Storage devices (NAS), Uninterrupted Power Supplies (UPS’), servers
(all classes), storage area network (SAN) and other server-based storage
devices.

e Server software licensing

e Essential computing peripherals, including mice (standard and alternate
ergonomic models), keyboards, laptop docking stations (port replicators),
desktop display devices (monitors).

e Computing equipment delivery to work locations

e Computing equipment surplus processing, in coordination with OSD staff for
equipment processed through regional centers. Payment of equipment
disposal fees to state contractor

e Computing equipment inventory control

» Tablet device procurement coordination (non-CEF funds), tracking, inventory

control, and disposal

NOT included e Cellphones and smartphones

e Global Positioning System (GPS) devices

e Printers, Faxes, and Multifunction Devices
e Videoconferencing equipment (all types)

e External video cameras and microphones

e Specialized input devices for custom graphics production
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e Adaptive technologies to support enhanced accessibility to computer-based

resources.

Delivery Method

e Regularly scheduled (in-cycle) equipment replacement will reach fulfillment
(meaning, notification of equipment availability to the customer) 4 weeks
after finalization of the order.

e Immediate (out of cycle) equipment replacement will reach fulfillment
(meaning, notification of equipment availability to the customer) 5 business
days after request is logged in the department IT ticketing system.

e Equipment in pending disposal status will be flagged with that status within
the inventory, two working days after receipt of Equipment Transfer Request
(ETR) record.

Hours of Operation

8:00 AM — 4:30 PM, Business days

Minnesota IT Services
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Service Details Summary Description

Service Category MNIT DNR Business Service

Service Name Radio Equipment

Included Identification of 2 way radio equipment that requires replacement based on
established equipment lifecycles (portables, mobile, and base stations vary 10 — 12
years) or equipment failure, or datedness within the 2 way radio environment.

e Radio equipment purchasing (portables, mobiles, and base stations)

e Radio Tower: Lease payments, repair / modification management

e Essential 2 wa;y radio peripherals and radio accessories procurement,
including vehicle mounting hardware, carry cases, batteries, charging stations,
and remote Microphones.

e Radio equipment delivery

e Radio equipment surplusing

e Radio equipment inventory control

e Radio equipment specification preparation

e Radio equipment manufacturer repair coordination

e Radio equipment training coordination

NOT included e Cellphones and smartphones

Delivery Method e Regularly scheduled (in-cycle) equipment replacement will reach fulfillment
(meaning, notification of equipment availability to the customer) 4 weeks
after finalization of the order.

e Immediate (out of cycle) equipment replacement will reach fulfillment
{meaning, notification of equipment availability to the customer) 5 business
days after request is logged in the department IT ticketing system.

e Equipment in pending disposal status will be flagged with that status within
the inventory, two working days after receipt of Equipment Transfer Request
(ETR) record.

Hours of Operation 8:00 AM — 4:30 PM, Business days
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Service Agreement — Performance Metrics

Revision 9/14/2018 v2.

This section provides information related to the various performance metrics provided to agencies.
Further information on each metric is available through the agency based CBTO or their designee.

Performance Metrics

There are multiple types of metrics available:

e Security Risk Score (contains NOT PUBLIC security information)

e Enterprise Services
CBTOs may provide other metrics, including those representing locally delivered services as needed.

The Security Risk Scorecard measures a number of key metrics and security controls for an agency
yielding a numeric score on eight separate subject areas:

Risk Management

Vulnerability and Threat Management
Secure System Development

Security Configuration Management
Access Control

Monitoring and Incident Response

Disaster Recovery Readiness
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Security Training and Awareness

Enterprise Services have a number of metrics available for partner agencies, including:

MN.GOV - State Web Site

Number of Monthly Visits

Average Daily Visits

Number of Unique Monthly Visitors

Number of Monthly Visitors Who Visit Once

Number of Monthly Visitors Who Visit More Than Once
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Enterprise Applications

Email Activity — number of active users & volume of use
SharePoint file related activity — number of active users & volume of use
Skype for Business activity — number of active users & volume of use
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OneDrive for Business — number of active users & file storage volume
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Under Minnesota Statutes section 16E, the Office of MN.IT Services (dba Minnesota IT Services/MNIT) provides
Information Technology services to the Agency. The Agency use of these services constitutes an acceptance of
this Service Level Agreement.

The MNIT Service Level Agreement is reviewed and recognized by:

Department of Natural Resources The Office of MN.IT Services
Tom Landwehr Johanna Clyborne
Commissioner State Chief Information Officer and
Department of Natural Resources Commissioner of the Office of MN.IT Services

Date of Signature Date of Signature
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