m DEPARTMENT OF
NATURAL RESOURCES

MN Outdoor Recreation Task Force November Meeting Agenda
Date: November 13", 2020 | Time: 11:00 AM to 1:00 PM

Meeting Objectives

e Agree on shared vision

e Discuss and refine draft recommendations in small groups
e Discuss possible office niche, scope and structures

o Discuss next steps

5 mins Welcome

e Go over the agenda
10 mins Grand vision for Minnesota (Aaron Hautala)

e Share and approve statement developed by Synthesis Team
60 mins Breakout sessions by assignment

e Each group will focus on the recommendations that fall into one of the overarching
recommendation categories:
=  We need less redundancy and more practical ideas where you can provide them; can any of
the recommendations be synthesized, combined, tweaked?

20 mins Report-back from each breakout group (5 mins each)

15 mins Possible office niche/scope/structure

e What is the niche of the office that is different than existing structures?
=  What would its scope be?
=  What would an office look like in Minnesota? (Options for structures, size, etc.)

5 mins Task Force next steps (Gratia Joice)
5 mins Public comments/questions (All)
Adjourn
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