m DEPARTMENT OF
NATURAL RESOURCES

MN Outdoor Recreation Task Force August Meeting Agenda
Day 2

Date: August 27%, 2020 | Time: 1pm-4pm

Meeting Objectives

e Discuss refined SWOTs
e Develop an overall vision statement for Minnesota
e Discuss public engagement strategies

5 mins Welcome

e Go over the agenda

1 hr 40 mins Workgroup Report-outs (~20 mins per group)

e Order:
0 Stewardship and Conservation
0 Promotion and Public Awareness
0 Economic Development
0 Coordination
0 Access
e Revisions/Reflections on SWOT
e Using your workgroup subject as a lens, what would success look like for Minnesota in five
years?

20 mins Grand Visioning for Minnesota

e Develop a vision statement for outdoor recreation in Minnesota.
0 What do we want for Minnesota?

10 mins Break

25 mins Public Engagement Subcommittee Ideas

e Formal/informal opportunities
e Group brainstorm of groups to target



10 mins Public Comments/Questions

10 mins Next Steps & Closing

¢ Homework
e Review of timeline
e Plan for September meeting
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