m DEPARTMENT OF
NATURAL RESOURCES

Agenda: MN Outdoor Recreation Task Force
Date: April 28, 2020 | Time: 9am-12pm

Meeting #1

*Agenda items may be subject to change

Meeting Objectives

e Get to know each other
e Share background, expectations for the task force

40 mins Welcome

e Qverview of day and housekeeping
e Welcome by DNR Commissioner and Explore Minnesota Director
e Introductions

60 mins Background

e Why & What

0 Why we convened the task force

0 What we hope to achieve
e Process detail

0 Share draft charter, including task force structure and roles
e Member Q&A and reactions

5 mins Break
50 mins Our shared expectations

e Share task force member expectations, hopes, and concerns
e Open discussion and reactions to this information

15 mins Public questions and comments
10 mins Next steps and Closing

e Share homework assignment
e Final details

Next task force meeting is Monday, May 18" from 1-4pm via Webex
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