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TODAY'S PLAN

e Introduction to Minnesota’s Lake
Superior Coastal Program

e Review application guidance,
Including application process and
review

e Application advice
¢ Question and answers



Presenter
Presentation Notes
I’ll start our time together with a brief introduction to our program.  From there, I’ll highlight areas in the application guidance.  After that, I’ll share some advice and tips for preparing a solid application.  Finally, there will be an opportunity for questions. 


MISSION

Preserve, protect, develop, and where possible,
restore and enhance coastal resources along
Minnesota’s North Shore of Lake Superior for

present and future generations



PROGRAM AT A GLANCE

e Funneled over $14 million to the coastal area

e Passed through nearly $10.5 million in form of
grants

e Funded over 425 projects


Presenter
Presentation Notes
The Coastal Program has funneled over $14 million to the coastal area over the last 12 years.  Monies have been used for such things as restoring coastal habitats, protecting water quality, preserving cultural and historical resources, planning for coastal community development, improving and enhancing public access, and educating residents and visitors about the lake and its watershed.  Most of that money, close to $10.5 million, has been passed through in the form of grants to eligible entities for coastal-related projects in the communities up and down the shore.  All told, we’ve been able fund over 425 projects.
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ELIGIBLE PROJECT
ACTIVITIES

e Non-construction activities

« Construction/acquisition activities that
meet a specific objective and use


Presenter
Presentation Notes
Pg  1 There are two types of eligible project activities: non-construction and acquisition/construction. Non-construction activities include such things as plans, studies, research, and education efforts.  On the other hand, acquisition/construction activities include such things as land and easement acquisition, low-cost (<$100,000) construction, urban waterfront revitalization, and coastline rehabilitation and modification to increase public access and revitalize urban waterfronts.    
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ACQUISITION /
CONSTRUCTION OBJECTIVES

e Preservation or restoration of areas designated in the state
coastal management plan (CMP)

e Preservation or restoration of coastal resources of national
significance or enhancing shellfish production/clutch

e Redevelopment of deteriorating or underused urban
waterfronts as designated as Areas of Particular Concern
(APC) In the state’s CMP

e Providing public access to coastal areas
e Development of process for aquaculture


Presenter
Presentation Notes
Pg 1All acquisition/construction projects must meet at least one the following objectives: preservation or restoration of areas designated in the state Coastal Management Program (CMP); preservation or restoration of coastal resources of national significance or enhancing shellfish production/clutch; redevelopment of deteriorating or underused urban waterfronts as designated as Areas of Particular Concern (APC) in the state’s CMP; providing public access to coastal areas; or development of process for aquaculture.



ACQUISITION /
CONSTRUCTION USES

Fee simple or other interest in land
Low-cost construction projects
Revitalize urban waterfronts — piers

Revitalize urban waterfronts — shoreline
stabilization

Revitalize urban waterfronts — pilings
Designs and other 306A reports

Educational, and other management costs



Presenter
Presentation Notes
Pg 1 All acquisition/construction projects also need to meet one of these uses: fee simple or other interest in land; low-cost construction projects; revitalize urban waterfronts – piers; revitalize urban waterfronts – shoreline stabilization; revitalize urban waterfronts – pilings; designs and other 306A reports, including aquaculture process; or educational, and other management costs, including aquaculture process.
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FOCUS AREAS FOR 2011

Public Access

Coastal Community Planning and
Development

Coastal Hazards
Coastal Habitat

Government Coordination

Education and Training specifically related to the

above focus areas.


Presenter
Presentation Notes
Pg 2This year there are five focus areas which include public access, coastal community planning and development, coastal hazards, coastal habitat, and government coordination.  A complete description of each is found on page 2 of the “Request for Applications for Annual Pass-Thru Grants”. 
 
For past applicants, these focus areas may look a bit different.  Be assured, the priorities for this year are similar to those in the past.  The program is simply conforming to NOAA’s language conventions.


ELIGIBLE APPLICANTS

e | ocal units of government

Area-wide agencies
State agencies

Colleges and universities
Public school districts

Conservation districts

e Port authorities

e Sanitary sewer districts
e Tribal governments

e Joint powers boards

e Nonprofit organizations


Presenter
Presentation Notes
Pg 3 We will continue to fund projects from the 31 local units of government within the coastal boundary, area-wide agencies, state agencies, colleges, universities and other institutions of higher learning, coastal community public school districts, conservation districts, port authorities, sanitary sewer districts, tribal governments, joint powers boards, and non-profit organizations.
 
Please be aware that non-profit organizations are only eligible to apply for non-construction projects.  However, they may partner with a public entity to perform some or all of an acquisition/construction project. 
 
Also, non-profits applying for more than $25,000 in financial assistance must demonstrate “financial stability”.  Accordingly, they must submit one copy of IRS form 990, certified financial audit, or internal financial statement to the Coastal Program.  Preferably, the documentation should come in with the application, but it will be accepted after the fact.



e

/ D

OTHERTHINGS T
IN MIND

e Approximately $450,000 is available

e Average award: $25,000; maximum award
Is $100,000

e Projects will start on or around August 15,
2012 and should be completed within 15
months

e All projects need to be on publicly owned or
leased land

O KEEP



Presenter
Presentation Notes
Regarding funding, we anticipate having approximately $450,000 available in grants.  In the past, the average grant size has been approximately $25,000.  No more than $100,000 per request will be awarded.
 
Projects will start on or around August 15, 2011 and should be completed within 15 months of the start date. 



MATCH

e All projects require match

e Match can take a variety of forms:
e Direct expenditures by the grantee
e Use of grantee-owned equipment
e Gifts and donations

e Volunteer time

e Match must occur at the same time as the
project


Presenter
Presentation Notes
Pg 4 All projects, regardless of type or size require match.  Requiring state and/or local funds allows federal money to “go further” and shows a tangible, local commitment and “buy-in” toward the project.
 
Match can take a variety of forms including direct expenditure of funds for salaries, travel expenses, and the purchase of equipment, supplies and other reasonable items for a project.  It can also include the use of equipment, volunteer time, gifts, and donations. 
 
It’s important to note that match must occur at the same time as the project.
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MATCH LEVELS

50% MATCH 25% MATCH
e All acquisition e Non-construction
and/or construction projects with up to
orojects $20,000 in total

_ project costs
e All projects over (certain conditions apply)

$20,000


Presenter
Presentation Notes
The amount of match required depends on the size and type of project.  All projects over $20,000 and all acquisition/construction projects require 50% match. If you are applying for a non-construction project with a total cost not exceeding $20,000, you may only have to match 25%.  Please note, the Program will accept one “reduced match” grant application per eligible applicant per year.  Applications must be for a complete project. 


ADDITIONAL PROJECT
REQUIREMENTS

e All publicity, products, and deliverables must
acknowledge Minnesota’s Lake Superior
Coastal Program and NOAA

e GIS and acquisition/construction projects
have additional requirements (see pages 6-8)


Presenter
Presentation Notes
Pg 5-7 All publicity, products, and deliverables that are developed for or as a result of a grant funded project must acknowledge Minnesota’s Lake Superior Coastal Program and NOAA.  The grant agreement contains the specific language that must be used. 

There are also additional requirements for acquisition/construction as well as GIS projects.  For more information on those requirements, consult pages 6-8 of the “Request for Applications for Annual Pass-Thru Grants”.
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APPLICATION PROCESS

e Ten-page “free form” application plus any
supporting information

e Application deadline is November 18, 2011.
e Submit:

e One unbound original
e Twenty stapled only copies

e An electronic copy to karla.sundberg@state.mn.us



Presenter
Presentation Notes
Pg 8 Interested applicants must put together their own 10-page “free-form” application and submit it to Minnesota’s Lake Superior Coastal Program no later than November 18, 2011. The submission includes: one (1) unbound original copy of the application and any supporting information, twenty (20) stapled only copies of the application and any supporting information, and an electronic copy of the application and any supporting information to Karla Sundberg at karla.sundberg@state.mn.us. 

Please be advised, submitting an electronic copy of your application in by the due date is not sufficient. Hard copies must also be in the office or postmarked by November 18, 2011.


mailto:karla.sundberg@state.mn.us�

PRIMARY SECTIONS

/

e Cover Page

e Project Narrative — Bulk of Application

e Supporting Information

eMinnesota's Lake Superior Coastal
eFriday, October 14, 2011 Program

*15


Presenter
Presentation Notes
Listed on Pg 10 with a more detailed explanation on pg 11-13
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COVER PAGE ITEMS

e Title e Proposed amount of
e Applicant matching funds
organization e Project Location

e Type of organization e Type of Project
e Points of contact e 306A Compliance

e Proposed funding e Invasive Species
request Information


Presenter
Presentation Notes
Pg 11 The cover page must include ten items: title, applicant organization, type of organization, points of contact, proposed funding request, proposed amount of matching funds, project location, type of project, 306A compliance, and invasive species information.
 
Of the ten items, two are new this year.  All land acquisition and construction project must meet 306A criteria. In the 306A Compliance section explain how the project meets the criteria and uses.  In the Invasive Species section, indicate if the project will take place in or accessed from an areas known to have invasive species. All grant agreements contain a Invasive Species prevention provision to address various risks associated with invasive species management. 
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PROJECT DESCRIPTION

* One page limit

e Be specific
Explain the need for the project
Explanation of impact on coastal resources

Explain the potential benefits achieved if

Implemented.


Presenter
Presentation Notes
The project narrative is the applicants’ opportunity to describe the details of their proposed project.  Be specific.  Make it clear exactly what you hope to accomplish, who will be doing the work, when and where will things happen, and how it will all get done.  
 
Note on page 11 under “11. Project Description” that certain words appear underlined and in italics.  Your project description needs to address all these items. 
 
Keep in mind the project description has a one page limit. 



OUTCOMES

e Bulleted list of “the observable and measurable
Impacts or results that are expected from the
grant during the grant period.”

e 1 page limit
e Examples:

e Acquisition of 30-acres of boreal forest in the
Temperance River State Park

e Three educational coloring books highlighting
common features in the Grand Marais outdoor
classroom


Presenter
Presentation Notes
Pg 12 Applicants are also being asked to describe outcomes this year.  Outcomes are the observable and measureable impacts or results that are expected from the grant during the grant period.  It includes such things as workshops, viewing structures, miles of restored shoreline, and curriculum (see examples above).
 
Brevity is essential.  A bulleted list is preferred.



~—PROJECT

Include:
Project Steps and significant milestones
Estimated schedule using August 15, 2012 as start date
Outreach/education plan
Discussion of creativity and transferability
Specify deliverables
Background / relevant information
Collaboration and partnerships
Capacity and past performance

Alternatives for reduced match projects (if applying for reduced

match grant)


Presenter
Presentation Notes
Pg 11 & 12


e
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EVALUATING SUCCESS

e Try to evaluate:
e Process (i.e., how well was the project executed)
e Impact (i.e., did you achieve goals/objectives)

e Context (i.e., how did the project function in the
community, how did the community perceive the
project, and the economic ramifications of the project)


Presenter
Presentation Notes
Table on the bottom of Pg 12 As you are putting together your application, try to incorporate a variety of evaluation methods into your project.  Specifically, applicants should try to evaluate process, impact, and context of the project.


BUDGET

e One single table
e Narrative explanation of expenses

e An estimate of the amount of grant funds that will
be used In the first fiscal year

e Identify source of match
e 2 page limit


Presenter
Presentation Notes
Table on bottom of pg 12 This year, applicants are asked to include in their application a single table that breaks down cost by eight budget categories: personnel/salaries, fringe benefits, travel, equipment, supplies, contract costs, other costs, and indirect costs.  In addition, they need to provide a detailed listing of each item under each category. 
 
Entirely new this year is the requirement to include an estimate of the amount of grant funds (not including match) that will be used the first fiscal year of your project. The fiscal year is from July 1, 2012 to June 30, 2013.
 
Finally, applicants also need to identify the source or sources of cash match in the budget section.



= INDIRECT COSTS

May be included as a percentage only if:

e Applicant has negotiated and received approval
for an indirect rate by a federal agency.

e Reimbursable up to DNR’s negotiated indirect rate
currently 16.51%b of salary and fringe benefits
expenses.

* Negotiated rates above the DNR rate, can count
towards grantee’s match.

e Include statement that identifies rate and the
base if including indirect costs in budget.



Presenter
Presentation Notes
Pg 5 Indirect costs are those which are not easily identifiable with a specific program but necessary for the operation. These costs can be shared among programs. Examples include costs of utilities, office supplies, postage, local telephone service, or rent.



SUPPORTING
INFORMATION

e Does not count toward the page limit

e Include
« Sighed “Resolution of Authorization”
« Attachments including letters of support

o Supplemental information for
acquisition/construction (306A) projects (306A
projects only)


Presenter
Presentation Notes
Applicants are also asked to provide supporting information with their application.  There are three types of supporting information: a resolution of authorization, attachments which includes letters of support, and, if applicable supplemental information for acquisition/construction projects.
 
All entities with a governing body must have a resolution of authorization.  The resolution identifies who can file the application and who can sign a grant agreement.  Please be aware that the recording officer cannot be the signatory authority.
 
Attachments include any additional pieces of information that may helpful to the reviewer. At least one letter of support that shows community involvement and backing is required. They are an important piece of information.
 
The “Supplemental Information for Acquisition/Construction projects” is, as its name implies, required only for acquisition and construction projects.



/

SUPPLEMENTAL
INFORMATION FOR 306A
_ PROJECTS

e Six-page 306A checklist

e Project map

/

e Project/site plans
e Title opinion or certification

e State Historic Preservation Office (SHPO) request for
clearance

e Natural Heritage Database Review
e For acquisition project, a complete appraisal is needed


Presenter
Presentation Notes
Handout If you are proposing an acquisition/construction project, you must include with the application’s supporting information a completed 306A checklist, a project map, site plan, title opinion or certification showing that the property is publicly owned or has an easement for public use, State Historic Preservation Office (SHPO) request for clearance, and a Natural Heritage Review.  For acquisition projects, a complete appraisal is also required.
 
Question 5 of the 306A checklist is critical.  The applicant must check at least one box in the 306A objectives and 306A uses columns.  Also, anywhere there’s a blank line means the applicant must provide additional information.  


REVIEW AND RANKING

e Applications reviewed for completeness and
eligibility by Coastal Program staff

e Coastal Council and technical reviewers (if
necessary) review and rank each project

e Parties will use a quantitative ranking
system that includes 10 different weighted
dimensions


Presenter
Presentation Notes
Pg 14 Applications will be reviewed for completeness and eligibility by Coastal Program staff.  Complete and eligible projects will be turned over to the Coastal Council and technical reviewers (if necessary) to review and rank each project.  Applications will be scored with a quantitative ranking systems that includes the 10 weighted dimensions highlighted on page 14 of the “Request for Applications for Annual Pass-Thru Grants”.


REQU IREMENT

e MLSCP must comply with the Federal Funding
Accountability and Transparency Act

e Single, searchable website containing federal
spending awards

e Grantees with an award of $25,000 or more
must provide additional information which
may include the total compensation and
names of top five executives.

e Form distributed with grant agreement.


Presenter
Presentation Notes
Pg 6 Federal Funding Accountability and Transparency Act requires that we as prime awardees report on a monthly basis regarding sub-recipients with whom we have executed agreements in the prior month.   There are some conditions


QUESTIONS?



GOOD LUCK!

For more information or questions contact:

Karla Sundberg
218-834-1447
Karla.Sundberg@state.mn.us

Lisa Angelos
(218) 834-1443
Lisa.Angelos@state.mn.us



mailto:Karla.Sundberg@state.mn.us�
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