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Wetland Resource Enforcement Officer Julie Siems and K-9 Brady, a lab trained in the
detection of zebra mussels, offers a new tool in the DNR’s approach to curb the spread of
invasive species.

This information is available in alternative formats to individuals with disabilities by
calling (651) 296-6157 (Metro Area) or 1-888-MINNDNR or Telecommunication
Device for the Deaf/TTY: (651) 296-5484 (Metro Area) or 1-800-657-3929.

Equal opportunity to participate in and benefit from programs of the Minnesota
Department of Natural Resources is available to all individuals regardless of race,
color, creed, religion, national origin, sex, marital status, public assistance status,
age, sexual orientation, disability or activity on behalf of a local human rights
commission. Discrimination inquiries should be sent to MN-DNR, 500 Lafayette
Road, St. Paul, MN 55155-4031; or the Equal Opportunity Office, Department
of the Interior, Washington, DC 20240.

© 2014 State of Minnesota, Department of Natural Resources
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L eadership Message

Minnesota’s Conservation Officers—once called Game Wardens—nhave been serving the public since 1887, constantly adapting

to meet the changing needs of Minnesota’s people and natural resources. The Minnesota Department of Natural Resources hires
and trains the most dedicated officers and support staff so that the public can trust in our commitment to outstanding service to citizens,
high-quality outdoor safety and ethics training, and protection of Minnesota’s natural resources.

This strategic plan lays out the ways in which we will address three emerging trends in natural resource management and outdoor recreation:

¢ (Changing face of Minnesotans and their outdoor pursuits,

¢ |ncreasing environmental enforcement needs, and
¢ Meeting the challenge of the retirements of about one-third of the Enforcement Division’s licensed workforce over the next five years.

We identified three strategies within the strategic plan as the top priorities for the Division over the first two years:

¢ Enforce natural resources laws and regulations to ensure long-term sustainability;

¢ Support the sustainable use of Minnesota’s natural resources through regulation, inspection, and enforcement of Minnesota’s
commercial natural resource laws;
¢ Explore and develop new operational strategies to improve Conservation Officer availability to the public while maintaining
flexibility for individual officers.
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These three strategies, along with a handful of other strategies and actions, have been identified as the
place where the Division will begin the implementation for the first two years of this 10-year plan. They
are marked throughout this plan with a “2-Year Priority” stamp.

To ensure citizens receive the highest level of enforcement and education services today and in the decades to come, the strategic plan was
developed based on input from our many partners, including citizens, user groups and outdoor sporting organizations, legislators, and other
local, state, tribal, and Federal agencies.

We are honored to work with the dedicated officers and support staff of the Division as we continue our longstanding tradition of trusted
public service. We look forward to working closely with you to protect our state’s resources and to educate and inspire the next generation of
those who use and value them.
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Tom Landwehr, Commissioner

Dave Schad, Assistant Commissioner
Mike Carroll, Assistant Commissioner
Bob Meier, Assistant Commissioner
Barb Naramore, Assistant Commissioner

Colonel Ken Soring,
Chief Conservation Officer

Lieutenant Colonel Rodmen Smith,
Enforcement Deputy Director

Captain Alex Gutierrez,
Enforcement Administrative Manager

Captain Todd Kanieski,
Enforcement Central Region Manager

Captain Shane Kirlin, Enforcement Training
and Recruitment Manager

Major Greg Salo,
Enforcement Operations Manager

Captain Cory Palmer,
Enforcement Southern Region Manager

Captain Tom Provost,
Enforcement Northeast Region Manager

Captain Stacey Sharp,
Enforcement Northwest Region Manager

Major Roger Tietz,
Enforcement Operations Support Manager

Captain Thomas Buker,
Enforcement Chief Pilot

Enforcement Strategic Plan 2015-2025



.:*',,'_ i ,4_,,‘:“ 1 n e'fl ﬂ ' !

IR} U ViERIVIE \/ \/ K -
-. "y A -{! o ! . “ .4 -

We are the primary conservation law enforcement agency in Minnesota, an authority granted to the Commissioner of the

Minnesota Department of Natural Resources (DNR) is delegates. The Enforcement Divisi()ﬂ’sq,_referre 0 as the Division in

this report) is one of seven ﬁivisiorfs of the DNR that collaboratively work to fulfill the DNFf-fs N ard e od o

mission. Visit mndnr.gov{e forcement for more information about the Division. o, ;F*l..m" gy ff
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We have the full powers (h\ peace officers while in the employ of the State o
Minnesota. The jurisdiction of Conservation Officers.i i
waters, with-authorities that are'concurrent with' v 1 governn
Our primary responsibility is to provide resource protection and public sa
gaining voluntary compliance through'education and law enforcement. W
federal law: aining to fish and wildlife protection through a formal co
law enforcement agreement with the U.S. Department of Intérior. We also enforce D
rules and regulations and general criminal laws on lands administered by the'DNR;™
including state parks, trails, forests, waysides, scientific and natural areas, state trails,
and archeological and burial sites. ™

atewide and on boundarv -
-

......
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Our work includes education, outreach, and law enforcement in four areas:

1. Fish and Game Protection and Education

¢ We work with recreational and commercial users to protect fish and
game populations.

¢ We manage youth and adult hunting safety education programs.

e We recruit new users through outreach opportunities and

shooting range development.

2. Recreational Safety and Enforcement
¢ We work with motorized and non-motorized recreational ;-
users to enforce recreational laws and regulations. /,

¢ We deliver recreational motorized safety education.

3. Natural Resource Protection

* We enforce regulations related to inygsive
species, wetland protection, water-'-’ap ropriation, ,
water quality, solid waste, timber theft, and
air quality.

¢ We work with other regulatory agencies to
educate user groups on the state’s natural
resource laws and regulations.

4. Public Safety -
* As licensed peace officers, we work within
the emergency management system to provide
mutual-aid assistance in response to disasters,

search and rescue, and law enforcement.

Conservation Officer Joyce Kuske,

Little Falls, launching her watercraft {
to conduct routine boat and water
safety checks.
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(Goals and Strategies — At-a-Glance

Goal 1: We deliver high-quality law
enforcement to conserve and enhance
Minnesota’s waters, natural lands, and
diverse fish and wildlife habitats and
populations.

Strategies

1. Laws and Regulations: Ensure the long-term sustainability of
Minnesota’s natural resources through the enforcement of natural
resources laws and regulations.

2. Natural Resource Protection: Broaden enforcement activities to
focus on protection of Minnesota’s natural resources in high-value * | from the back of a picktp-truick in Two:Harbors, MN. The driver
areas (e.g., groundwater appropriation, wetlands conservation, was not aware that it is illegal to transpor‘t"mvaswe species nor

invasive species management, and preventing solid waste, fg;g]enqgﬁgn;?éj? :ﬁgg;&g ‘)Sga:g e:cgem Gizo .mndnr -9ov/ alg i Y
pollution violations). ; v g S ;

3. Voluntary Compliance: Promote voluntary compliance with rules
and regulations by communicating their purpose and ensuring they
are easy to understand and follow.

Strategic Plan Implementation: Goal 2: We enrich outdoor recreation
: experiences by providing high-quality
The First 2 Years safety education and outdoor ethics

programs, building partnerships
with communities, and creating
positive public interactions.

Within the 10-year plan, there are a number of
strategies and actions that have been identified

as the place to begin implementation. If successful,
they should lead to: fewer environmental violations,
highly-trained staff working on the DNR’s top priorities,

Strategies

1. Safety Education Programs: Provide high-quality, easily accessible
outdoor education programs that lead to safe and ethical outdoor

new Conservation Officers who reflect the changing recreationists.

face of Minnesotans, more opportunities for staff to . ) )

move into leadership positions, one-call service for 2. Community Presence: Build on our community presence to
the public, and, overall, greater public satisfaction increase the effectiveness of the Division s critical work.

with the services of the Enforcement Division. ] _ )
3. Personal Interaction: Promote safe and ethical recreation

participation through positive one-on-one public interactions.
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Goal 3: We support strong and
sustainable job markets, economies,
and communities by upholding
conservation laws and regulations,
supporting a safe working environment
for fellow DNR staff, and providing
peace officer services to all citizens.

Strategies

1. Regulatory Services: Support the sustainable use of Minnesota’s
natural resources through regulation, inspection, and enforcement of
Minnesota’s commercial natural resource laws.

2. Employee Safety: Support a safe environment at department-
sponsored events and facilities for DNR employees and citizens.

3. Emergency Response: Respond to natural disasters, public safety
emergencies, and recreation-related emergencies.

",

Regional Training Officer Alex Gutierrez works out of his
mobile office. Technology plays an increasingly important
role in the daily activities of all Conservation Officers.

Goal 4: We are committed to
strengthening the Enforcement
Division’s organizational excellence
through investments in our people
and the technology we use to ensure
quality service.

Strategies

1. Hire Staff: Strengthen the Division’s workforce through an
innovative hiring process that attracts and recruits diverse,
passionate, and qualified individuals.

2. Serve All Minnesota: Explore new models for the Division's
organizational structure to ensure consistent staff coverage and
high-quality service delivery throughout Minnesota.

3. Work Environment: Provide a safe and fulfilling work environment.

4. Technology: Use technology to optimize the Division’s business
Processes.

Enforcement Strategic Plan 2015-2025
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The Division also has a tradition of enforcing invasive species
laws. This work has increased in recent years because of
growing concerns about invasive species and the wide

array of damage they cause to natural resources, outdoor
recreation, tourism, and industry. The Division added aquatic
invasive species enforcement and education to the daily focus
of the Wetlands Unit and five full-time, specialized officers
were added to the Division. This continued dedication to
environmental enforcement and education is why the Division
continues to be a model for other states for environmental
protection.

Minnesota’s water underlies our quality of life—and it’s not
an infinite resource. The protection of our waters in all forms
continues to be a top priority of the Division. For the past
several years, the state has experienced moderate to severe
drought conditions, which triggered an increased concern
about water appropriation and its impacts on the state’s
aquifers. In 2013, the Division increased its focus and attention
on water appropriation across the state. The demands placed
on Minnesota’s waters through development, recreation,

and commodities will continue to increase. This type of
environmental enforcement protection and education will be
a core focus for the Division.

Changing Workforce

The workforce is aging; more than 50 of the Division’s licensed
peace officers will be eligible for retirement by 2018. Including
current vacancies, this is approximately 24 percent of the
Division’s licensed staff. The Division will need to prepare for
this turnover by providing leadership opportunities to current
staff and recruiting new employees.

Fish and wildlife enforcement will remain a core responsibility
for the foreseeable future, but currently this is just 60 percent
of the Division’s work. Recreational vehicle enforcement,
environmental enforcement, safety education, and other

duties make up the rest of the Division’s work. As changes

in demographics, outdoor recreation participation, and the
need for environmental enforcement occur, the kind of work
conservation officers do inevitably will evolve. The Division will
need to train current employees and attract new candidates
who understand and support the variety of work the Division does.

Enforcement Strategic Plan 2015-2025



DNR Enforcement
Organizational Structure

Funding
As of 2014, at full staff, the Enforcement Division has 247 The Division is funded primarily through a portion of the fees
positions, 211 licensed and 36 non-licensed. Of the licensed collected from users. The funding the Division receives from
staff, there is one Division Director (Colonel), one Assistant each of these user groups is directly used for enforcement
Director (Lieutenant Colonel), two Majors, 10 Captains, activities related to that activity, so the operating budget also
18 Lieutenants, 155 field officers, nine Water Resource serves as a general work plan for the Division. A small amount

Enforcement Officers (WREQs), nine Regional Training Officers  of funding to the Division from the state general fund provides
(RTOs), four pilots, and two Special Investigations Unit Officers (SIU).  flexibility for some of the Division’s work.

Enforcement Division Funding, 2013

1o -
Game and Fish 60% ' Invasive Species 5%
\ . Water Recreation 10% Heritage 5%
General Fund 7% Snowmobile 4%
ATV 7% Other 2%

To find your local Conservation Officer, go to:

Minnesota Conservation Officers utilize many different tools,
including snowmaobiles, to serve the citizens of Minnesota.

Enforcement Strategic Plan 2015-2025
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R GOAL 1:

nesota’s waters, nature
and wildlife habitats wil
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r high-quality conservation law enforcement to conserve
flinnesota’s waters, natural lands, and diverse fish and
and populations.

s this important?

ens of Minnesota value natural resources and re
t asset. These natural resources provide world-c
DN opportunities, a diverse and stable economy, a
ike clean air, safe and secure drinking water, anc
tical role in ensuring that laws and regulations
atural resources are conserved. The Division sé
ement needs of other DNR divisions so their
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STRATEGIES - Goal 1

Strategy 1: Enforce Laws

and Regulations. Ensure the long-term
sustainability of Minnesota’s natural resources through

the enforcement of natural resources laws and regulations.

Actions
1. Maximize officer presence and
et \i‘“‘“‘“ﬂ\ contacts with the public. Conduct
\‘5 S8 proactive patrols in areas of high

. value and/or high use (e.g., boundary
waters, large outdoor recreation
events, season openers).

,—"ﬂt 2. Maintain and improve partnerships
\\\“\ with other agencies and organizations
that can extend the reach of our
natural resources enforcement work.
Support other DNR division efforts to
monitor and enforce Minnesota’s laws
and regulations (e.g., aquatic invasive
species (AIS) inspectors, parks and
forest officers).

“\ 3. Use a variety of techniques and

methods to respond to reports of
unlawful behavior (e.g., regulatory
investigations, work crews and special
details, public interviews).

Strategy 2: Natural Resource
Protection. Broaden enforcement activities to focus
on protection of Minnesota’s natural resources in high-value
areas (e.g., groundwater appropriation, wetlands conservation,

invasive species management, solid waste, pollution violations).

Actions
1. Work with other DNR divisions, partner agencies, and
stakeholders to prioritize the highest-value conservation
law enforcement activities.

2. Strategically prepare the Division and
Conservation Officers for the
broadening role of environmental
enforcement through communication,
training, and clear priority setting.

Strategy 3: Voluntary Compliance.
Promote voluntary compliance with rules and regulations by
communicating their purpose and ensuring they are easy to
understand and follow.

Actions
1. Work with other DNR divisions, stakeholders, and the
Minnesota legislature to use plain language to simplify
and standardize laws and regulations.

2. Increase public understanding about

“\‘“\ the purposes for rules and regulations.
‘:;.w‘\‘“‘“

L3

¢ Use a broad range of communications strategies and
incorporate new methods of delivery (especially
electronic) to ensure the public understands the rules
and regulations.

¢ (learly define potential consequences (both personal
and natural resource related) of unlawful actions.

e Promote media stories that focus on examples of
positive recreation experiences that lead to safe and
ethical recreation participation.

3. Expand citizen engagement efforts that promote voluntary
compliance, such as TIP (Turn in Poachers) and Trail
Ambassadors. Explore technology that will improve TIP and
Trail Ambassador effectiveness (e.g., app to send GPS
coordinates of location and/or a picture of violation).

Goal 1 Measures of Success

e (fficer training for environmental
enforcement updated

e Number of positive media stories increased

e Plain language principles used in public
information materials

Enforcement star Badge
from the 1930s.

The Enforcement Division was
founded in 1887 to uphold
game and fish laws. This

kind of enforcement continues
to be the core work of the
Division, but expanding roles in
environmental protection will
enhance protection of wildlife i
n Minnesota while improving
the health of our environment.
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What is Voluntary Compliance?

We hope that all who enjoy and use Minnesota’s natural resources will follow the laws and regulations that help protect
them, but “voluntary compliance” is more than simply purchasing a license—although that is important in itself. Voluntary
compliance involves knowing and understanding why laws and regulations are important to the protection and preservation

of the state’s natural resources and choosing to not only abide by those laws and regulations but to encourage others to
do so.

Conservation Officer Eric Schettler talks with a
successful young hunter and her father during
Minnesota’s pheasant season. Conservation
Officers play an important role in-promoting
Minnesota’s hunting heritage.
10
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DNR GOAL 2: Minnesota’s
outdoor recreation
opportunities meet the

needs of new and existing
participants so that all benefit
from nature.

Enforcement’s contribution

We enrich outdoor recreation experiences by providing high-
quality safety education and outdoor ethics programs, building
partnerships with communities, and creating positive public
interactions.

3

W

Why is this important?

Conservation Officers are considered “the face of the DNR”
because of their frequent interactions with the public, and
they are known throughout the communities that they serve.
These one-on-one interactions and community relationships
facilitate a positive image, encourage outdoor recreation
experiences, and promote voluntary compliance with
Minnesota’s laws. The Enforcement Division provides high-
quality safety education programs that improve the public
safety of outdoor recreationists, encourage ethical practices
and resource stewardship, and increase understanding of rules
and regulations.

Jm—

<

Hunter education firearms safety is a centerpiece
of the Enforcement Division’s work. Since 1955,
the Division has trained over one million students.

Enforcement Strategic Plan 2015-2025



STRATEGIES - Goal 2

Strategy 1: Safety Education
Programs. Provide high-quality, easily accessible
outdoor education programs that lead to safe and ethical
outdoor recreationists.

Actions
1. Enhance safety education programs to expand and
emphasize resource stewardship and outdoor ethics.

2. Continuously improve safety education programs through
program evaluation, feedback from volunteer instructors,
implementing best practices from other state safety
education programs, and inviting regular stakeholder input.

/,,%\ 3. Streamline our safety education
(T pRIoRt programs by standardizing course
\2- »

\ / delivery options, fees, and age

requirements.
4. Seek opportunities to enhance service delivery through the
use of technology.

5. Seek opportunities to attract and retain the next generation
of volunteer instructors.

Strategy 2: Community Presence.
Build on our community presence to increase the effectiveness
of the Division’s critical work.

Actions
1. Connect with citizens and communities throughout
Minnesota.

e Actively pursue opportunities to present our work
to community groups (e.g., outdoors groups, schools,
conservation organizations).

e Participate in community gatherings that build positive
relationships with communities and individuals.

2. Build on our community presence
through better use of technology.

¢ Expand the Division’s online presence by providing
education and informational materials through online
videos and new media.

¢ Use technology to enhance availability of Enforcement
staff to the public (e.g., improved call-center technology).

Safety Education. The Enforcement Division provides extensive
education programs across the state to all kinds of recreation
users, from young hunters to boaters to snowmobilers to anyone
who just wants to go out on an ice-covered lake. Visit mndnr.gov/es
for a list of safety classes.

¢ Expand use of public safety announcements.

¢ Develop presentations and videos that can be used at
community events and safety education classes that
provide consistent messaging and complement
(or substitute when necessary) conservation officer
presence.

Strategy 3: Personal Interaction.
Promote safe and ethical recreation participation through
positive one-on-one public interactions.

Actions
1. Reinforce positive and safe behavior during field
interactions.

2. Continue positive reinforcement programs that encourage
interactions between conservation officers and the citizens
they serve (e.g., kid’s awards for wearing life jacket).

Goal 2 Measures of Success

e Public satisfaction with safety education
programs increased

e Number of public service announcements
increased

e Number of online videos/video hits increased

For information on volunteer [w]is
instructor opportunities or
safety education classes,

go to:
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DNR GOAL 3: Management of
Minnesota’s natural resources
will contribute to strong and
sustainable job markets,
economies, and communities.

Enforcement’s Contribution

We support strong and sustainable job markets, economies,
and communities by upholding conservation laws and
regulations, supporting a safe working environment for fellow
DNR staff, and providing peace officer services to all citizens.

Why is this important?

Minnesota’s economy is fueled by nature-based tourism and
sustainable commercial use of natural resources. Enforcement
of our natural resource laws and regulations plays a critical
role in conserving natural resources into the future. The
Enforcement Division recognizes and promotes this critical
link between conservation law enforcement and a strong

and healthy Minnesota economy.

STRATEGIES - Goal 3

Strategy 1: Regulatory Services.
Support the sustainable use of Minnesota’s natural resources
through regulation, inspection, and enforcement of Minnesota’s
commercial natural resource laws.

Actions
. 1. Organize and train Conservation
*": AR Officers to enforce Minnesota’s
\_‘ commercial laws. Develop resources

to provide the skills and knowledge
needed to enforce commercial laws
(e.g., electronic commercial manual,
videos of specialists to explain
commercial laws and proper
enforcement).

2. In coordination with other DNR
divisions, identify the Division’s role in
the enforcement of commercial
permits. Standardize and communicate
commercial enforcement procedures.

: \\
cr"; ““‘Q“\““

3. Increase capacity to enforce commercial uses of natural
resources (e.g., establish a team-lead in critical areas).

B S—

“The Pickle” works harbor;:security and boating safety at the 2013 Duluth
Tall Ships event for the Enforcement Division’s Lake Superior Marine Unit.

The Pickle is one of two saﬂi’ s the division operates. on Lake Superior.
.,f i | =:. ; ; II i ]
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Strategy 2: Employee Safety. Support
a safe environment at department-sponsored events and Goal 3 Measures of success

facilities for DNR employees and citizens.
e Number of staff completing safety training

Actions increased
1. Provide department staff with awareness and  Emergency response protocols refined and
preparedness training for public events. updated
e Process for completing updates of emergency
2. Evaluate and assist with implementing procedures that response protocols established

create safe and secure DNR worksites.

3. Provide enforcement presence at key public meetings to
ensure public and staff safety.

SERVATION DFF/%,
\\\\\NN ESO )

4. |dentify and address other divisions’ enforcement needs
during peak times (e.g., summer weekends at State Parks
and Trails).

Strategy 3: Emergency Response.
Respond to natural disasters, public safety emergencies, and

recreation-related emergencies. ENF t ENT

Actions
1. Respond effectively to natural disasters and other public
safety emergencies in coordination with our law
enforcement partners, with a clear priority on public safety. %{a
/4

2 Since 1887 &
R
ResP®

2. Refine Division emergency response
protocols to identify assets and
resources needed to prepare for and
implement an efficient response
(e.q., personnel, training, equipment).

Rescuing a family from their flooded home by airboat, Conservation
Officers Tom Hemker and Joel Heyn demonstrate one way the
Enforcement Division responds to natural disasters and emergencies.

Enforcement Strategic Plan 2015-2025



DNR GOAL 4: DNR will have operational excellence with

a focus on continuous improvement in service to its
» conservation mission.
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We are committed to'strengthening the Enforcement Divisio
- nrough investments in our people
_,_an___dth technLo & use toensure qla yService. _
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““Why is this importar
s %‘ v
k. We focus on organizational excellence so that we Can

. effectively achieve‘the preceding three goals in this plan. .
: f@%nize‘ﬁit our staff are our most important resource’ i
- and the Division is'only as strong as its people. Investing

-~ in people-and the tools they need Will result in improved

ervice to citizens. " ¢ "

i

Conservation Officer Dustie Speldrich,

" during a routine contact with an ATV ;‘,“r
operator, provides information on the f
local AT!j,raiI system.

- 15
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STRATEGIES - Goal 4

Strategy 1: Hire Staff. Strengthen

the Division’s workforce through an innovative hiring Make a dlffel‘ence
Join our team.

process that attracts and recruits diverse, passionate,
and qualified individuals.

Actions
1. Continue to seek applicants with a passion for the
outdoors that value recreational opportunities and
the natural resources that sustain those activities.

2. Actively recruit qualified
individuals through a variety
of actions, including:

¢ Enhance recruitment efforts to reach new
audiences with diverse backgrounds (e.g., CO
Prep Program, online recruitment videos).

e |dentify and recruit candidates with a natural
resources education.

e Extend recruitment efforts with other govern-
mental agencies (e.g., tribal law enforcement,
U.S. Forest Service, National Park Service) to
form a larger recruitment pool.

¢ Enhance targeted geographical recruitment to
attract candidates for specific locations.

. . . Being a Conservation Officer is not just a rewarding career,
¢ Provide new and innovative pathways for it's an opportunity to make a difference.

qualified candidates to gain experience with O P e e R
s . rep is a legislatively-funded effort to Prep applicants will have educational
the D|V|S|0n (e.g,, EXplorer Program, Ilcensed improve the diversity within the Division credits and related expenses paid to attain the

. Minnesota of Enforcement ranks. The Division of certification needed to obtain a Peace Officer’s
Interns) . Enforcement is looking for current Minnesota license, all while continuing to be paid as a
DNR employee: an accredited four-year { completion
degree and vl the commitment, f requir ill attend the
ski vl ion to protect g :
DEPARTMENT OF al res interested in Camp Ripley and 16 weeks of field training
NATURAL RESOURCES C g C ers. Successful prior to being stationed.

More information can be found at:
http://www.pca.state.mn.us/index.php/view-document.htmli?gid=21005

CO Prep

The Conservation Officer Pre-employment Education Program trains six
people each year who have four-year degrees in fields other than law
enforcement. Through the program, they get law enforcement training while
being paid. CO Prep helps the Enforcement Division recruit and hire

a diverse mix of highly-qualified candidates.
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Strategy 2: Serve all Minnesota. Strategy 4: Technology. Use technology to

Explore new models for the Division’s organizational structure to optimize the Division’s business processes.
ensure consistent staff coverage and high-quality service delivery
throughout Minnesota. Actions
1. Maximize the use of the Records Management System (RMS).
Actions
5, 1. Explore and develop new operational 2. Improve the permitting process and transition to electronic
- WA strategies to improve conservation processing where possible.

{: 4‘“,\?“‘“‘““ officer availability to the public (e.g.,

2 minimum staffing levels, minimum 3. Explore new and innovative options for connecting conservation

levels of coverage). officers to customers (e.g., one-call options for service,
new media, access to the Division through an improved internet

...\ 2. Evaluate and continuously improve the presence).
— “‘\“‘\‘“\ Division structure to maximize organizational

\1 j":ﬁ_’/ effectiveness and efficiency. J 4. Provide training to support the use of new
S - \3“‘“‘““\ technology by staff.

¢ |mplement operational improvement projects aimed to "5':4‘“.
standardize work (e.g, business processes). ‘t‘/

¢ |ntegrate specialty units to meet department needs (e.g.,
air and marine resources, investigative services). Goal 4 Measures of Success

* Develop strategies for improving energy efficiency (e.g., e Public is able to reach a conservation officer with
fleet strategies). 7 e

3. Identify areas where conservation officers may work in teams to * Recruitment for geographic and demographic

cover a larger geographic area. goals met
e Access to employee safety training improved and
4. Explore integrating specialty positions (e.g., environmental, results in decreased workers compensation claims
safety education) within each district while seeking to preserve e [eadership training opportunities established for
the right balance between field work and specialty assignments. all staff
o , _ o e Records Management System implemented and
5. Maximize Conservation Officer availability for core enforcement institutionalized

work by exploring ways to efficiently identify and respond to
other non-enforcement work and public inquiries (e.g., expand
information service capabilities, assign non-peace officer
licensed duties to other staff).

e Permit processing time reduced as a result of
electronic conversion

Strategy 3: Work Environment. Provide a
safe and fulfilling work environment.

Actions
1. Continue to promote and improve the DNR
“\ Culture of Safety and Culture of Respect
— ont initiatives.
5 yn. PR
%, 2. Continue to provide high-quality training
— ““‘{"ﬂ\ programs that emphasize staff safety.

3. Provide high-quality leadership development opportunities
that include clearly defined advancement and mentorship
opportunities for both licensed and non-licensed staff.
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Stakeholder Engagement

The Department of Natural Resources and the Enforcement Division wish to thank a wide
variety of stakeholders, both outside and within the agency, for their help throughout this
effort. Without their insights and time, this plan would not have been possible.

Three levels of stakeholder input were sought throughout the planning process. The first level
was input from staff within the Division,which was solicited at an all-staff meeting prior to
official planning, throughout the process via email and an internal Intranet site, and directly
from project team members once a final draft was completed.

The second level of input was from staff outside the Division but within the DNR. DNR
Division staff from Forestry, Ecological and Water Resources, Fish and Wildlife, Parks and
Trails, and the Commissioner’s Office were integral team members who provided input from
their professional experience and Division perspective. Project team members also solicited
input from the DNR’s Division and Regional management teams early in the process and after
a final draft was completed.

The third level of input was from stakeholders outside the DNR. The project team met with
more than 30 stakeholder groups and individuals with expertise and interest in various
areas related to natural resources, including hunting and fishing, recreation, environmental
protection, law enforcement, tribal governments, and education.

Workgroup Members

The Enforcement Division Strategic Plan was developed with thorough input from internal and
external sources. The project team was composed of a diverse group of Enforcement staff, as
well as representatives from other DNR divisions.
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