
1-3 yrs. 

2-4 yrs. 

6-18 
 mos. 

BWCAW/School Trust Land Sale and Exchange 
Key Steps 

Develop Proposal 

RO Review 

Tribal Consultation 

Initiate Project 

NEPA 
•Identify Issues/Alternatives 

•Analyze Effects 
•Draft Environmental 

Assessment 
•Comment Period 

•DECISION 

Real Estate 
•Title Issues 
•Appraisal 
•HazMat 
•Legal 

Descriptions 
•Surveys 

•Site Inspections 
 

Congressional Oversight Congressional Oversight 

Real Estate Closing 

Feasibility Analysis 

LWCF Budget Process 
•Nominate to Regional and 

Washington Offices 
•Projects compete nationwide 

•Top projects included in 
President’s Budget 

•Congressional Deliberations 
•Approval of Spending Bill 

Evaluate Title Evidence 

Obtain Staff or Contract Appraisal 

Establish Value 

Option Property, Nominate Project 

State Legislation to Expedite Exchange and Sale 

Exchange Sale  

State Condemnation of 
School Trust Lands  

State/Federal Funding 

State Land Exchange 
Board Approval  

Federal 

State 

Both 

Appeals? 
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